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Leadership Assessment Profile Process 
 

1. This Place is a Zoo (handout) Simple Personality Assessment (Modified 
DISC Personality Assessment) 

2. MERIT Profile™ (on-line assessment – you have been emailed an ID, 
password, and key) click on the URL in the email and go to the MERIT 
Assessment) 

3. Clifton StrengthsFinder™ Profile go to https://sf1.strengthsfinder.com/ 
Your 14 digit password is found in the back of the book How Full is Your 
Bucket, Vital Relationships, or Now, Discover Your Strengths. These 
books can be found at most bookstores. (Cost $19.95 - $27). This book 
will be used for other workshops and is recommended reading. Email the 
results to mstabile@futurenowed.com 

4. Barbe Modality Checklist (handout) 
5. Learning Styles Inventory (on-line) 
(http://www.learning-styles-online.com/inventory/) or 
http://www.educationplanner.com/education_planner/calc_frames.asp?url
=http%3A%2F%2Fwww%2Eaessuccess%2Eorg%2Fgetting%2Flearning%5Fquiz%2F
quiz%2Ehtml&pagetype=Preparing-Learning+Styles+Quiz&sponsor=2859 
access a free learning styles inventory and email the results to 
mstabile@futurenowed.com. 
6. Leadership Potential Indicator go to http://www.myskillsprofile.com 

and click on Leadership Potential link in the menu on the left hand side 
of the page The cost is $14.95 by credit card) This assessment is based 
upon the Jim Collins work Good to Great assesses leadership potential in 
relationship to five levels of leaders.  

7. I love to…  (handout) What are you passionate about? This simple 
assessment helps you to narrow down what you feel you are passionate 
about. (Directions: Select as many of the statements that apply to 
you. After you have completed your selections narrow it down to 
your top two. 

Email on-line assessments to mstabile@futurenowed.com except for the 
MERIT Profile. It will come to me automatically. 
 
Paper Handouts make sure your name is on the handout and turn it in to me 
before you leave. 
 
NEXT STEPS: 
I will email and/or phone for Personal coaching session #1 to go over your 
Leadership Assessment Profile and Individualized Leadership Coaching Plan. 
(See handout on Individualized Leadership Coaching Plan)  
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“This Place is a Zoo!” by Smalley & Trent 

Directions: 
In all four of the boxes below, circle each word that describes you. Go with your gut 
instinct. Don’t deliberate a long time on any word. After circling, count the number 
of circles in each box, double number, and write in the space provided in each box. 
Then, record your scores in the lines provided below the boxes. 
 

Box 1     Box 2 

    
Box 3     Box 4 

 
     
     
Box 1 Score: _____________________ Box 2 Score:______________________ 
 
Box 3 Score: _____________________ Box 4 Score:______________________ 
 

 
 Takes Charge  Bold 
 Determined   Purposeful 
 Assertive   Leader 
 Decision Maker  Firm 
 Enterprising   Goal-Driven 
 Competitive   Self-reliant 
 Enjoys Challenges  Adventurous 
 
        òLetõs do it now!ó 
 
 Double the number circled _________ 

 
 Deliberate   Discerning 
 Controlled   Detailed 
 Reserved   Analytical 
 Predictable   Inquisitive 
 Practical   Precise 
 Orderly   Persistent 
 Factual   Scheduled 
 
     òHow was it done it in the past?ó 
 
 Double the number circled _________ 

  
 Takes Risks   Fun-loving 
 Visionary   Likes Variety 
 Motivator   Promoter 
 Enjoys Change  Creative 
 Very Verbal   Mixes easily 
 Group Oriented  Energetic 
 Avoids Details  Optimistic 
 
 òTrust me! Itõll work out!ó 
 
 Double the number circled _________ 

 
 Loyal    Adaptable 
 Non demanding  Sympathetic 
 Good Listener  Thoughtful 
 Avoids Conflict  Nurturing 
 Enjoys Routine  Patient 
 Dislikes Change  Tolerant 
 Deep Relationships  Even Keel 
 
     òLetõs keep things the same.ó 
 
 Double the number circled _________ 
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“This Place is a Zoo!” (Continued) 
 
 
Characteristics of Lions (Box 1): òLions feel very strongly that life is a series 
of problems to solve or challenges they need to meet.ó 
 •Lions are born leaders. 
 •Lions like to accomplish things with immediate results. 
 •Lion’s time is NOW! 
 •Lions are decisive. 
 •Lions want the Readerõs Digest - length communication. 
 •Lions often feel threatened by questions. 
 •Lions are not afraid of pressure or confrontation. Grrrrrrrr. 
 
Beaver Profile (Box 2): òWith beavers you always know where you stand. You 
can depend on them to be predictable in their actions, emotions, and 
attitudes.ó 
 •Beavers have a great sense of humor, but you have to listen carefully to 
  catch it. 
 •Beavers keep a close watch on their emotions. 
 •Beavers actually read instruction books! 
 •Beavers like to make careful decisions. 
 •Beavers like using their critical skills to solve problems. 
 •Beavers live by the motto “let’s do it right.” 
 •Beavers often turn anger inward. 
 •Beavers tend to focus on the past. 
 
How „bout those Otters (Box 3): òOtters are excellent motivators. They can 
captivate an audience or encourage someone who is fainthearted.ó 
 •Otters just want to have fun. (“Lighten up!) 
 •Otters are great at motivating others to action. 
 •Otters tend to avoid the fine print. (“What directions?”) 
 •Otters focus on the future. 
 •Otters tend to avoid confrontation at all costs. 
 •Otters are tremendous networkers. 
 •Otters are very susceptible to peer pressure. 
 
Golden Qualities of Retrievers (Box 4): òOf all the animals in the family zoo, 
golden retrievers can absorb the most emotional pain and still maintain their 
commitment to another person.ó 
 •Above all, golden retrievers are loyal. 
 •Golden retrievers have a strong need for close relationships. 
 •Golden retrievers have a deep need to please people. 
 •Golden retrievers have hearts full of compassion. 
 •Golden retrievers define the word ADAPTABLE. 
 •Golden retrievers often react to sudden changes. 
 •Golden retrievers hold stubbornly to what they feel is right. 
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I love to . . .Worksheet (What are you passionate about?)  
Put a check in the box next to the statement that best expresses what you love to do. 

You can have more than one checked. Narrow it to your ñtop two!ò 

 

 
 

Design and Develop - I love to make something out of nothing. I enjoy 
getting something started from scratch. 

 

Pioneer - I love to test and try out new concepts. I am not afraid to risk 
failure.  

 

Organize - I love to bring order out of chaos. I enjoy organizing something 
that is already organized. 

 

Operate/Maintain - I love to efficiently maintain something that is already 
started. 

 

Serve/Help - I love to assist others in their responsibility. I enjoy helping 
others succeed. 

 

Acquire/Possess - I love to shop, collect, or obtain things. I enjoy getting 
the highest quality for the best price. 

 

Excel - I love to be the best and make my team the best. I enjoy setting 
and attaining the highest standard. 

 

Influence - I love to convert people to my way of thinking. I enjoy shaping 
attitudes and behavior of others. 

 

Perform - I love to be on stage and receive the attention of others. I enjoy 
being in the limelight. 

 

Improve - I love to make things better. I enjoy taking something that 
someone else has designed or started and improve it. 

 

Repair - I love to fix what is broken or change what is out of date.  

Lead/Be in Charge - I love to lead the way, oversee and supervise. I enjoy 
determining how things will be done. 

 

Persevere - I love to see things to completion. I enjoy persisting at 
something until it is finished. 

 

Follow the Rules - I love to operate by policies and procedures. I enjoy 
meeting the expectations of an organization or boss. 

 

Prevail - I love to fight for what is right and oppose what is wrong. I enjoy 
overcoming injustice. 
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  What am I deeply

     Passionate About?

What are my unique 
strengths?

  What Drives me?

Leadership Assessment Profile ™
Understanding Your òUnique Wayó 

The Intersection of 
the 3 circles 
represents his/ her 
Way or “Derek”

From the 
StrengthsFinder™ 

Assessment

List Theme Areas:
1._________________
2._________________
3._________________
4._________________
5._________________

From the worksheets How do I see 
myself and This Place is a zoo :

List at least ò3ó drives or motivators 
that are un ique to your personality:

1.________________________________
2.________________________________
3.________________________________

From the worksheet 
I love to

List at least 2 themes:
1.__________________
2.__________________
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 Leadership 
Potential Indicator

My curren t leadersh ip 
level is:
___________________
___________________
___________________
___________________

Learning Style 
Profile

I  learn  easiest th rough :
___________________
___________________
___________________
___________________
___________________

MERIT Profile™
Character/Behavior Assessment

Strongest Trait(s): 
1.___________________________
2.___________________________
3.___________________________
Greatest Developmen t Need(s)
1.___________________________
2.___________________________
3.___________________________

Name:_____________________________________
Organization:_______________________________
Date:_____________________

 


