SERVANT LEADERSHIP FOCUS

CONSULTING

VIOX INEVWDOIELLEI: JUIIE AUlj
Volume 6/ Issue 6

Viox Services

Transformational Stories

On September 18, 2007, Randy Pausch,
professor of computer science and
human-computer interaction and design
at Carnegie Mellon University, delivered
“The Last Lecture: Really Achieving Your
Childhood Dreams.” In his presentation,
Randy told the audience of 400 people
that he was dying of pancreatic cancer
and had only a matter of months to live.
He was 47 years old, married to the
woman of his dreams and the father of
three young children.

Randy’s lecture became a worldwide
phenomenon, watched by over four
million people over the internet. Randy
went on to co-author a book called The
Last Lecture, which became a New York
Times bestseller. In May 2008, he was
listed by Time as one of the World’s Top
100 Influential People.

Randy died on July 25, 2008, at his home
in Chesapeake, Virginia surrounded by his
wife and children. Before his death
Randy said, "It is not the things we do in
life that we regret on our death bed. It is
the things we do not. Find your passion
and follow it...your passion must come
from the things that fuel you from the
inside. That passion will be grounded in
people. It will be grounded in the
relationships you have when your time
comes.”

This line from Randy’s last lecture seems
to stick with people the most: "/ don‘t
know how not to have fun.” He continued,
“'m dying and I'm having fun. And I'm
going to keep on having fun every day |
have left.”

Imagine how easy it would have been for
Randy to feel sorry for himself and
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withdraw from the world when he learned
he was to die prematurely. Instead, Randy
chose to step up, share what he was
experiencing and attempt to inspire others.
He created a different focus for the last
weeks of his life: leaving a legacy. His
ability to remain positive in the efface of
illness an difficulty cam from the power of
his mind’s eyes, the part of the brain that is
responsible for the way a person sees the
words and directs his focus. Your mind’s
eye guides you to make sense of the
events, experiences, challenge and
opportunities in your life. While you cannot
control what happens in your life, you
always have choice as to how you react.
William Ernest Hensley wrote, "/ am the
master of my fate, | am the captain of my
soul.” The choice you exercise being the
master of your fate is determined by your
mind'’s eye.
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The Value of Emotional Intelligence
In Business

Influence

We may understand the importance of managing Social skills: This relates to our ability to listen, to
emotions in our personal lives, but what about the influence and be persuasive, to engage in dialogue,
applicability in business life? After all, business is to collaborate, and to nurture relationships, as well
about business and rational, logical information, as using our own states to influence the emotions
right? Wrong! Many studies show that companies of others.

that focus on emotional intelligence outperform

those that dismiss the “soft skill” to focus only on Empathy: This refers to the ability to be sensitive
“the hard facts and numbers.” to other people’s needs, wants, and interests and

to b being able to sense or read how others are
A compilation of studies called The Business Case for feeling. Empathy also includes show compassion.
Emotional Intelligence, by Rutgers University

researcher Cary Cherniss, found repeated evidence From the pioneering work of Daniel Goleman on
that possession of such emotional competencies as emotional intelligence, the business world has
cooperation, accurate self-assessment, optimism, seen evidence that emotions drive motivation,
and the ability to handle stress led to greater which in turn drives engagement of employees,
productivity, job satisfaction, or worker retention. which leads to quality customer service. In the end,
Research that studied two thousand supervisors and without positive emotions within an organization,
managers shows that fourteen of the sixteen abilities there is no way it will sustain high performance
that distinguished the high performers were directly and success.

related to emotional intelligence.

Four competencies are vital for emotional
intelligence:

Self-awareness: This refers to knowing our own
emotions and the effect they have on others and
ourselves as well as being confident in our abilities
while knowing our limits. This includes awareness of
how we charge and discharge emotions and knowing
how we act under stress and in conflict situations.

Self-management: This involves knowing how to

manage our emotions, recognizing our won triggers F U T U R E N O W
or “hot buttons,” and learning how to control CONSULT'NG
disruptive impulses, as well as acting to manage our

stress and handling conflict.
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Humanize Your Leadership and
Your Organization

When we ask senior leaders to reflect on
their learning experiences, they often
tell us that they “feel human” again. Or
they say they have "“gotten back in
touch with their humanity.” Somehow,
their very nature as people has become
hidden over their years of corporate life.
The experience of feeling alive again
represents the essence of our mission to
humanize organizations.

We recognize the tough realities of
business in the 21st century. We know
that organizations need to change to
survive and thrive. What concerns us is
the way that change is often
implemented. Everywhere we look, we
see more focus on efficiency and
survival and less focus on people.

You begin humanizing your organization
by opening yourself up to the humanity
of others, and you begin that process by
first attending to your own humanity:

e Elevate your hopes and dreams. Find
a way to elevate your hopes and
dreams, your passion and joy, your
conviction and determination, and your
spontaneous enthusiasm for your work
and for your life.

e Show vulnerability. Remember that

showing emotion is a sign of
strength. In your vulnerability is
your humanity, and in your
humanity is your strength. We have
seen time and time again that when
a leader opens up others open up
too.

e Uplift people around you. This
means focusing on developing
strong, enduring bonds with people
while also maintaining a
challenging and  opportunity-
focused mindset. The Mind’s Eye is
always focused on Playing to Win.
The way leaders organize work can
either support or block people’s
very humanity. You can help
humanize your organization by
changing some of the traditional
and even newer ways work is
organized.

e 24/7 contact. The brain works
more effectively and efficiently
when it has regular breaks. Wean
yourself off any email addiction you
may have and encourage vyour
people and teams to do the same.

* Make time to build relationships.

Does your organization schedule work
in ways that enable people to get to
know each other as people? See what
you can do within your sphere of
influence to create time for bonding.

e Recognize the human cost of
virtual teams. Organizations are
increasingly fragmented and project-
based, with people more attached to
their work and their direct colleagues
than to the company. If you choose to
act as a Secure Base Leader and adopt
a Playing to Win approach, you will
respond to challenges by seeking both
survival and great relationships. You
will always be asking yourself, “"How
can we win and keep the human
dimension thriving?”

Each organization is potentially a
place of thriving, flourishing and
growth. It can also be a place where
human beings are devalued. The
turning point is leadership. And
within leadership, the essence is
Secure Base Leadership. When you
take the journey to become a Secure
Base Leader, you enhance first your
own human spirit, then the human
spirit of others and finally the
humanity of your organization.
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Strengthen Your Own Secure Bases

Ask yourself:

* Who were my secure bases growing up?

e Who cared about me and also dared me to attempt the
impossible?

* Which experiences influenced the leader | am today? What
are the "roots of my leadership”?

Self-awareness is a key component of Secure Base
Leadership. Through self-awareness you can strengthen
your knowledge of your own secure bases, whether they
are people from your present or past, goals, or objects.
Each secure base is a building block of your foundation.
All these blocks fit together to create a strong base — one
from which you interact with the world. The two most
important kinds of secure bases are people and goals:

* People: Start by identifying those people in each aspect
of your life who give you both a sense of protection and
inspire you to explore and grow. Your secure bases will be
those people who supported and encouraged you while
you spread your wings and sought to reach your highest
potential. Someone from your past who has since died
may still be a secure base. Avoid putting your secure
bases — or anyone — on a pedestal, as doing so will only
lead to disappointment.

* Goals: Reflect on the goals you've set throughout your
life. Many of the goals that become secure bases for us
can take many years to achieve and also involve moments
of failure along the way as well as success. When the goal
is a secure base, it gives you a source of energy and
inspiration to pursue challenges in the pre- sent and
future. Goals also provide what researcher Daniel Pink
described as the “three factors for motivation”: a sense of
purpose, mastery and autonomy.

You have developed mindsets, beliefs, perspectives and
knowledge based on your experiences and the people you
have encountered. Neuroscience has proven that past
experiences become hardwired into the brain. Certain
events become associated with specific states.

We agree with research that proves that great leaders are
made. Leadership is a culmination of life experiences and
intentional development efforts. Secure Base Leaders
develop an integrated understanding of how their past
impacts the present, and then, armed with this
knowledge, they develop new habits and patterns that
allow them to be successful in different ways.

In our experience, those courageous enough to look back
and really understand how their past experiences
influenced their behavior are able to liberate themselves
from those patterns. If you have had a network of secure
bases throughout your life, you may be able to internalize
those experiences and ultimately become your own
secure base.

FUTURENOW

CONSULTING
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Equipping
Leaders

Empowering

Thinking

Coaching reminders:

Mike is available for individual
leadership coaching.

Call or email for
appointments.

...one person
at a time.

www.futurenowed.com Tra nSfO m | n g
mstabile fU urenowed.com
e Cultures

513-460-1015
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“EVERYTHING RIS€ES OR FALLS WITH LEADERSHIP.”
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CULTIVATING THE VIOX WORK CULTURE



