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Transformational	
  Stories	
  
By:	
  Myles	
  Munroe,	
  Secrets	
  of	
  Successful	
  Succession	
  

	
  
	
  
Over	
   thirty	
   years	
   ago	
   I	
   began	
   the	
  
global	
   organization	
   through	
   which	
   I	
  
now	
   enjoy	
   the	
   pleasure	
   of	
   helping	
  
millions	
  of	
  people	
  around	
  the	
  world	
  to	
  
improve	
  their	
   lives.	
   I	
  had	
  to	
  be	
  willing	
  
to	
  wear	
  the	
  titles,	
  power,	
  benefits,	
  and	
  
privileges	
   loosely.	
   I	
   had	
   to	
   remind	
  
myself	
   daily	
   that	
   this	
   position	
   could	
  
either	
  become	
  a	
  trap,	
  tying	
  me	
  to	
  the	
  
past,	
   or	
   a	
   springboard,	
   leading	
   to	
   a	
  
greater	
   future.	
   I	
   am	
   aware	
   that	
   my	
  
pilgrimage	
  on	
  this	
  planet	
  is	
  a	
  series	
  of	
  
roles,assignments,	
  and	
  responsibilities	
  
that	
   are	
   transitional	
   and	
   must	
   never	
  
be	
  possessed	
  but	
  passed	
  on.	
  
	
  
The	
   sense	
   of	
   the	
   transitional	
  
responsibility	
   motivated	
   me	
   to	
  

appoint	
   my	
   leadership	
   team	
   at	
   the	
  
start	
  of	
   this	
  global	
  vision	
   in	
  1980	
  and	
  
to	
  begin	
  to	
  identify	
  the	
  person	
  I	
  could	
  
mentor	
   to	
   become	
   my	
   successor.	
  
From	
   the	
   beginning,	
   I	
   emphasized	
  
that	
   everyone	
   had	
   leadership	
  
potential	
   and	
   that	
   we	
   were	
   building	
  
for	
  the	
  next	
  generation.	
  Fifteen	
  years	
  
after	
   starting	
   the	
   organization	
   and	
  
after	
   securing	
   the	
   foundation,	
  
mission,	
   and	
   vision.	
   I	
   knew	
   the	
   time	
  
would	
   come	
   for	
  me	
   to	
   relinquish	
   the	
  
power,	
   privilege,	
   and	
   authority	
   I	
  
enjoyed	
   and	
   to	
   share	
   them	
   with	
   my	
  
mentee.	
   In	
   1995,	
   I	
   made	
   an	
   official	
  
decision	
   to	
   appoint	
   from	
   among	
   the	
  
team	
   the	
   leader	
  who	
   underst00d	
  my	
  
heart	
   and	
   vision,	
   the	
   one	
  who	
  would	
  

be	
   willing	
   to	
   sacrifice.	
   Today,	
   that	
  
leader	
   has	
   principle	
   responsibility	
   for	
  
the	
   core	
   organization	
   and	
   is	
   doing	
   an	
  
outstanding	
   job.	
   This	
   critical	
   move	
   of	
  
putting	
   a	
   successor	
   in	
   place	
   has	
  
allowed	
   me	
   the	
   ability	
   to	
   expand	
   the	
  
organization	
   worldwide.	
   I	
   could	
   not	
  
have	
   done	
   that	
   if	
   I	
   had	
   remained	
  
strapped	
  to	
  the	
  first	
  seat	
  of	
  power.	
  My	
  
conclusion	
   is	
   that	
   mentoring	
   and	
  
succession	
   is	
   the	
   only	
   way	
   to	
   extend	
  
yourself	
  beyond	
  your	
  limited	
  position.	
  
True	
  Servant	
  Leaders	
  must:	
  
•Find	
  the	
  courage	
  to	
  mentor	
  
•Secure	
  a	
  legacy	
  for	
  the	
  next	
  generation	
  
•Transfer	
   their	
   deposit	
   to	
   the	
   next	
  
generation	
  
•Measure	
  success	
  by	
  the	
  success	
  of	
  their	
  
successors	
  
	
  

	
  

	
  

Michael	
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The	
  Mentors	
  Mind-­‐Set	
  	
  

By:	
  Dr.	
  Myles	
  Munroe	
  

	
  

If	
  you	
  are	
  going	
  to	
  be	
  successful	
   in	
  producing	
  a	
  successor,	
  you	
  
must	
  make	
  mentoring	
   your	
   priority.	
  Mentoring	
   is	
  hard	
  work.	
  
You	
  serve	
  as	
  a	
  model,	
  and	
  advisor,	
  a	
  counselor,	
  a	
  guide,	
  a	
  tutor,	
  
and	
  example	
  of	
   another.	
  Your	
   goal	
   is	
   to	
   produce	
   one	
   greater	
  
than	
   yourself.	
   That	
   may	
   come	
   as	
   a	
   shock.	
   When	
   you	
   are	
  
mentoring	
   someone,	
   you	
   are	
   not	
   trying	
   to	
   produce	
   a	
   person	
  
who	
   is	
   like	
   you.	
  You	
   are	
  mentoring	
   someone	
  better	
   than	
   you.	
  
Mentoring	
   is	
  about	
  replacement	
  with	
  a	
  better	
  product.	
  Always	
  
leave	
   in	
   place	
   someone	
   who	
   is	
   better	
   than	
   you	
   were.	
  A	
   true	
  
leader	
   is	
   always	
   training	
   a	
   replacement,	
   and	
   the	
   goal	
   is	
   to	
  
make	
  that	
  a	
  person	
  better	
  than	
  the	
  mentor	
  is.	
  
	
  
The	
  greatest	
  leadership	
  challenge	
  is	
  establishing	
  the	
  priority	
  of	
  
self-­‐replacement.	
   Leaders	
   do	
   not	
   clone	
   others	
   in	
   their	
   own	
  
image.	
  They	
  help	
  others	
  discover	
  themselves,	
  deploy	
  their	
  own	
  
abilities,	
   reach	
   the	
   height	
   of	
   their	
   own	
   capacities	
   and	
   refine	
  
their	
   unique	
   personalities.	
  Mentoring	
   is	
   not	
   about	
   making	
   a	
  
person	
   YOU–making	
  some	
  talk	
   like	
  you,	
  act	
   like	
  you,	
  or	
  dress	
  
like	
  you.	
  That	
  is	
  not	
  leadership.	
  That	
  is	
  personality	
  worship.	
  
	
  
The	
   greatest	
   leader	
   of	
   all	
   time	
   taught	
   me	
   so	
   much	
   by	
   His	
  
attitude.	
  He	
  would	
  say	
  something	
  like	
  this:	
  “If	
   I	
  don’t	
   leave	
  you	
  	
  	
  
will	
  not	
  be	
  able	
  to	
  do	
  greater	
  works.	
  But	
  if	
  I	
  leave	
  you,	
  know	
  how	
  
well	
   I	
   trained	
   you,	
   then	
   you	
   will	
   do	
   greater	
   works	
   than	
   I	
   have	
  
done.”	
  	
  In	
  other	
  words,	
  a	
  successor	
  should	
  achieve	
  more.	
  
	
  
Succession	
   is	
   the	
  greatest	
  measure	
  of	
   true	
   leadership.	
  Most	
  
leaders	
  define	
  success	
  in	
  leadership	
  as	
  what	
  they	
  achieve,	
  but	
  if	
  
everything	
  dies	
  with	
   them,	
   they	
  are	
   failures.	
   If	
   everything	
   you	
  
achieve	
  stops	
  when	
  you	
  stop,	
  you	
  are	
  a	
  failure.	
  We	
  have	
  many	
  
examples	
   in	
   the	
   world	
   where	
   we	
   can	
   visit	
   relics	
   of	
   old	
  
organizations,	
   the	
   building	
   projects	
   that	
   died	
  with	
   the	
   leader.	
  
Thus,	
   the	
  challenge	
  of	
   true	
   leadership	
  success	
   is	
   to	
  ask,	
  “What	
  
will	
   die	
  with	
  you?”	
  The	
  goal	
  of	
   servant	
   leadership	
   should	
  be	
   to	
  
answer	
  confidently	
  the	
  question,	
  “What	
  will	
  live	
  after	
  I	
  die?”	
  
	
  
Effective	
  succession	
   is	
   the	
  only	
  way	
  to	
  secure	
  desires	
  from	
  the	
  
grave.	
  What	
  did	
   that	
  dead	
  person	
  desire?	
  Only	
   succession	
  can	
  
secure	
   that.	
   Succession	
   is	
   the	
   only	
   way	
   for	
   a	
   leader	
   to	
   live	
  
beyond	
  the	
  cemetery.	
  The	
  bottom	
  line	
  is	
  that	
  it	
  does	
  not	
  matter	
  
how	
   great	
   your	
   leadership	
  was	
   in	
   your	
   lifetime.	
  Will	
   it	
   survive	
  
beyond	
  your	
  lifetime	
  is	
  the	
  greater	
  question.	
  The	
  answer	
  lies	
  in	
  
how	
  well	
  you	
  have	
  prepared	
  the	
  heirs	
  to	
  your	
  domain.	
  
	
  
	
  

	
  

	
  

	
  The	
  principles	
  of	
  a	
  Mentor’s	
  Mindset:	
  
♦ Understand	
   that	
   leadership	
   is	
   “caught”	
  more	
   than	
  

taught.	
  
♦ See	
   potential	
   in	
   each	
   person.	
   Understand	
   that	
  

potential	
   is	
   always	
   present,	
   but	
   not	
   necessarily	
  
manifested.	
  

♦ Tolerate	
   mistakes:	
   Remember	
   Character	
  
development	
   is	
   more	
   important	
   than	
   skill	
  
development.	
  We	
  are	
  all	
  in	
  process.	
  

♦ Demonstrate	
  patience.	
  Patience	
  is	
  knowing	
  the	
  value	
  
of	
  time	
  and	
  experience.	
  It	
  requires	
  patience	
  to	
  grow	
  a	
  
successor.	
  

♦ Make	
  time	
  to	
  spend	
  with	
  your	
  mentee.	
  
♦ Provide	
   opportunities	
   to	
   learn.	
   The	
  mentor	
  creates	
  

situations	
  for	
  the	
  mentee	
  to	
  learn,	
  grow,	
  struggle,	
  and	
  
set	
  out	
  of	
  their	
  “comfort”	
  zones.	
  

♦ Be	
   honest	
   with	
   correction	
   and	
   generous	
   with	
  
praise.	
   If	
   someone	
   needs	
   correction,	
   give	
   it.	
   If	
   they	
  
did	
  well,	
  tell	
  them.	
  

♦ Provide	
   recognition.	
  Praise	
  is	
  usually	
  done	
  in	
  private	
  
where	
   recognition	
   is	
   done	
   I	
   public.	
   Recognition	
   also	
  
means	
   giving	
   your	
   mentees	
   access	
   to	
   your	
  
relationships,	
   introducing	
   them	
   to	
   people	
   you	
   know	
  
and	
  letting	
  others	
  know	
  their	
  value.	
  

♦ Keep	
   a	
   long-­‐term	
   perspective.	
   When	
   you	
   begin	
   to	
  
mentor	
  a	
  person,	
  you	
  mentor	
  with	
  a	
  vision.	
  

♦ Focus	
   on	
   developing	
   people,	
   not	
   managing	
   them.	
  
Empower	
  and	
  equip,	
  don’t	
  control.	
  

♦ Understand	
   that	
   transformation	
   c0mes	
   only	
  
through	
   association.	
  Mentoring	
   can	
   take	
  place	
  only	
  
through	
   close	
   association.	
  Allow	
  people	
   to	
   enjoy	
   the	
  
“glow	
  of	
  your	
  light.”	
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All	
  leaders,	
  in	
  particular	
  servant	
  leaders,	
  have	
  an	
  unwavering	
  commitment	
   to	
   their	
   values.	
  In	
  the	
  course	
  of	
  their	
  lives,	
  
the	
   defining	
  moments	
   provide	
   opportunities	
   for	
   personal	
   reflection	
   as	
   to	
   what	
   is	
   really	
   important	
   and	
   significant.	
   In	
  
essence,	
  they	
  ask,	
  “What	
  I	
  am	
  I	
  willing	
  to	
  die	
  for,	
  figuratively	
  and	
  in	
  some	
  cases	
  literally?”	
  Examples	
  abound	
  of	
  leaders	
  
who	
   have	
   had	
   defining	
  moments	
   that	
   led	
   them	
   sacrifice	
   their	
   lives	
   for	
   values	
   and	
   attract	
   others	
   as	
   followers	
   to	
   their	
  
cause.	
  Abraham	
  Lincoln	
  was	
  assassinated	
  for	
  abolishing	
  slavery	
   in	
   the	
  United	
  States.	
  Nelson	
  Mandela	
  was	
   imprisoned	
  
for	
  defending	
  civil	
  rights	
  in	
  South	
  Africa,	
  and	
  Susan	
  B.	
  Anthony	
  was	
  arrested	
  for	
  her	
  efforts	
  to	
  give	
  American	
  women	
  the	
  
right	
  to	
  vote.	
  
	
  
Of	
  course,	
  one	
  does	
  not	
  have	
  to	
  be	
  famous	
  or	
  sacrifice	
  their	
  life	
  to	
  live	
  out	
  this	
  principle.	
  All	
  leaders,	
  regardless	
  of	
  status,	
  
must	
   share	
   this	
   conviction	
   of	
   clarifying	
   values.	
   Leaders	
   must	
   know	
   what	
   they	
   stand	
   for	
   in	
   life,	
   personally,	
   and	
  
professionally.	
   Defining	
   moments	
   provide	
   the	
   opportunity	
   to	
   clarify	
   you	
   own	
   passionate	
   values.	
   Once	
   clarified,	
   the	
  
values	
   can	
   be	
   communicated	
   effectively.	
   Followers	
   believe	
   in	
   the	
   values	
   even	
   before	
   they	
   fully	
   understand	
   the	
  
implications	
  of	
  the	
  message.	
  In	
  other	
  words,	
  followers	
  must	
  trust	
  the	
  person	
  before	
  they	
  can	
  trust	
  plan.	
  
	
  
Defining	
  moments	
  provide	
  clarity	
  to	
  our	
  values.	
  Leaders’	
  enduring	
  beliefs	
  influence	
  every	
  aspect	
  of	
  their	
  life’s	
  journey:	
  
morality,	
   relationships,	
   goals,	
   actions,	
   and	
   daily	
   decisions.	
   In	
   a	
   world	
   where	
   the	
   map	
   is	
   constantly	
   changing,	
   values	
  
provide	
  us	
  the	
  steady	
  compass	
  to	
  our	
  true	
  north.	
  
	
  

Servant	
  Leaders	
  Use	
  Their	
  Defining	
  
Moments	
  To	
  Clarify	
  Their	
  Values	
  	
  
	
  
By:	
  Tony	
  Baron	
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DQG�IHHOLQJV�IURP�WKRVH�FHQWUDO�WR�WKHLU�
VXFFHVV�DQG�KDSSLQHVV��,W�KDV�PXFK�WR�GR�
ZLWK�WKH�XQGHUO\LQJ�LPSXOVH�WR�VXUYLYH�E\
JDLQLQJ�WKH�DSSURYDO�DQG�VXSSRUW�RI�RWKHUV
�ERVV��FXVWRPHU��FRZRUNHU��IDPLO\�PHPEHU�
VLJQLILFDQW�RWKHU��ZKR�ZH�LPDJLQH�KROG�
WKH�NH\V�WR�WKH�ZDUHKRXVH�ZKHUHLQ�LV�NHSW
HYHU\WKLQJ�ZH�ZDQW�DQG�QHHG��7R�HQVXUH�

WKDW�VXFK�SRZHU�EURNHUV�DUH�RQ�RXU�WHDP��ZH
DLP�WR�SOHDVH��:KLOH�WKH�GHVLUH�WR�SOHDVH�LV�
QRW�D�IODZ��DW�FUXFLDO�FURVVURDGV�ZH�VRPHWLPHV
JR�WRR�IDU��:D\�WRR�IDU��:KHQ�IDFHG�ZLWK�D�
VR�FDOOHG�PRPHQW�RI�WUXWK��ZH�ILQG�RXUVHOYHV
FKXFNLQJ�WKH�WUXWK�RYHU�WKH�IHQFH�RU�WXFNLQJ�
LW�EHKLQG�WKH�GUDSHV�LQ�H[FKDQJH�IRU�D�WULQNHW
RI�DSSURYDO�
6RPH�IHDU�WKDW�EHFRPLQJ�DXWKHQWLF�LV�D�

IRUP�RI�VHOILVKQHVV�DQG�XQNQRZLQJO\�OLPLW�WKH
SRVVLELOLWLHV�ZLWKLQ�WKHLU�UHODWLRQVKLSV��IHHOLQJ
LW¶V�LQDSSURSULDWH�WR�SXW�WKHLU�RZQ�LQWHUHVWV
ILUVW��$IWHU�DOO��ZKDW�ZRXOG�SHRSOH�WKLQN"
<RX�ZRQ¶W�DUWLFXODWH�\RXU�QHHGV�WR�\RXUVHOI�

PXFK�OHVV�WR�\RXU�ZRUN�WHDP�RU�OLIH�SDUWQHU�
XQWLO�DQG�XQOHVV�\RX�VHH�JHWWLQJ�\RXU�QHHGV
PHW�DV�D�UHDVRQDEOH�H[SHFWDWLRQ��6R�SU\�WKH
SHUPLVVLRQ�GRRU�RSHQ�MXVW�IDU�HQRXJK�WR�
FRQVLGHU�WKDW�\RX�KDYH�D�ULJKW�WR�FODULI\�\RXU
SRVLWLRQ��VWDWH�\RXU�YLHZ�RI�UHDOLW\�DQG�DVN�
IRU�ZKDW�\RX�ZDQW��

&UHDWH�WKH�2XWFRPHV�<RX
1HHG�)URP�&RQYHUVDWLRQV
<RXU�PRVW�EDVLF�UHVSRQVLELOLW\�DV�D�OHDGHU

LV�WR�FRQQHFW�ZLWK�WKRVH�DURXQG�\RX��<RX�
DUH�OLVWHQLQJ�DQG�WDONLQJ�ZLWK�SHRSOH��\RX�
DUH�KDYLQJ�FRQYHUVDWLRQV��,GHDOO\��WKRVH�
FRQYHUVDWLRQV�DUH�SRZHUIXO��LQIOXHQWLDO�DQG
PHDQLQJIXO��$UH�\RXU�FRQYHUVDWLRQV�FUHDWLQJ
WKH�RXWFRPHV�\RX�GHVLUH"
'DUOHQH�3ULFH�VXJJHVWV�LQ�:HOO�6DLG WKDW

\RX�FDQ�OHDUQ�WR�DFKLHYH�UHVXOWV�E\�IROORZLQJ
IRXU�EDVLF�EXW�LPSRUWDQW�VWHSV�

�� (VWDEOLVK�PXWXDO�REMHFWLYHV�DQG�
SXUSRVH��$Q�HIIHFWLYH�OHDGHU�JRHV�ILUVW
DQG�JHWV�WKH�EDOO�UROOLQJ��HVSHFLDOO\�LI
WKH�WRSLF�LV�HPRWLRQDOO\�FKDUJHG�RU
ODFHG�ZLWK�FRQIOLFW��7KH�FULWLFDO�VXFFHVV
IDFWRU�LQ�WKLV�VWHS�LV�VLQFHULW\��%H�RSHQ�
DSSURDFKDEOH�DQG�WUDQVSDUHQW��<RXU
FDQGRU�DQG�DXWKHQWLFLW\�FUHDWH�DQ�
HPRWLRQDO�FRQQHFWLRQ�ZLWK�SHRSOH�
WKDW�LQ�WXUQ�JLYHV�WKHP�WKH�JUHHQ�OLJKW
WR�RSHQ�XS�DQG�H[SUHVV�ZKDW�WKH\�
ZDQW�WR�DFFRPSOLVK�

�� ([SUHVV�PXWXDO�QHHGV�DQG�ZDQWV�
7KH�VHFRQG�VWHS�±±�WKH�FULWLFDO�VXFFHVV
IDFWRU�±±�LV�VHHNLQJ�XQGHUVWDQGLQJ��
$Q�HIIHFWLYH�OHDGHU�VHHNV�WR�XQGHUVWDQG
WKH�RWKHU�SHUVRQ��WR�JDLQ�FODULW\�E\
SURELQJ�IRU�KLV�RU�KHU�ZDQWV�DQG�QHHGV�
7KH�VHFRQG�SDUW�RI�VWHS�WZR�LV�FOHDUO\
VWDWLQJ�\RXU�RZQ�ZDQWV�DQG�QHHGV��,Q
DGYDQFH�RI�PHHWLQJ�ZLWK�WKH�SHUVRQ�RU
JURXS��FOHDUO\�GHILQH�\RXU�RZQ�GHVLUHG
RXWFRPH�LQ�\RXU�RZQ�PLQG��

�� ([SORUH�QHZ�SRVVLELOLWLHV� 7KH�NH\
VXFFHVV�IDFWRU�LQ�VWHS�WKUHH�LV�FXULRVLW\�
$OO�WRR�RIWHQ�OHDGHUV�VNLS�WKLV�FULWLFDO
VWDJH��7KHLU�UHVXOWV�RULHQWHG�SHUVRQDOLW\
XUJHV�WKHP�WR�MXPS�GLUHFWO\�LQWR�DQ�

)URP (YHU\RQH�&RPPXQLFDWHV��)HZ�&RQQHFW E\�-RKQ�&��0D[ZHOO
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Coaching	
  reminders:	
  

Mike	
  is	
  available	
  for	
  individual	
  
leadership	
  coaching.	
  	
  

	
  
Call	
  or	
  email	
  for	
  
appointments.	
  

	
  
www.futurenowed.com	
  

mstabile@futurenowed.com	
  
513-­‐460-­‐1015	
  

	
  

“Everything rises or falls with leadership.”   

Cultivating the Viox work Culture 
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FutureNow,	
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