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Design Your Legacy
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"All external
expectations, all
pride, all fear of
embarrassment
or failure—these
w~  things just fall
away in the face
of death, leaving
only what is truly
important.” Steve Jobs
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My friend Mike was physically fit and about as
funny as he was smart. He played more
practical jokes than anyone | knew. Not even
cancer could rob him of his sense of humor.

The disease surprised everyone. Long into his
battle, we were having lunch. Mike talked
about cancer had heightened his awareness of
the clock. He said he wished he could have
spent more time with the people who
mattered most in his life, starting with his
dear wife, Gabby. "We all die,” he said. "/ just
did not fully realize it before.” He felt like he'd
wasted a lot of time.
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A few months later Gabby called me. Despite the
moments, the cancer had spread to Mike’s brain.
| flew out the next day to be with Mike in the
hospital—the day after his thirty-eighth
birthday.

| walked into the hospital room unannounced.
There sat Mike in his bed, entangled in a web of
wires and tubes. He was a shadow of his former
self—emaciated by the cancer that racked his
body. His eyes opened wide. “What are you doing
here? Are you here for business, to surf . . . or
what?”

I'm just here to hang with you,” | said. It was the
first time I'd ever seen my strong friend scared. |
could see it in his eyes and trembling hands.

Walking toward the bed, | asked Mike how he
was doing. He grabbed my hand and answered,
choking back the tears, “Not good. This is my
worst nightmare, it is in my brain and | am not
ready.”

The two of us prayed. We talked about our
families, our work, and the other things that
mattered most. Mike was not angry or filled with
self-pity, just conflicted—trying to be brave, but
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struggling with the uncertainty of how the
future would unfold and the fears that went
along with that.

A few hours later | said my goodbyes, fighting
back tears. "Don‘t feel sorry for me,” Mike said,
"I could outlive you. None of us know when we
will go”—an unexpected and sobering thought
if ever there was one.

Two hours later | boarded a plane for home. As
| took off and flew above the California
coastline, | took in a spectacular sunset over
he Pacific and recalled seeing the sunrise that
morning. Before the day I had always looked at
a great sunrise or sunset as separate events.
But my day with Mike and his passing, which
happened not long after, reminded me that the
setting is part of the rising.

The question for us is what happened in
between. It's true for a day, and it's true for an
entire life. The problem is that most us are so
caught up in our moment-to-moment
activities, we don’t stop to ask questions
ourselves, where is this all going? How is it
going to end if | stick to this same path?
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Begin at the End

From Living Forward

Michael Hyatt & Daniel Harkavy
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As we think
about our legacy, we need to start with the end.
This is obvious for other activities. The first thing you
do in planning the family vacation, for example, is
choose a destination. That determines everything
else—the transportation required to get there, the
clothing you will need to take with you, the
accommodation options available, and the activities
you might enjoy during your stay.

If it's true for enjoying a getaway, it's infinitely more
so when it comes to mapping your life. What
outcomes do you want? The end determines
everything else—the characters you include in your
story, the role they play in your life (and you in
theirs), the projects you initiate, and the way you
conduct your affairs.

There is a great Hebrew scripture that says, “Teach
us to number our days, that we may gain a heart of
wisdom.” Unless we take the time to regain our
perspective and face the reality that life is short, we
risk our perspective and face the reality that life is
short, we risk arriving at a destination we didn't
choose—or at least one we wouldn't prefer.

For the past twenty years, Building Champion
Coaches has been directing our clients to write out
their eulogy as if it were being read today. It is a
powerful exercise that helps people prepare for the
process of creating a meaningful and powerful Life
Plan. Why? It engages both the head and the heart,
which we have found to be critical for ones’ Life Plan
to effect real and lasting change. During your

funeral, someone from your family—perhaps even a
few friends—uwill offer a eulogy, a "good word” about
your life. People will tell stories about you and
express to one another what you truly meant to
them. Imagine you could attend your own funeral
and listen in to those conversations.

¢ What would those closest to you remember
about your life?

¢ What stories would they tell one another?

¢ Would those stories make them laugh, cry,
sigh, or all three?

¢ How would they summarize what your life
meant to them?

Our days add up to a lifetime. At the end of that
life, what will those closest to you say, what will they
remember, how will they assess your legacy? The
bad news is that once you’re gone, you won't have
any control over it. You will have passed on whatever
you had—the good, the bad, or the ugly.

The good news is there’s still time. The future is full
of possibilities. You can still influence the
conversations that will happen once you are gone.
You can shape them by the choices you make from
this point forward.
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Multi-Generational Wealth Thinking

Michael J. Stabile

“riches and

is the difference between
wealth?”

What

In our culture we use the term interchangeably,
however, there is a very important distinction that
really changes how you think and live your life.
Riches are perishable assets which ancient wisdom
warns us not to improperly focus upon as the primary
goal of our labors. Riches can be gained with or
without ethics and morals. Wealth, on the other
hand, is primarily achieved through the skills,
spiritual knowledge, and character development in
effectively approaching resource management.

Riches are something we have; wealth is

something we are.

Our job is to put our hearts and minds into what is
the “right” treasure. Then we properly let the riches
we have been given take their appointed course in
our lives according to our design and purpose.

Wealth will pass through death, but riches will not!

Lasting wealth is multigenerational, and it's
oriented toward the long run, not the short-run.
We all have an influence. Consider, if you will, all of
us, in one-way or another (good or bad) will have an
impact and influence for at least 100 years. Yes, 100
years! The next and future generations need the
treasure of our influence. We must not rob a

generation(s) of the wealth that each one of us
possesses. Your influence and legacy is passed down
or caught by everyone with whom you make contact
and with whom your life intersects, especially your
children,  grandchildren, and even great
grandchildren.  What they see  modeled,
demonstrated, exemplified, talked about, or taught
gets planted or embedded in them and passed on to
the next generation. | call this “imprinting,”
building a total context and culture around the
message.

The question each of us has to ask is: "How are my
actions imprinting others?” This is not a unique
idea. In the classic movie, It’s a Wonderful Life, Jimmy
Stewart’s character George Bailey was an ordinary
man whose personal sacrifices had real impact and
influence on the community and world around him.
Blind to his influence and filled with self-pity, he
considers taking his own life. Luckily, an angelic
messenger shows George a grim picture of what the
world would be like without him. George learns that
his leadership imprinted everyone around him; the
community looked to George’s selflessness as a
model for their own lives. Multi-generational
wealth development has the same kind of
sentiment; directing our ordinary lives to serve
others with purposeful, intentional, and habitual
influence.
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Equipping
Leaders

Empowering
Thinking
Coaching reminders:

Mike is available for individual
leadership coaching.

Call or email for
appointments.

...one person
at a time.

www.futurenowed.com Tra n SfO 'm | N g
mstabile @futurenowed.com CUItures

513-460-1015
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