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Transtormational Stories

What Must | Do To Lead Myself Successfully? By: John Maxwell

From Good Leaders Ask Great Questions

Many people understand intuitively that if you
can't lead yourself effectively, everything else in
your life will be a struggle. Self-leadership comes
first. It makes every other kind of leadership
possible. That's where personal credibility is
established. Some of the challenges you face
may come from the way you lead yourself. You
may attribute them to some- one or something
else, when you actually need to look at yourself
as the source.

Why Does Leading Myself Seem More Difficult
than Leading Others?

We have blind spots preventing us from seeing
where we have problems and fall short. What are
blind spots? They are areas in which people
continually fail to see themselves or their
situation realistically. Everybody has some; few
people recognize their own. While blind spots
cause all people problems, they can be especially
harmful in leaders. Because leaders influence
others and their actions affect a team'’s,
department’s, or organization’s outcomes, the
problems that come from their blind spots are
exaggerated. The four most common and
destructive blind spots among leaders include
having a singular perspective, insecurity, an
out-of-control ego and weak character.

What Are the Most Important Values for a
Leader?

Here are the leadership values that | believe are

most important:

®* Servanthood: Leading well means serving
others. If you are willing to embrace
servanthood, not only will you become a
better leader, you will help your team, help
the people your team serves, and make the
world a better place.

® Purpose: Let your why direct your what.
Success comes from knowing your purpose
in life, growing to your maximum potential,
and sowing seeds to benefit others.

® Integrity: Live the life before you lead
others. When you become a leader, you
must focus more on your responsibilities
than on your rights. You must do more than
you expect of others. If you live the life first
and lead well, others will respect you. And
the chances are good that they will be
willing to follow you.

Relationships: Walk slowly through the crowd.
Leadership impact is drawn not from position or
title but from authentic relationships. How do you
develop authentic relationships? You live with
authenticity. You treat people with kindness and
respect. And you go to where they are to connect
with them.
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* Renewal: Replenish yourself daily. If you don't
make an effort to replenish your energy, feed your
soul, and renew your mind, you will run out of gas.

What Is the Most Effective Daily Habit for Any
Leader to Develop?

If you could cultivate only one habit to practice
every day of your life, | believe it should be this:
giving more than you receive. Giving
acknowledges that others have helped us, and
giving requires us to get beyond ourselves. Giving
is by nature intentional. And giving changes the
world — one person at a time.

How Do You Lead with Humility When in the
Tough Corporate World It's Viewed as a
Weakness?

| think this question reveals a misconception
about the corporate world. People in business
don’t automatically see humility as weakness.
They see weakness as weakness — weakness in
preparation, skills, work ethic, etc. People who
achieve at a high level of excellence can smell
weakness.

That brings up the question of what humility is.
Humility doesn’t mean being weak. It just means
thinking of yourself less. It means being realistic
and grounded. It means valuing others and their
contributions. People like working with a leader
with those characteristics.
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Be True To Your Character

By Stephen R. Shallenberger
From Becoming Your Best

Why Are Questions So Important?

By: John Maxwell

Be True to Your Character

One of the greatest assets a person or an organization can have is
strength of character based on universal principles. However, a strong
character is not easily acquired. It is forged over time as we are tested and
our values and judgment skills are refined and tempered. People who
have a strong character withstand tests and temptations by holding true
to time-honored principles that have been identified as being good and
honorable throughout the course of human history.

These bedrock principles include integrity, honesty, trustworthiness,
perseverance, humility, compassion and respect for others. When your
character reflects these principles, you earn the respect and trust of those
around you. When you are true to your highest character, your actions
reflect your beliefs and guide you through life, helping you to be your
best.

Be Strong in the Moment of Choice

Strength of character is demonstrated not just when things are going
well, but especially when things get tough. It is best to be strong in the
initial moment of choice, but if you blow it, you will often have an
opportunity to make a correction. We all have moments of weakness and
poor judgment, but the ability to self-correct is critical if we want to build
a strong character and a life of fulfillment and meaning. As your integrity,
honesty and respect for others are tested, tried and refined; the moral
fabric that makes up your character grows stronger. Over time, you
become someone who can be counted on. This character establishes a
moral authority within you that gives you great power and credibility.

Stand Up and Speak Out

Another measure of a strong character is a willingness to speak up and
take a stand that you believe in, even when it is not the popular choice.
Such a display of strong character is the basis of many of our most
popular tales of heroism, but we can also find examples of it in our daily
lives.

Have the courage to be true to character. Exercise integrity, honesty,
respect and correct principles. Whether you are the leader of a country,
an organization, or a team or simply in your daily life, be determined that
you will not sit idly on the sidelines of life when issues of character come
up. The strength of your character will be evident in how you conduct
yourself with all people.

Guard Your Character

Being true to yourself is a hallmark of great character. In theory, this is
easy to do, but it is tougher given the reality of the temptations and peer
pressures encountered in daily life. In good times, it's easy to say that you
will be true to your principles and values and remain strong, but your true
character is formed and displayed in challenging times.

Why Are Questions So Important?

If you want to be successful and reach your leadership potential, you need
to embrace asking questions as a life- style. Here’s why:

You Only Get Answers to the Questions You Ask.

Asking the right question of the right person at the right time is a powerful
combination because the answers you receive set you up for success. IBM
founder Thomas J.Watson said, "The ability to ask the right question is more
than half the battle of finding the answer.” But that's true only if you are
willing to ask the question.

Questions Unlock and Open Doors That Other- wise Remain Closed.

In life’s journey we face many doors. Hidden behind them are all kinds of
possibilities leading to opportunities, experiences and people, but the doors
must be opened before we can go through them. Questions are the keys to
opening these doors.

Questions Are the Most Effective Means of Connecting with People.

| often watch speakers stand before an audience and work to build a case
for their ideas. They would be more successful if instead they tried building
a relationship with the people in the room. The most effective way to
connect with others is by asking questions.

Questions Cultivate Humility.

Isn’t it strange how we must surrender being right in order to find what's
right, how humility enables us to be authentic, vulnerable, trustworthy, and
intimate with others? People are open to those who are open to them.

Questions Help You to Engage Others in Conversation.

| want people to know that | value them and that, if possible, | want to add
value to them. To do that, | believe | must get to know them. That requires
that | ask questions, they talk and | listen.

Questions Allow Us to Build Better Ideas. Any idea gets better when the
right people get a chance to add to it and improve it. And good ideas can
become great ones when people work together to improve them. What is
the key to shared thinking? Asking the right people the right questions.

Questions Give Us a Different Perspective. By asking questions and
listening carefully to answers, we can discover valuable perspectives other
than our own. That's valuable because we often make faulty assumptions
about other people. We can correct those wrong assumptions and prevent
miscommunication by asking questions.

Questions Challenge Mindsets and Get You Out of Ruts.

Too many people have flat-lined mentally. If you want to make discoveries,
if you want to disrupt the status quo, if you want to make progress and find
new ways of thinking and doing, you need to ask questions. Questions are
the first link in the chain of discovery and innovation.

Never forget: good questions inform; great questions transform! What
questions have others asked of you that have made a positive difference in
your life? What questions have you asked others that are helping you even
today? Become intentional from this point on in being a questioner. You
should even ask questions of yourself.
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What Questions Do | Ask My Team Members?

John Maxwell

| want to give you a picture of leadership that is not commonly
envisioned: It's of a leader asking questions of team members
and then really listening to what they have to say. Good leaders
ask great questions that inspire others to dream more, think
more, learn more, do more, and become more.

What Do You Think?

Mark Cole, CEO of my organizations, explains, "When you ask for
my skills, you get my strengths. When you ask for my passion, you
get my heart. When you ask for my ideas, you get my mind. But
when you ask me for answers, you get my strengths, heart and
mind.”

How Can | Serve You? | believe leadership is servanthood. It's
my responsibility to make sure my people have what they need
to succeed and get their work done. If you are a leader that is
your responsibility too. Asking,"How can | serve you?” not only
helps others, it also helps pre- vent me from developing a
positional mind-set whereby | start thinking I'm somehow “over”
or better than every- one else on the team.

What Do | Need to Communicate? Success in communication
comes from knowing the context more than the content. When |
ask this question, I'm not trying to find out what content to
deliver. I'm trying to find out who the people are, what the
situation is, what happened before | arrived to speak, and how |
can connect and help.

Did We Exceed Expectations?

It's not enough to simply finish a job. You need to perform it
with excellence, without cutting any corners. Every time you
bring something to completion, try to find out not only whether
you were able to help, but how much you were able to help. If
you make it your goal to exceed expectations, you can continue
to learn, grow and improve.

What Did You Learn?

The question "What did you learn?”is not just for parents with
impressionable children. It's equally valuable in a work setting. |
ask it all the time because it keeps my staff sharp and growing. It
prompts people to evaluate their experience and make an
assessment. And as I've often said, experience isn't the best
teacher — evaluated experience is.

Did We Add Value?
My desire in life is to add value to leaders who multiply value to
others. That's why | ask this question.

How Do We Maximize This Experience?

We too often take opportunities and experiences for granted
and don't make the most of them.That's a shame, because
everything we do for others and every experience we have has
so much potential. By asking how we can maximize our
experiences, we make the most of them. Anything less and
we're actually wasting parts of our lives.

What Do | Need to Know?

| often ask,“"What do | need to know?” when I'm about to enter a
meeting or engage in a phone call. It invites the team member to
give me an overview of the situation, provide vital information,
and prioritize what he or she believes will be most important.

How Do We Make the Most of This Opportunity?

The door to one opportunity often comes from another. If you
pursue an opportunity, it almost always leads to other
opportunities. People who wait for the one great opportunity
often keep waiting. The way to find the best opportunities is to
pursue the one at hand.

How Are the Numbers?

Numbers count. They tell a story. They let you know what the
score is. They show you where you're winning and where you're
failing so you can make adjustments. They show trends. They
reveal weaknesses. They are tangible evidence of how well
you're doing.

What Am | Missing?

Two of the fastest ways to connect with another person are to
ask questions and to ask for help. Most people genuinely want to
help others. And most people enjoy being an expert in their field
and sharing their wisdom and experience. The only time these
things don’t seem to be true is in an environment that
discourages asking genuine questions and listening to honest
answers.

If you lead a team, start valuing the contributions of your
teammates ahead of your own. And remember that when the
best idea wins, so does the entire team.
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Mike is available for individual
leadership coaching.

Call or email for
appointments.

www.futurenowed.com Tra nSfO m | ng

mstabile @futurenowed.com
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...one person
at a time.
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