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trans·∙for·∙ma·∙tion:	
  (tran	
  sfəәrˈmāSH(əә)	
  n/	
  
noun)	
   an	
   act,	
   process,	
   or	
   instance	
   of	
  
transforming	
  or	
  being	
  transformed.	
  	
  
	
  
Personal	
   transformation	
   is	
   a	
   change	
   in	
   the	
  way	
  
you	
   feel	
   about	
   yourself	
   and	
   subsequently	
   the	
  
world.	
   Personal	
   transformation	
   is	
   sometimes	
  
called	
  personal	
  development,	
  personal	
  growth	
  or	
  
spiritual	
   transformation.	
   Personal	
  
transformation	
   can	
   happen	
   in	
   many	
   ways,	
  
however,	
   it’s	
   always	
   about	
   choice!	
   We	
   can	
  
choose	
   to	
  grow,	
  develop,	
  change,	
  and	
  thrive,	
  or	
  
we	
   consciously	
   or	
   unconsciously	
   choose	
   not	
   to	
  
transform.	
   Through	
   our	
   training	
   sessions,	
   we	
  
have	
   established	
   the	
   research	
   behind	
   change,	
  
habit,	
  self-­‐growth,	
  and	
  development.	
  It	
  is	
  simple,	
  
as	
   Covey	
   stated,	
   “…between	
   stimulus	
   and	
  
response	
   is	
   choice”;	
   we	
   must	
   by	
   the	
   act	
   of	
   our	
  
wills	
   choose	
   to	
   change.	
   As	
   we	
   have	
   often	
   said,	
  
“you	
   are	
   either	
   green	
   and	
   growing	
   or	
   brown	
   and	
  
dying.”	
   The	
   Servant	
   Leadership	
   Coaching	
  
System®	
   focuses	
   on	
   transformational	
   personal	
  
and	
   organizational	
   change	
   through	
   our	
   training	
  
and	
  coaching	
  process.	
  
	
  
In	
  their	
  classic	
  text,	
  Transformational	
  Leadership,	
  
authors	
  Bass	
  and	
  Riggio	
  explained:	
  
	
  
"Transformational	
   leaders...are	
   those	
   who	
  
stimulate	
   and	
   inspire	
   followers	
   to	
   both	
   achieve	
  
extraordinary	
   outcomes	
   and,	
   in	
   the	
   process,	
  
develop	
   their	
   own	
   leadership	
   capacity.	
  

Transformational	
   leaders	
   help	
   followers	
   grow	
   and	
  
develop	
   into	
   leaders	
   by	
   responding	
   to	
   individual	
  
followers'	
  needs	
  by	
  empowering	
  them	
  and	
  by	
  aligning	
  
the	
   objectives	
   and	
   goals	
   of	
   the	
   individual	
   followers,	
  
the	
  leader,	
  the	
  group,	
  and	
  the	
  larger	
  organization."	
  
	
  
Research	
  evidence	
  clearly	
  shows	
  that	
  groups	
  led	
  by	
  
transformational	
   leaders	
   have	
   higher	
   levels	
   of	
  
performance	
   and	
   satisfaction	
   than	
   groups	
   led	
   by	
  
other	
  types	
  of	
  leaders.	
  In	
  2o15,	
  as	
  leaders,	
  what	
  will	
  
we	
  focus	
  on	
  in	
  the	
  process	
  of	
  growth,	
  development,	
  
and	
   personal	
   change?	
   Transformational	
   servant	
  
leaders	
  serve	
  as	
  a	
  role	
  model	
  for	
  followers.	
  Because	
  
followers	
  trust	
  and	
  respect	
  the	
  leader,	
  they	
  emulate	
  
the	
  leader	
  and	
  internalize	
  his	
  or	
  her	
  ideals.	
  	
  
	
  
In	
   Abraham	
   Lincoln’s	
   second	
   annual	
   address	
   to	
  
Congress	
   in	
   December	
   1862,	
   he	
   was	
   writing	
   one	
  
month	
   before	
   he	
   signed	
   the	
   Emancipation	
  
Proclamation,	
   and	
   in	
   his	
   message	
   he	
   urged	
   the	
  
Congress	
  to	
  see	
  the	
  situation	
  they	
  faced	
  with	
  fresh	
  
eyes.	
  He	
  said	
  this:	
  “The	
  dogmas	
  of	
  the	
  quiet	
  past	
  are	
  
inadequate	
   to	
   the	
   stormy	
   present.	
   The	
   occasion	
   is	
  
piled	
   high	
  with	
   difficulty.	
   As	
   our	
   case	
   is	
   new,	
   so	
  we	
  
must	
  think	
  anew	
  and	
  act	
  anew.	
  We	
  must	
  disenthrall	
  
ourselves	
  and	
  then	
  we	
  shall	
  save	
  our	
  country.”	
  

I	
   love	
   the	
   word	
   “disenthrall”.	
   What	
   he	
   meant	
   was	
  
that	
  we	
  all	
  live	
  our	
  lives	
  guided	
  by	
  ideas	
  to	
  which	
  we	
  
are	
   devoted	
   but	
   which	
   may	
   no	
   longer	
   be	
   true	
   or	
  
relevant.	
  	
  We	
  are	
  hypnotized	
  or	
  enthralled	
  by	
  them.	
  
To	
  move	
  forward	
  we	
  have	
  to	
  shake	
  free	
  of	
  them.	
  

What	
  are	
  the	
  ideas,	
  beliefs,	
  values,	
  or	
  philosophies	
  
that	
   enthrall	
   us	
   to	
   the	
   point	
   that	
   we	
   are	
  
hypnotized	
   or	
   blinded	
   by	
   them	
   and	
   paralyzed	
   to	
  
think	
  anew?	
  Given	
  the	
  challenges	
  we	
  now	
  face	
   in	
  
government,	
  economics,	
  business,	
  and	
  education,	
  
the	
  most	
  profound	
  shift	
  has	
  to	
  be	
  in	
  how	
  we	
  think	
  
about	
   ourselves,	
   our	
   abilities,	
   our	
   talents,	
   our	
  
capabilities,	
   the	
   dignity	
   of	
   life,	
   the	
   future	
   of	
   our	
  
children,	
   and	
   generations	
   to	
   follow.	
   We	
   must	
  
disenthrall	
   ourselves	
   of	
   the	
  mindsets	
   that	
   hinder	
  
the	
   original	
   design	
   and	
   unique	
   purpose	
   for	
   each	
  
individual.	
  

Servant	
   leaders	
   are	
   limited	
   only	
   to	
   the	
   extent	
   of	
  
their	
   knowledge	
   of	
   the	
   truth	
   about	
   themselves	
  
and	
  their	
  unique	
  purpose	
   in	
   the	
  world.	
  The	
  world	
  
needs	
   you	
   and	
   the	
   purpose	
   for	
   which	
   you	
   were	
  
born.	
   Your	
   uniqueness	
   differentiates	
   you	
   from	
  
billions	
   of	
   people	
   who	
   inhabit	
   this	
   planet.	
  
Purposefully	
  pursue	
  who	
  you	
  are	
  and	
  capitalize	
  on	
  
the	
   natural	
   skills	
   and	
   talents	
   that	
   you	
  were	
   born	
  
with.	
  You	
  are	
  a	
  gift	
  to	
  the	
  world.	
  	
  

In	
  this	
  special	
  edition	
  of	
  the	
  Servant	
  Leadership	
  
Focus	
   Newsletter,	
   we	
   are	
   highlighting	
  
transformational	
   stories	
   from	
   those	
   who	
   have	
  
been	
   part	
   of	
   the	
   process	
   of	
   personal	
   and	
  
organizational	
   growth	
   and	
   development.	
   Our	
  
hope	
   is	
   that	
   these	
   stories	
   will	
   inspire,	
  
encourage,	
   stimulate,	
   and	
   empower	
   your	
  
thinking	
  and	
  actions	
  in	
  2015.	
  	
  

	
  

Michael	
  J.	
  Stabile,	
  Ph.D.	
  	
  	
  
mstabile@futurenowed.com	
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(this	
   was	
   eight	
   years	
   ago!).	
   	
   He	
   remembered	
   being	
  
impressed	
  at	
  how	
  well	
  I	
  did	
  on	
  that	
  particular	
  exam	
  since	
  
I	
   did	
   not	
   have	
   prior	
   background	
   in	
   history	
   classes	
   with	
  
him.	
   	
  He	
  went	
   on	
   to	
   tell	
  me	
   that	
  my	
   e-­‐mail	
   had	
   taught	
  
him	
  a	
  valuable	
  lesson	
  that	
  “It	
  is	
  not	
  the	
  size	
  of	
  the	
  actions	
  
that	
   we	
   take	
   that	
   makes	
   a	
   difference,	
   it	
   is	
   the	
   action	
  
themselves.	
   	
   We	
   can	
   never	
   know	
   the	
   impact	
   –	
   either	
  
positive	
  or	
  negative	
  –	
  that	
  we	
  might	
  have	
  upon	
  other	
  lives	
  
we	
   encounter,	
   but	
   that	
   should	
  never	
   stop	
   us	
   from	
  acting,	
  
from	
   being,	
   from	
   doing.	
   	
   It	
   is	
   all	
   about	
   the	
   human	
  
connection	
  that	
  we	
  make	
  in	
  life.”	
  	
  He	
  ended	
  by	
  saying	
  that	
  
my	
  kind	
  words	
  today	
  have	
  had	
  as	
  much	
  of	
  an	
  impact	
  on	
  
him	
  as	
  his	
  words	
  did	
  on	
  me	
  eight	
  years	
  ago.	
  

His	
   response	
   made	
   me	
   feel	
   very	
   good	
   for	
   deciding	
   to	
  
take	
   action.	
   	
   I	
   simply	
   wanted	
   to	
   let	
   someone	
   know	
   I	
  
appreciated	
   their	
   positive	
   influence	
   in	
   my	
   life	
   and	
   it	
  
turned	
   into	
   a	
   connection	
   that	
   I	
   continue	
   to	
   reflect	
   on.	
  	
  
The	
   words	
   I’ve	
   italicized	
   above	
   from	
   my	
   professor	
   will	
  
serve	
  as	
  a	
  constant	
  reminder	
  about	
  the	
  way	
  I	
  want	
  to	
  go	
  
through	
  life.	
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Stacy	
   Spencer,	
   Xavier	
   University	
   Graduate	
   student,	
  
Coordinator	
  of	
  Special	
  Education	
  Sycamore	
  Schools	
  

Understanding	
   that	
   I	
   am	
  only	
   at	
   the	
   very	
   beginnings	
   of	
  
this	
   journey	
   to	
   become	
   conversationally	
   intelligent,	
   I	
  
have	
   found	
  a	
  passion	
   to	
  keep	
  moving	
   toward	
  building	
  a	
  
skill	
   set	
   to	
   support	
   becoming	
   a	
   great	
   leader.	
   I	
   want	
   to	
  
continue	
  to	
  develop	
  my	
  own	
  Conversational	
  Intelligence	
  
in	
  order	
  to	
  make	
  an	
  impact	
  on	
  those	
  I	
  work	
  with	
  directly,	
  
and	
   on	
   the	
   district	
   as	
   a	
   whole.	
   Longing	
   to	
   get	
   to	
   the	
  
place	
  where	
   deeper	
   conversations	
   and	
   connectivity	
   can	
  
be	
  experienced,	
   I	
  am	
  gravitating	
  toward	
  colleagues	
  who	
  
display	
   some	
   of	
   the	
   skills	
   of	
   a	
   transformational	
   leader.	
  
The	
   ultimate	
   goal	
   as	
   I	
   move	
   through	
   this	
   process	
   is	
   to	
  
become	
  a	
  more	
  effective	
  servant	
  leader.	
  	
  
	
  
*******************************************	
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Jerold	
   Marlow,	
   Fifth	
   Third	
   Bank	
   Servant	
   Leadership	
  
Team	
  
	
  
Servant	
  leadership	
  has	
  helped	
  me	
  to	
  recognize	
  in	
  a	
  different	
  
perspective	
  my	
   strengths	
   and	
   weaknesses.	
  	
   ‘	
   Weakness’	
   is	
  
not	
  a	
  sign	
  of	
  failure	
  but	
  an	
  opportunity	
  to	
   listen,	
   learn,	
  and	
  
grow.	
   I	
   have	
   gained	
   more	
   confidence	
   in	
   handling	
   conflict	
  
and	
   how	
   better	
   to	
   manage	
   a	
   response	
   to	
   conflict.	
   I	
   have	
  
learned	
   to	
   listen	
   more	
   in	
   order	
   to	
   connect	
   with	
  
someone	
  rather	
   than	
   listening	
   to	
   reject	
   them	
   or	
   their	
  
ideas.	
  	
   I	
   have	
   recognized	
   the	
   importance	
   of	
   fostering	
   a	
  
relationship	
   of	
   ‘	
   we’	
   rather	
   than	
   ‘	
   me.	
   	
  	
  I	
   have	
   recognized	
  
how	
  important	
  relationships	
  are	
   in	
  my	
  professional	
   life	
  and	
  
in	
  my	
  personal	
  life.	
  	
  
	
  
**********************************************	
  

Lee	
  Hayner,	
  Viox/EMCOR	
  Servant	
  Leadership	
  Base	
  Team	
  

In	
  early	
  2014,	
  my	
  Servant	
  Leadership	
  group	
  went	
  through	
  a	
  
reflection	
   exercise	
   in	
  which	
  we	
   developed	
   our	
   “Leadership	
  
Lifelines”.	
   	
   This	
   highlighted	
   each	
   of	
   our	
   positive	
   and	
  
negative	
   experiences	
   throughout	
   life.	
   	
   Attending	
   Eureka	
  
College	
  for	
  undergraduate	
  school	
  was	
  a	
  positive	
  one	
  for	
  me.	
  	
  
As	
  I	
  reflected	
  about	
  my	
  time	
  at	
  Eureka,	
  I	
  specifically	
  recalled	
  
an	
  experience	
  with	
  a	
  professor	
  whom	
  I	
  only	
  took	
  one	
  course	
  
with.	
   	
   His	
   courses	
   were	
   always	
   highly	
   recommended	
   by	
  
other	
   students.	
   	
   I	
   was	
   a	
   senior	
   who	
   was	
   majoring	
   in	
  
Accounting/Business	
  Administration	
  and	
  needed	
  an	
  elective	
  
to	
  fill	
  out	
  my	
  semester	
  so	
   I	
   took	
  one	
  of	
  his	
  history	
  courses.	
  	
  
The	
   moment	
   I	
   recall	
   was	
   one	
   day	
   as	
   he	
   handed	
   out	
   test	
  
results.	
  	
  He	
  made	
  it	
  a	
  point	
  to	
  let	
  me	
  know	
  I	
  earned	
  the	
  best	
  
grade	
  in	
  class.	
  	
  It	
  was	
  a	
  very	
  simple	
  gesture	
  on	
  his	
  part,	
  but	
  it	
  
was	
  a	
  gesture	
   that	
   told	
  me	
  he	
   recognized	
  and	
  appreciated	
  
my	
  efforts.	
  	
  	
  

After	
   going	
   through	
   the	
   “Leadership	
   Lifelines”	
   reflection	
  
exercise,	
   I	
   decided	
   to	
   take	
   a	
   small	
   action	
   and	
   send	
   this	
  
professor	
  an	
  e-­‐mail	
  to	
  say	
   ‘Thank	
  you’	
  and	
  to	
  let	
  him	
  know	
  
that	
  his	
  positive	
  words	
  of	
  encouragement	
  have	
  had	
  a	
  lasting	
  
impact.	
  	
  The	
  response	
  I	
  received	
  was	
  powerful.	
  	
  	
  

My	
  professor	
  responded	
  the	
  same	
  night	
  that	
  I	
  had	
  sent	
  the	
  
note	
  and	
  recalled	
  the	
  exact	
  course,	
  semester,	
  and	
  moment	
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during	
  this	
  time	
  I	
  am	
  working	
  on	
  my	
  faith	
  walk	
  with	
  God.	
  	
  
	
  
On	
  March	
  15th,	
  seven	
  weeks	
  after	
  I	
  was	
  laid	
  off	
  my	
  wife	
  and	
  
I	
  both	
  landed	
  jobs	
  the	
  same	
  day.	
  	
  The	
  hair	
  stands	
  up	
  on	
  the	
  
back	
   of	
  my	
   neck	
   every	
   time	
   I	
   think	
   about	
   it.	
   	
  Between	
   the	
  
two	
  of	
  us	
  we	
  are	
  making	
  very	
  close	
  to	
  what	
  I	
  was	
  making	
  at	
  
my	
  previous	
  job.	
  Keep	
  in	
  mind	
  that	
  I	
  have	
  my	
  full	
  salary	
  from	
  
my	
  other	
  job	
  coming	
  in	
  for	
  another	
  17	
  weeks	
  and	
  the	
  two	
  of	
  
us	
  are	
  making	
  close	
  to	
  what	
  I	
  was	
  making	
  then.	
  	
  I	
  tell	
  people	
  
that	
  I	
  lost	
  my	
  job	
  in	
  2010	
  and	
  I	
  made	
  the	
  most	
  money	
  of	
  my	
  
career	
  during	
  that	
  year.	
   	
  They	
  ask	
  how	
  can	
  that	
  be	
  and	
  all	
   I	
  
can	
  tell	
  them	
  is	
  God	
  has	
  that	
  answer.	
  	
  I	
  told	
  you	
  that	
  I	
  put	
  our	
  
house	
   on	
   the	
  market	
   because	
   I	
   felt	
   it	
   was	
  what	
   needed	
   to	
  
happen	
  and	
  we	
  did	
  not	
  get	
  one	
  single	
  call	
  about	
  it.	
  	
  I	
  have	
  to	
  
say	
  this	
  experience	
  showed	
  me	
  that	
  the	
   loss	
  of	
  my	
   job	
  was	
  
not	
  what	
  had	
  me	
  so	
  worked	
  up,	
  it	
  was	
  all	
  the	
  material	
  things	
  
that	
  I	
  let	
  control	
  my	
  life.	
  	
  
	
  
The	
  important	
  thing	
  for	
  me	
  is	
  trying	
  to	
  do	
  what	
  is	
  right	
  and	
  
treating	
  people	
  like	
  I	
  want	
  to	
  be	
  treated.	
  	
  I	
  have	
  had	
  several	
  
things	
   pop	
   up	
   over	
   the	
   last	
   few	
   years	
   that	
  would	
   probably	
  
scare	
  most	
  but	
  I	
  know	
  in	
  my	
  heart	
  that	
  if	
  you	
  put	
  your	
  faith	
  
in	
  the	
  Lord	
  he	
  will	
  take	
  care	
  of	
  the	
  rest.	
  	
  His	
  timing	
  may	
  not	
  
be	
   as	
   prompt	
   as	
   I	
   would	
   like	
   for	
   it	
   to	
   be	
   but	
   I	
   think	
   this	
   is	
  
where	
  He	
  is	
  teaching	
  me	
  to	
  be	
  patient.	
  	
  I	
  have	
  a	
  long	
  way	
  to	
  
go	
  but	
   I	
   have	
   to	
   tell	
   you	
   I	
   am	
  so	
  much	
  more	
  at	
  peace	
  with	
  
myself	
  than	
  I	
  was	
  several	
  years	
  ago.	
  	
  In	
  the	
  Lords	
  prayer	
  all	
  I	
  
ask	
  is	
  to	
  "give	
  us	
  this	
  day	
  our	
  daily	
  bread"	
  and	
  He	
  has	
  never	
  
let	
  me	
  down.	
  	
  	
  
	
  
I	
  have	
  been	
  with	
  Viox	
  for	
  three	
  years	
  now	
  and	
  I	
  am	
  happier	
  
than	
   I	
   have	
   been	
   in	
   years.	
   With	
   programs	
   such	
   as	
   this,	
   it	
  
shows	
  how	
  committed	
  our	
  company	
  is	
  in	
  us.	
  	
  I	
  told	
  you	
  when	
  
we	
  were	
  in	
  Cincinnati	
  that	
  I	
  was	
  working	
  on	
  my	
  faith	
  walk.	
  	
  I	
  
am	
  working	
  on	
  bucket	
   filling	
   instead	
  of	
  bucket	
  dipping.	
   	
  As	
  
with	
   Jonas	
   (in	
  Papa’s	
  Legacy),	
   I	
   know	
   it	
   is	
  not	
  all	
   about	
  me	
  
and	
  what	
  I	
  can	
  get	
  out	
  of	
  this	
  life,	
  but	
  what	
  I	
  can	
  contribute	
  
to	
  those	
  that	
  I	
  come	
  in	
  contact	
  with	
  on	
  a	
  daily	
  basis.	
  	
  This	
  is	
  
where	
  I	
  am,	
  walking	
  and	
  trying	
  to	
  learn	
  along	
  the	
  way.	
  
	
  
**********************************************	
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Rick	
   Dever,	
   Viox/EMCOR	
   N.A.M.	
   Servant	
   Leadership	
  
Team	
  

I	
  was	
  in	
  the	
  baking	
  industry	
  for	
  30	
  years.	
  This	
  industry	
  is	
  a	
  
very	
   demanding	
   one	
   to	
   say	
   the	
   least.	
   	
  As	
   with	
   most	
  
manufacturing	
   jobs	
  they	
  tend	
  to	
  consume	
  the	
  majority	
  of	
  
your	
   time.	
   	
  I	
   put	
  my	
   job	
   in	
   front	
   of	
  most	
   everything	
   else	
  
and	
  I	
  did	
  this	
  for	
  many	
  years.	
  	
  I	
  actually	
  missed	
  the	
  first	
  16	
  
years	
  of	
  my	
  oldest	
  daughter	
  growing	
  up	
  and	
  I	
  have	
  to	
  say	
  
for	
   a	
   long	
   time	
   she	
   did	
   not	
   let	
   me	
   forget	
   that.	
   	
  As	
   I	
  
continued	
  to	
  work	
  my	
  way	
  up	
  the	
  golden	
  ladder	
  I	
  became	
  
someone	
  that	
   I	
  was	
  not	
  very	
  proud	
  of.	
   	
  I	
   said	
   things	
  and	
   I	
  
did	
   things	
   that	
   I	
   am	
   truly	
   ashamed	
   of	
   today.	
   	
  There	
   are	
  
times	
  that	
  I	
  wish	
  I	
  could	
  strike	
  out	
  and	
  find	
  those	
  that	
  I	
  hurt	
  
and	
  ask	
  for	
  forgiveness.	
  	
  I	
  got	
  to	
  a	
  point	
  in	
  my	
  career	
  that	
  I	
  
thought	
   I	
   was	
   on	
   top	
   of	
   the	
   world.	
   	
  I	
   made	
   a	
   very	
   good	
  
salary	
   and	
  my	
   bonuses	
   were	
   such	
   that	
   I	
   could	
   buy	
   some	
  
very	
   nice	
   things.	
   	
  Actually,	
   if	
   I	
   saw	
   it	
   and	
   I	
   wanted	
   it	
   I	
  
bought	
  it.	
  	
  	
  
	
  
On	
   January	
   21,	
   2010	
   I	
   lost	
   that	
   job.	
   	
  I	
   was	
   stripped	
   of	
  
everything	
  I	
  had	
  at	
  that	
  moment.	
  	
  I	
   left	
  work	
  with	
  about	
  a	
  
25-­‐minute	
  ride	
  home	
  and	
  no	
  way	
  to	
  make	
  a	
  call	
  to	
  my	
  wife	
  
and	
   try	
   to	
   explain	
   what	
   happened.	
   	
  I	
   did	
   not	
   really	
   even	
  
understand	
  what	
  had	
  just	
  happened	
  myself.	
   	
  I	
  have	
  to	
  tell	
  
you	
  that	
  was	
  the	
  longest	
  ride	
  home	
  ever.	
  	
  When	
  I	
  got	
  there	
  
I	
  told	
  my	
  wife	
  what	
  had	
  happened	
  and	
  as	
  luck	
  would	
  have	
  
it	
  she	
  was	
  so	
  supportive.	
  	
  I	
  on	
  the	
  other	
  hand	
  felt	
  that	
  I	
  had	
  
let	
   her	
   down,	
   I	
   failed	
   in	
   every	
   way.	
   	
  I	
   was	
   raised	
   in	
   the	
  
church	
   and	
   I	
   knew	
   what	
   I	
   had	
   to	
   do	
   so	
   I	
   dove	
   into	
   the	
  
Bible.	
   	
  I	
  started	
  reading,	
  really	
  reading	
  for	
  the	
  first	
  time	
  in	
  
my	
  life.	
  	
  It	
  is	
  hard	
  to	
  explain	
  but	
  after	
  a	
  week	
  or	
  so	
  went	
  by	
  
I	
  really	
  had	
  this	
  calmness	
  come	
  over	
  me	
  and	
  I	
  was	
  able	
  to	
  
start	
  thinking	
  more	
  clearly.	
  	
  I	
  really	
  just	
  gave	
  in	
  and	
  let	
  God	
  
lead	
  me	
  where	
  He	
  wanted	
  me	
   to	
   go.	
   	
  My	
  wife	
   and	
   I	
   had	
  
bought	
  a	
  home	
  that	
  she	
  was	
  absolutely	
  in	
  love	
  with.	
  	
  I	
  told	
  
her	
  that	
  there	
  was	
  no	
  way	
  we	
  could	
  afford	
  to	
  live	
  there	
  and	
  
we	
  would	
  have	
  to	
  sell	
   it.	
   	
  The	
  look	
  on	
  her	
  face	
  when	
  I	
  told	
  
her	
  that	
  ripped	
  my	
  heart	
  in	
  half.	
   	
  I	
  told	
  her	
  that	
  if	
  God	
  felt	
  
we	
   needed	
   to	
  move	
   then	
   that	
  was	
  what	
  we	
   had	
   to	
   do.	
   	
  I	
  
made	
  a	
  very	
  good	
  salary	
  that	
  my	
  wife	
  did	
  not	
  have	
  to	
  work	
  
so	
   we	
   had	
   no	
   income.	
   	
  During	
   this	
   time	
   I	
   was	
   able	
   to	
  
negotiate	
   a	
   severance	
   package	
   with	
   my	
   former	
  
employment	
   for	
   six	
   months	
   of	
   my	
   salary.	
   	
  This	
   would	
  
hopefully	
   get	
   us	
   by	
   until	
   we	
   could	
   find	
   new	
   jobs.	
   	
  Again	
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HAPPY	
  NEW	
  YEAR!	
  

	
  

Transformational	
  Stories	
  

	
  

Paul	
   Buford,	
   Viox	
   EMCOR	
   Servant	
   Leadership	
   Base	
  
Team	
  

Let	
  me	
  tell	
  you	
  what	
  I	
  know!	
  	
  Over	
  the	
  past	
  several	
  months	
  
I	
   found	
   myself	
   telling	
   anyone	
   who	
   would	
   listen	
   how	
   I	
  
thought	
   they	
   should	
   do	
   things.	
   	
   I	
   was	
   helping	
   everyone	
  
wasn’t	
  I?	
   	
  Thank	
  goodness	
  this	
  didn’t	
   last	
   long	
  as	
  I	
  quickly	
  
(two	
  or	
  three	
  months,	
  not	
  a	
  very	
  quick	
  study)	
  realized	
  that	
  
I	
  wasn’t	
   learning	
  very	
  much	
  as	
  all	
   I	
  was	
  doing	
  was	
  talking.	
  	
  
My	
  listening	
  skills	
  had	
  fallen	
  by	
  the	
  way	
  side	
  as	
  I	
  lost	
  site	
  of	
  
what	
  I	
  enjoyed	
  most	
  listening.	
  	
  I	
  was	
  quickly	
  reminded	
  that	
  
you	
   learn	
   nothing	
   with	
   your	
   mouth	
   and	
   everything	
   with	
  
your	
  ears.	
   	
   I’ve	
   since	
   realized	
   that	
   some	
   things	
  are	
  better	
  
not	
   said	
   and	
   that	
   it’s	
   Ok	
   to	
   let	
   friends,	
   family	
   and	
   team	
  
members	
   learn	
  on	
   their	
   on	
  own.	
   	
  Yes	
   they	
   too	
  will	
   fall	
   at	
  
times	
  and	
  will	
  learn	
  from	
  their	
  decisions.	
  	
  Wisdom	
  at	
  times	
  
is	
  shown	
  in	
  silence!	
  	
  	
  

********************************************	
  

Sharon	
   Weis,	
   Viox/EMCOR	
   Servant	
   Leadership	
   Base	
  
Team	
  

From	
   the	
   beginning	
   of	
   this	
   wonderful	
   journey,	
   Mike	
  
Stabile	
   has	
   been	
   saying,	
   the	
   skills	
   we	
   are	
   learning	
   in	
  
Leadership	
   Development	
   were	
   not	
   only	
   for	
   those	
   in	
   the	
  
class,	
   but	
   is	
   intended	
   for	
   the	
   people	
   we	
   influence.	
   I	
  
wondered	
  how	
   I	
   could	
  pass	
   this	
   life	
  changing	
   information	
  
on	
   to	
  my	
   team.	
  At	
   first,	
   I	
   began	
   a	
   personal	
   development	
  
book	
   club,	
   where	
   my	
   team	
   shared	
   our	
   goals,	
   and	
  
participated	
  in	
  discussing	
  a	
  couple	
  leadership	
  books.	
  	
  	
  	
  We	
  
each	
  created	
  a	
  vision	
  board,	
  and	
  posted	
  them	
  at	
  our	
  desks.	
  	
  
The	
  purpose	
  of	
  the	
  vision	
  board	
  is	
  to	
  keep	
  focused	
  on	
  what	
  
is	
  important	
  to	
  us.	
  

********************************************	
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Coaching	
  reminders:	
  

Mike	
  is	
  available	
  for	
  individual	
  
leadership	
  coaching.	
  	
  

	
  
Call	
  or	
  email	
  for	
  
appointments.	
  

	
  
www.futurenowed.com	
  

mstabile@futurenowed.com	
  
513-­‐460-­‐1015	
  

	
  

This	
  publication	
  was	
  produced	
  
by	
  Michael	
  J.	
  Stabile,	
  Ph.D.	
  at	
  

FutureNow,	
  Consulting	
  


