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Continuing	
  with	
  this	
  issue	
  of	
  the	
  Servant	
  Leadership	
  Focus	
  Newsletter,	
  we	
  are	
  
preparing	
  for	
  our	
  next	
  training	
  session	
  in	
  the	
  Modeling	
  the	
  Way	
  phase	
  of	
  our	
  
Servant	
  Leadership	
  Coaching	
  Process.	
  The	
  session	
  will	
  be	
  building	
  off	
  of	
  the	
  
influence	
  of	
  a	
  leader	
  being	
  Multi-­‐Generational	
  or	
  G-­‐4.	
  The	
  question	
  we	
  will	
  

address	
  is:	
  “What	
  is	
  your	
  Leadership	
  Legacy?	
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Transformational	
  Stories	
  

Your	
  Leadership	
  Legacy	
  	
  -­‐-­‐	
  By:	
  Robert	
  Galford	
  &	
  Regina	
  Fazio	
  Maruca	
  	
  
	
  

	
  Is	
   it	
   ever	
   too	
  
early	
   to	
   think	
  
about	
  the	
  kind	
  of	
  

long-­‐term	
  
impact	
   you’ll	
  
have	
   on	
   your	
  
organization?	
   Is	
  
it	
   ever	
   too	
   early	
  
to	
   think	
   about	
  
what	
   people	
   will	
  
think,	
  say,	
  or	
  do,	
  
after	
  your	
  tenure	
  
as	
   a	
   leader	
   has	
  
ended,	
   as	
   a	
  

result	
  of	
  having	
  worked	
  with	
  you?	
  	
  
	
  
We	
  think	
  the	
  answer	
  to	
  both	
  questions	
  is	
  no.	
  It’s	
  
never	
   too	
   early	
   to	
   think	
   about	
   the	
   kind	
   of	
  
influence	
   your	
   leadership	
   will	
   have	
   after	
   you’ve	
  
retired	
   or	
   taken	
   a	
   position	
   with	
   another	
  
company.	
   In	
   fact,	
   we	
   believe	
   that	
   the	
   earlier	
  
leaders	
  begin	
  to	
  consider	
  their	
  leadership	
  legacy,	
  
the	
  better	
  leaders	
  they	
  will	
  be.	
  	
  
	
  
Much	
  of	
   the	
   time,	
   people	
   begin	
   to	
   consider	
   the	
  
overall	
   impact	
   of	
   their	
   leadership	
   when	
   they’re	
  
about	
   to	
   retire	
   or	
  when	
   they’re	
  moving	
   on	
   to	
   a	
  
senior-­‐level	
   job	
   in	
   another	
   company.	
   The	
  
legacies	
   they’ve	
   formed	
   at	
   work	
   are	
   faits	
  
accompli,	
   and	
   the	
   leader,	
   looking	
   back,	
   is	
  
sometimes	
   faced	
  with	
  a	
  host	
  of	
  unsettling	
  could	
  
haves	
  and	
  would	
  haves.	
  	
  

	
  
The	
   central	
   idea	
   is	
   that	
   one’s	
   desired	
   leadership	
  
legacy	
  should	
  be	
  a	
  catalyst	
  for	
  action	
  rather	
  than	
  
a	
   result	
   considered	
   after	
   the	
   fact.	
   Why?	
   It’s	
  
because	
   as	
   best	
   as	
  we	
   can	
   tell,	
   you	
   have	
   only	
   one	
  
chance	
   in	
  this	
  world,	
  so	
   it’s	
   important	
  not	
  to	
  waste	
  
it.	
  And	
  if	
  recent,	
  quarterly,	
  or	
  even	
  yearly	
  results	
  are	
  
your	
   only	
   benchmark,	
   you	
   might	
   accomplish	
   only	
  
small,	
   discontinuous	
  wins	
   and	
   never	
   have	
   the	
   kind	
  
of	
  impact	
  you	
  could	
  have	
  as	
  a	
  manager	
  or	
  a	
  leader.	
  
By	
   contrast,	
   being	
   intentional	
   about	
   your	
   desired	
  
long-­‐term	
   impact	
   helps	
   you	
   both	
   in	
   the	
   short	
   run	
  
and	
  in	
  the	
  long	
  run.	
  	
  
	
  
We	
   found	
   that	
   the	
   more	
   people	
   reflected	
   on	
   the	
  
impact	
   of	
   their	
   leadership,	
   the	
   less	
   often	
   they	
  
described	
   it	
   in	
   professional	
   or	
   corporate	
   terms.	
  
They	
   spoke	
   of	
   the	
   aspirations	
   they	
   have	
   for	
   the	
  
companies	
   they	
   manage,	
   but	
   increasingly	
   they	
  
attributed	
   importance	
   to	
   the	
   one-­‐to-­‐one	
  
influence	
   they	
   might	
   have	
   on	
   colleagues,	
   direct	
  
reports,	
   and	
   the	
   people	
   in	
   the	
   organization	
   at	
  
large.	
   The	
  more	
   they	
   thought,	
   the	
  more	
   they	
   also	
  
began	
   to	
   talk	
   about	
   their	
   desired	
   work	
   legacies	
   in	
  
personal	
  terms.	
  “I	
  hope	
  that	
  my	
  legacy	
  at	
  work	
  will	
  
be	
   the	
   same	
   things	
   for	
   which	
   my	
   family	
   will	
  
remember	
   me,	
   and	
   be	
   proud	
   of”	
   was	
   a	
   common	
  
theme.	
  	
  
	
  
Put	
   simply,	
  we	
   found	
   that	
   looking	
   forward,	
   people	
  
wanted	
   to	
   achieve	
   success	
   in	
   organizational	
   or	
  
performance	
  terms.	
  But	
   looking	
  back,	
  they	
  wanted	
  

to	
  know	
  that	
  their	
  efforts	
  were	
  seen—and	
  felt—in	
  
a	
   positive	
   way	
   by	
   the	
   individuals	
   they	
   worked	
  
with	
  directly	
  and	
  indirectly.	
  	
  
	
  
Most	
   senior	
   managers	
   well	
   understand	
   the	
  
intrinsic	
   link	
   between	
   daily	
   behavior	
   and	
   long-­‐
term	
   impact.	
   	
   Legacy	
   thinking	
   is	
   a	
   tool	
   through	
  
which	
  leaders	
  can	
  filter	
  and	
  assess	
  their	
  decisions.	
  
It	
   provides	
   the	
   kind	
   of	
   perspective	
   that	
   rarely	
  
makes	
   it	
   to	
   the	
   table	
   in	
   the	
   course	
   of	
   the	
   daily	
  
pressures	
   of	
   running	
   an	
   organization.	
   It	
   also	
  
serves	
  as	
  a	
  powerful	
  check	
  to	
  help	
  leaders	
  ensure	
  
that	
   their	
   priorities—personal	
   and	
  
organizational—are	
  reflected	
  in	
  their	
  actions.	
  	
  
	
  
We	
   want	
   to	
   help	
   great	
   leaders	
   leave	
   positive	
  
legacies.	
   Successful	
   companies	
   almost	
   always	
  
have	
   strong	
   leaders,	
   but	
   sometimes	
  
organizational	
  success	
  comes	
  at	
  a	
  personal	
  price.	
  
All	
   of	
   us	
   can	
   name	
   people	
   who	
   built	
   financially	
  
successful	
   companies	
   at	
   the	
   cost	
   of	
   personal	
  
relationships	
   or	
   their	
   own	
   satisfaction.	
   We	
   can	
  
also	
   name	
   people	
   who	
   excelled	
   at	
   driving	
   a	
  
company	
  forward	
  but	
  left	
  peers	
  and	
  direct	
  reports	
  
vowing,	
  “I’m	
  never	
  going	
  to	
  behave	
  that	
  way.”	
  Did	
  
they	
   produce	
   positive	
   results,	
   in	
   terms	
   of	
   the	
  
organization’s	
  success?	
  Yes.	
  But	
  they	
  left	
  negative	
  
leadership	
  legacies.	
  	
  
	
  
When	
   top	
   managers	
   leave	
   in	
   their	
   wake	
   strong	
  
companies	
   and	
   individuals	
   who	
   can	
   perpetuate	
  
that	
   strength	
   in	
   a	
   positive	
   and	
   healthy	
   way,	
   the	
  
result	
   is	
  both	
   leadership	
  and	
   legacy	
  at	
   their	
  best.	
  
Ultimately,	
   that’s	
   what	
   we’d	
   like	
   to	
   help	
   leaders	
  
achieve.	
  	
  
	
  

Michael	
  J.	
  Stabile,	
  Ph.D.	
  	
  	
  
mstabile@futurenowed.com	
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●	
  Who	
  has	
  influenced	
  you	
  the	
  most.	
  
●	
  What	
  prepares	
  you	
  for	
  the	
  job	
  you’re	
  doing.	
  	
  
●	
  What	
  you’re	
  like	
  as	
  a	
  person.	
  	
  
●	
  What	
  drives	
  you.	
  
●	
  Your	
  hobbies	
  and	
  other	
  personal	
  tidbits.	
  

	
  
We	
  are	
  more	
  likely	
  to	
  trust	
  people	
  we	
  know,	
  and	
  the	
  more	
  we	
  know	
  
about	
  our	
   leaders	
   the	
  more	
   likely	
  we	
  are	
   to	
   trust	
   them	
  as	
  human	
  
beings.	
   We	
   lead	
   our	
   lives	
   in	
   the	
   company	
   of	
   others,	
   and	
   that	
   is	
  
where	
  we	
  leave	
  our	
  legacy.	
  It	
  is	
  the	
  quality	
  of	
  our	
  relationships	
  that	
  
most	
  determines	
  our	
  legacy.	
  	
  
	
  
Leaders	
  Should	
  Want	
  to	
  Be	
  Liked	
  	
  
“You	
   don’t	
   love	
   someone	
   because	
   of	
   who	
   they	
   are,”	
   said	
   Irwin	
  
Federman,	
   addressing	
   a	
   group	
   of	
   MBA	
   students	
   at	
   Santa	
   Clara	
  
University.	
   “You	
   love	
   them	
   because	
   of	
   the	
   way	
   they	
   make	
   you	
  
feel.”	
  Irwin	
  has	
  it	
  exactly	
  right.	
  	
  
	
  
We	
  work	
   harder	
   and	
  more	
   effectively	
   for	
   people	
  we	
   like.	
  We	
   like	
  
them	
   in	
   direct	
   proportion	
   to	
   how	
   they	
  make	
   us	
   feel.	
   The	
   leaders	
  
people	
   want	
   to	
   follow	
   are	
   the	
   ones	
   for	
   which	
   they	
   have	
   genuine	
  
affection.	
   Likeability	
   is	
   a	
   major	
   factor	
   in	
   being	
   successful	
   in	
   just	
  
about	
  every	
  endeavor	
  in	
  life.	
  Research	
  shows	
  that	
  people	
  perform	
  
significantly	
  more	
  effectively	
  when	
  their	
  leaders	
  treat	
  them	
  with	
  
dignity	
   and	
   respect,	
   listen	
   to	
   them,	
   support	
   them,	
   recognize	
  
them,	
   make	
   them	
   feel	
   important,	
   build	
   their	
   skills	
   and	
   show	
  
confidence	
  in	
  them.	
  	
  
 
Trust	
   is	
  the	
  social	
  glue	
  that	
  binds	
  human	
  relationships.	
  Without	
  
it	
  we’d	
  be	
  unable	
  to	
  get	
  anything	
  meaningful	
  accomplished.	
  	
  
	
  
What	
  does	
  trust	
   look	
   like?	
  Trust	
  is	
  valuing	
  other	
  people	
  such	
  that	
  
you	
   respect	
   their	
   opinions	
   and	
  perspectives.	
   Trust	
  means	
  moving	
  
outside	
  of	
  your	
  comfort	
  zone	
  and	
  letting	
  go	
  of	
  always	
  doing	
  things	
  
the	
  way	
  they	
  were	
  always	
  done.	
  	
  
	
  
For	
  leaders,	
  trust	
  is	
  the	
  willingness	
  to	
  be	
  vulnerable	
  and	
  open	
  up	
  to	
  
others,	
  even	
  when	
  doing	
   so	
  may	
   risk	
   real	
  harm.	
   If	
   trusting	
  means	
  
making	
  yourself	
  vulnerable	
  and	
  you’re	
  the	
  leader,	
  then	
  that	
  means	
  
your	
  life	
  and	
  career	
  are	
  on	
  the	
  line,	
  too.	
  	
  
	
  
But	
   if	
   you	
   don’t	
   trust,	
   then	
   what?	
   	
  Many	
   things	
   just	
  won’t	
   get	
  
done.	
   You’re	
   left	
   with	
   doing	
   more	
   and	
   more	
   work	
   yourself,	
  
constantly	
   checking	
   up	
   on	
   other	
   people’s	
  work,	
   getting	
   less	
   than	
  
the	
  best	
  from	
  your	
  team.	
  And	
  the	
  less	
  you	
  trust	
  them,	
  the	
  less	
  they	
  
trust	
  you.	
  Eventually,	
  you	
  burn	
  out	
   from	
  the	
  workload	
  and	
  stress.	
  
Sometimes,	
   despite	
   our	
   best	
   efforts,	
   people	
   don’t	
   do	
   their	
   jobs.	
  
The	
   temptation	
   may	
   be	
   to	
   hold	
   on	
   tighter.	
   But	
   when	
   you	
  
constantly	
   look	
   over	
   other	
   people’s	
   shoulders	
   they	
   begin	
   not	
   to	
  
trust	
  you.	
  Trust	
  cannot	
  be	
  taken	
  for	
  granted,	
  but	
  it	
   is	
  the	
  basis	
  for	
  
good	
  working	
  relationships.	
  	
  

	
  

	
  
A	
  Leader’s	
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by:	
  James	
  Kouzes	
  &	
  Barry	
  Posner	
  
	
  
	
  

When	
  we	
  move	
  on,	
  people	
  do	
  not	
  remember	
  us	
  
for	
  what	
  we	
   do	
   for	
   ourselves.	
   They	
   remember	
  
us	
   for	
  what	
  we	
   do	
   for	
   them.	
  One	
   of	
   the	
   great	
  
joys	
   and	
   grave	
   responsibilities	
   of	
   leaders	
   is	
  
making	
   sure	
   that	
   those	
   in	
   their	
   care	
   live	
   lives	
  
not	
   only	
   of	
   success,	
   but	
   also	
   of	
   significance.	
  
Leaders	
   who	
   see	
   their	
   role	
   as	
   serving	
   others	
  
leave	
  the	
  most	
  lasting	
  legacies.	
  Are	
  you	
  on	
  this	
  
planet	
   to	
   do	
   something,	
   or	
   are	
   you	
   just	
   here	
  
for	
  something	
  to	
  do?	
  If	
  you’re	
  on	
  this	
  planet	
  to	
  

do	
  something,	
  what	
   is	
   it?	
  What	
  difference	
  will	
  you	
  make?	
  What	
  
will	
  be	
  your	
  legacy? 	
  
	
  
Teaching	
   is	
   one	
   way	
   of	
   serving.	
   It’s	
   a	
  way	
   of	
   passing	
   along	
   the	
  
lessons	
   learned	
   from	
   experience,	
   particularly	
   to	
   those	
   who	
   look	
  
immediately	
  to	
  us	
  for	
  leadership.	
  By	
  asking	
  ourselves	
  how	
  we	
  want	
  
to	
  be	
  remembered,	
  we	
  plant	
  the	
  seeds	
  for	
   living	
  our	
   lives	
  as	
   if	
  we	
  
matter.	
  	
  
	
  
The	
  best	
  way	
   to	
   learn	
  something	
   is	
   to	
   teach	
   it	
   to	
   somebody	
  else.	
  
As	
   the	
   late	
   Peter	
   Drucker	
   observed	
   early	
   in	
   his	
   career:	
   “My	
   third	
  
employer	
  was	
  the	
  youngest	
  of	
  three	
  senior	
  partners	
  of	
  a	
  bank	
  ...	
  Once	
  
a	
  week	
  or	
  so	
  he	
  would	
  sit	
  down	
  with	
  me	
  and	
  talk	
  about	
  the	
  way	
  he	
  
saw	
  the	
  world	
  ...	
   In	
  the	
  end,	
   I	
  think	
  he	
  learned	
  more	
  than	
  I	
  did	
  from	
  
our	
  little	
  talks.”	
  	
  
	
  
Our	
   teachers	
   continue	
   to	
   teach	
   as	
   we	
   go	
   on	
   to	
   tell	
   their	
   stories.	
  
This	
  should	
  make	
  each	
  of	
  us	
  wonder	
  about	
  a	
  few	
  things:	
  	
  
	
  

●	
  What	
  lessons	
  am	
  I	
  teaching	
  in	
  each	
  interaction	
  I	
  have?	
  	
  
●	
  What	
  stories	
  will	
  others	
  tell	
  about	
  me	
  in	
  the	
  future?	
  
●	
  What	
  am	
  I	
  learning	
  from	
  others	
  as	
  I	
  teach?	
  	
  
	
  

Leadership	
  is	
  a	
  relationship	
  between	
  those	
  who	
  aspire	
  to	
  lead	
  and	
  
those	
  who	
   choose	
   to	
   follow.	
  No	
  matter	
   how	
  much	
   formal	
   power	
  
and	
  authority	
  our	
  positions	
  give	
  us,	
  we’ll	
  only	
  leave	
  a	
  lasting	
  legacy	
  
if	
  others	
  want	
  be	
  in	
  a	
  relationship	
  with	
  us.	
  Lasting	
  success	
  depends	
  
upon	
  whether	
  we	
  like,	
  as	
  well	
  as	
  trust	
  and	
  respect,	
  our	
  leaders.	
  All	
  
leaders	
   should	
  want	
   to	
   be	
   liked.	
   Being	
  motivated	
   to	
   be	
   liked	
  will	
  
result	
  in	
  more	
  enabling	
  actions	
  and	
  these	
  actions	
  —	
  actions	
  such	
  as	
  
listening,	
   coaching,	
   developing	
   skills,	
   providing	
   choice,	
   making	
  
connections	
  —	
  will	
  create	
  higher	
  levels	
  of	
  performance.	
  	
  
	
  
Leadership	
  Is	
  Personal	
  	
  
People	
  need	
  to	
  know	
  more	
  about	
  the	
  leader	
  than	
  the	
  fact	
  that	
  the	
  
leader	
  is	
  their	
  boss.	
  They	
  need	
  to	
  know	
  something	
  about	
  the	
  leader	
  
as	
   a	
   person.	
   It	
   is	
   worth	
   repeating:	
   Leadership	
   is	
   a	
   relationship	
  
between	
  those	
  who	
  aspire	
  to	
  lead	
  and	
  those	
  who	
  choose	
  to	
  follow.	
  	
  
People	
  want	
  to	
  know:	
  	
  

●	
  Your	
  values,	
  beliefs,	
  aspirations	
  and	
  dreams.	
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How Would You Like to Be Remembered?

A LEADER’S
LEGACY
THE SUMMARY IN BRIEF

Most leaders want to leave a mark in their fields, to create a lasting
imprint by their work being appreciated and remembered. A Leader’s
Legacy shows readers how a legacy is more than a link to a position or
place in an organization. A legacy comes from the idea that everyone,
regardless of position, can make a difference. Thinking about legacies
requires moving beyond short-term definitions of success. Legacies encom-
pass the past, present and future, and force us to consider where we have
been, where we are now and where we’re going. A quest to leave a lasting
legacy is a journey from success to significance.

By asking ourselves how we want to be remembered, we plant the seeds
for living our lives as if we matter. By living each day as if we matter, we
offer up our own unique legacy. By offering up our own unique legacy, we
make the world we inhabit a better place than we found it.

A Leader’s Legacy is a compilation of 21 essays on leadership grouped
together into four sections on major parts of the idea of legacy: signifi-
cance, relationships, aspirations and courage. Each section has a brief
introduction that summarizes the highlights of the topic. The essays discuss
various leadership-related topics, both in theory and in practice. They rep-
resent brand new experiences and stories, as well as new variations on
familiar themes. This summary culls the essence of these vignettes and pre-
sents the practical, timeworn advice from those in the know, based on the
authors’ collective research through the years.

What you will learn in this summary:
! Why being an effective leader involves serving others.
! Why you can’t take trust for granted.
! Why it isn’t good to be a micromanager.
! How a forward-looking perspective is integral to a leader’s vision.
! How to reflect on moments of courage.
! Why it’s OK to fail at your endeavors.

Concentrated Knowledge™ for the Busy Executive • www.summary.com Vol. 28, No. 10 (2 parts), Part 2, October 2006 • Order # 28-25

CONTENTS
Significance
Pages 2, 3
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Promote Constructive
Insubordination
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What Employees Want to
Know About Their New
Leader
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Aspirations
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The	
  Achilles’	
  Heel	
  of	
  Leaders	
  

	
  

ship virtue taken to excess can become a vice, and every
strength can become a weakness. We have to remain
vigilant in reigning in our own sense of self-importance,
and have the humility and grace to admit that we
depend on others as much as they depend on us.

There’s Courage in All of Us
Courage is one of those big, bold words. It has this

image of being something way out there on the edges of
human experience. It’s commonly associated with
superhuman feats, life-and-death struggles and over-
coming impossible odds. But when you look beyond the
headlines you find out that this account of courage is
certainly not the whole story.

Courage is poorly understood and not what people
typically think it is. The ancient Greeks, who did have a
lot to say about courage — Socrates and Aristotle, for
example — thought of courage as one of four cardinal
virtues that were essential for living a good life and for
sustaining a civil society. (The others are prudence, tem-
perance and justice.) They spoke of courage as the dis-
position that gives one the capacity to face danger with-
out being overcome by fear.

While the reading of philosophy gives us a better
sense of the historical meaning, it doesn’t bring courage
alive. But in asking people to reflect on moments of
courage, definition and principles emerge. Everyone can
recall an experience that required summoning up
courage. Courage is not just for heroes after all.

You Can’t Plan to Be Courageous, But You Can
Choose It

People want prescriptions. They want to know how
they can apply good ideas to their daily work. But as
author and consultant Peter Block points out, “Courage

isn’t done for the sake of being practical. It’s chosen for
its own sake. As soon as you make courage practical,
you’ve stolen its humanity.”

What in your life or work is causing you great hard-
ship and suffering? For Beverly Kaye, now a highly
accomplished businesswoman, author and speaker, it
was stating her name and talking about herself without
stuttering in a special postgraduate class at MIT.

What are you most afraid of? Consultant and author
John Izzo expresses it this way: “Part of courage is to face
whatever are the inner blocks or demons or barriers that
keep you from becoming the fullest person you can be in
the world. A lot of courage is really facing yourself.”

When you think about the adversities that you face,
what’s at stake? Jim “Gus” Gustafson, a leadership
researcher and wireless company executive, realized that
in order to pursue his dream, he needed to quit his job.
“I’d been employed since I was tall enough to push a
lawnmower,” he said, “and the concept of walking away
from a perfectly good job was frightening.” You can’t
plan to be courageous. But you can choose it.

It Takes Courage to Make a Life
We may be able to make a secure and comfortable liv-

ing without exercising courage. Yet most of us want
more from life than security and comfort. We want a life
that matters, a life that makes some kind of difference to
our family and friends, and even to our organizations,
our communities and our world. It takes courage to
make that kind of life, to make a lasting difference. 

Several lessons of courage can be learned. Little acts
can have huge impacts. One person can make a differ-
ence. Courageous acts flow from beliefs. Small acts can
be called Rosa Parks moments, in honor of the black
seamstress who refused to move from her seat on a bus
so a white person could sit down. Her actions weren’t
strategic or grand. They weren’t self-promotional or
manipulative. They were simple and mundane.

By her refusal to move from her seat, Rosa Parks
demonstrated the power of one person. Furthermore,
courageous acts flow from a commitment to deeply held
beliefs — you just can’t separate the two. “I didn’t get on
that bus to get arrested. I got on that bus to go home,”
Parks wrote in her autobiography Quite Strength.

The Courage to Be Human
Leadership is a humbling experience. Leadership is

hard work. Anyone who’s ever been in a leadership role
quickly learns that you’re squeezed between others’ lofty
expectations and your own personal limitations. You real-
ize that while others want you to be of impeccable char-
acter, you’re not always without fault. You learn that you
can’t see around every corner, and even if you know your

A Leader’s Legacy — SUMMARY
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The Achilles’ Heel of Leaders
Kirk Hanson, university professor and executive

director of the Markkula Center for Applied Ethics at
Santa Clara University, asserts that the Achilles’ heel
of leaders can be found when they:

! Believe they know it all.
! Believe they are in charge.
! Believe the rules don’t apply to them.
! Believe they will never fail.
! Believe they did it all by themselves.
! Believe they are better than the “little people.”
! Believe they are the organization.
! Believe they can focus everything on the job.

Courage
(continued from page 6)
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Coaching	
  reminders:	
  

Mike	
  is	
  available	
  for	
  individual	
  
leadership	
  coaching.	
  	
  

	
  
Call	
  or	
  email	
  for	
  
appointments.	
  

	
  
www.futurenowed.com	
  

mstabile@futurenowed.com	
  
513-­‐460-­‐1015	
  

	
  

“Everything rises or falls with leadership.”   

Cultivating the EFS work Culture 

This	
  publication	
  was	
  produced	
  
by	
  Michael	
  J.	
  Stabile,	
  Ph.D.	
  at	
  

FutureNow,	
  Consulting	
  


