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Transformational	
  Stories	
  

Humility:	
  The	
  Way	
  Of	
  A	
  Leader	
  
By:	
  Michael	
  J.	
  Stabile	
  
Adapted	
  from	
  an	
  article	
  by	
  Bill	
  Mowry,	
  The	
  Ways	
  of	
  a	
  Leader	
  
	
  

	
  
	
  

	
  

In	
   his	
   fascinating	
   study	
   of	
   how	
   some	
  
businesses	
   went	
   from	
   good	
   to	
   great,	
   author	
  
Jim	
   Collins	
   found	
   that	
   “good-­‐to-­‐great	
   leaders	
  
never	
   wanted	
   to	
   be	
   larger-­‐than-­‐life	
   heroes	
   …	
  
They	
   were	
   seemingly	
   ordinary	
   people	
   quietly	
  
producing	
   extraordinary	
   results.”	
   They	
   proved	
  
that	
   humility	
   is	
   the	
   ultimate	
   self-­‐confidence.	
  
The	
  way	
  of	
  the	
  leader	
  is	
  the	
  way	
  of	
  humility.	
  	
  
	
  
In	
   the	
   Roman	
   and	
   Greek	
   culture	
   of	
   the	
   First	
  
Century,	
   the	
   commanding	
   leader	
   who	
  
towered	
  over	
  everyone	
  else	
  was	
  the	
  model	
  of	
  
leadership.	
  This	
  model	
  was	
  epitomized	
   in	
   the	
  
grandeur	
   and	
   power	
   of	
   the	
   Caesars.	
   Imagine	
  
how	
  radical,	
  and	
  weak-­‐sounding,	
  Jesus’	
  call	
  to	
  
servanthood	
  and	
  humility	
  would	
  have	
  been	
  in	
  
this	
   culture.	
   	
   It	
  would	
  never	
  enter	
   the	
  Roman	
  
mind	
   to	
   assume	
   that	
   the	
   meek	
   or	
   humble	
  
would	
   inherit	
   the	
   earth.	
   The	
   meek	
   were	
   the	
  
subservient	
   slaves	
   who	
   slept	
   outside	
   the	
  
master’s	
   door,	
   avoiding	
   direct	
   eye	
   contact	
  
with	
  the	
  mistress	
  or	
  master	
  of	
  the	
  house.	
  The	
  
humble	
  were	
  trampled	
  under	
  by	
  the	
  power	
  of	
  
the	
   Roman	
   Empire.	
   Philosopher	
   Simon	
  
Blackburn	
   writes	
   that	
   “[humility]	
   would	
   have	
  
been	
   unintelligible	
   as	
   an	
   ethical	
   virtue	
   to	
  
ancient	
  Greeks	
  [and	
  Romans].”	
  	
  

	
  

The	
   word	
   “meekness,”	
   pictures	
   a	
   horse	
   broken	
  
by	
  a	
  bit	
  in	
  its	
  mouth.	
  Meekness	
  is	
  also	
  pictured	
  as	
  
the	
  small	
  rudder	
  of	
  a	
  ship	
  whose	
  power	
  to	
  steer	
  is	
  
under	
  the	
  control	
  of	
  the	
  helmsman.	
  Meekness	
   is	
  
power	
   under	
   control.	
   Humility	
   is	
   the	
   power	
  
found	
   in	
   voluntarily	
   putting	
   self	
   to	
   death	
   in	
  
order	
   to	
   live	
   for	
   others.	
   The	
  humble	
   leader	
  has	
  
his	
   or	
   her	
   power	
   under	
   control	
   because	
   they’ve	
  
experienced	
  a	
  sense	
  of	
  brokenness.	
  Being	
  broken	
  
is	
  not	
  at	
  the	
  top	
  of	
  most	
  leadership	
  development	
  
seminars	
   but	
   it	
   is	
   essential	
   for	
   growth	
   and	
  
development.	
   	
   Brokenness	
   is	
   not	
   humiliation	
   or	
  
degradation;	
   it	
   is	
   a	
   process	
   of	
   replacing	
   our	
  
allegiance	
  to	
  self	
  with	
  a	
  focus	
  on	
  a	
  higher	
  source	
  
than	
   self	
   and	
   willingness	
   to	
   serve	
   others.	
  
Sometimes	
   we	
   have	
   to	
   learn	
   the	
   hard	
   way,	
  
instead	
   of	
   a	
   confidence	
   that	
   flows	
   from	
  
accomplishment	
   or	
   power,	
   the	
   humble	
   leader	
  
knows	
   that	
   his	
   or	
   her	
   confidence	
   flows	
   from	
   a	
  
secure	
   relationship	
   lived	
   out	
   through	
   humility.	
  
Humility	
  is	
  the	
  ultimate	
  self-­‐confidence.	
  	
  
	
  
What	
   does	
   humility	
   look	
   like	
   in	
   leadership?	
  
Author	
  and	
  CEO	
  Max	
  DePree	
  writes	
  that	
  leaders	
  
“do	
   not	
   grow	
   by	
   knowing	
   all	
   the	
   answers,	
   but	
  
rather	
   by	
   living	
  with	
   [and	
   asking]	
   the	
   questions.”	
  
Questions	
   place	
   the	
   burden	
   of	
   responsibility	
  

upon	
   the	
   follower	
   or	
   employee	
   and	
   not	
   upon	
  
the	
   leader.	
  When	
  humility	
   is	
   the	
  ultimate	
   self-­‐
confidence,	
   a	
   leader	
   is	
   not	
   afraid	
   of	
   not	
  
knowing	
  the	
  answer.	
  Not	
  knowing	
  an	
  answer	
  is	
  
an	
   opportunity	
   for	
   mutual	
   discovery	
   and	
  
growth,	
   not	
   an	
   indictment	
   of	
   a	
   leader’s	
  
performance.	
  	
  
	
  
When	
  humility	
   is	
   the	
   ultimate	
   self-­‐confidence,	
  
a	
   leader	
   is	
  not	
  concerned	
  with	
   receiving	
  credit	
  
or	
   acclaim.	
  Author	
   and	
   Pastor	
   Chuck	
   Swindoll	
  
writes	
   how	
   he	
   was	
   inspecting	
   a	
   photo	
   on	
   the	
  
desk	
   of	
   then-­‐President	
   Ronald	
   Reagan	
   and	
  
noticed	
   a	
   plaque	
   with	
   a	
   saying	
   prominently	
  
placed	
   on	
   his	
   desk.	
   Wondering	
   what	
   the	
  
President	
   of	
   the	
  world’s	
  most	
   powerful	
   nation	
  
would	
   draw	
   inspiration	
   from,	
   he	
   began	
   an	
  
investigation	
   of	
   what	
   was	
   written	
   on	
   the	
  
plaque.	
  What	
  he	
  discovered	
  was	
  a	
  phrase	
  from	
  
President	
  Harry	
  Truman,	
  “You	
   can	
  accomplish	
  
anything	
  in	
  life,	
  provided	
  that	
  you	
  do	
  not	
  mind	
  
who	
  gets	
  the	
  credit.”	
  	
  
	
  
The	
   self-­‐confident	
   leader	
   humbly	
   releases	
  
others	
   to	
   succeed.	
   Releasing	
   others	
   is	
   both	
  
exhilarating	
   and	
   difficult.	
   It’s	
   a	
   thrill	
   to	
   see	
  
another	
   succeed	
   but	
   the	
   tug	
   of	
   jealousy,	
   the	
  
desire	
   to	
  claim	
  the	
  glory	
   for	
  myself,	
   is	
  difficult	
  
to	
   irradiate.	
   It’s	
   often	
   a	
   struggle	
   to	
   place	
  
another	
   on	
   center	
   stage	
   when	
   we’re	
   fighting	
  
for	
   the	
   same	
   role	
   or	
   acclaim.	
   Humility	
   is	
  
knowing	
   that	
   we	
   lead	
   because	
   we	
   have	
  
nothing	
  to	
  gain,	
  nothing	
  to	
  lose,	
  and	
  nothing	
  
to	
  hide.	
  	
  
	
  

Michael	
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expectations.	
  With	
  clear	
  communication,	
   there	
  should	
  be	
  
no	
  surprises	
  in	
  what’s	
  expected.	
  

Demand	
  responsibility	
  

Each	
   team	
  member	
   has	
   a	
   unique	
   role	
   to	
   play	
   to	
   ensure	
  
that	
   goals	
   are	
   accomplished	
   and	
   standards	
   are	
   met.	
  
Everyone	
  must	
  own	
  his	
  or	
  her	
  portion	
  of	
  the	
  assigned	
  goal	
  
and	
  execute	
  his	
  or	
  her	
  personal	
  duty.	
  

If	
  you	
  have	
  people	
   reporting	
   to	
  you,	
  make	
  sure	
   that	
   they	
  
have	
   been	
   given	
   the	
   resources	
   to	
   accomplish	
   that	
   goal.	
  
Coach,	
   mentor,	
   develop	
   and	
   resource	
   them	
   as	
   needed,	
  
and	
  you	
  will	
  have	
  done	
  your	
  part.	
  Then,	
  your	
  people	
  must	
  
do	
  theirs	
  or	
  be	
  held	
  accountable.	
  

Act	
  with	
  courage	
  

Leadership	
  takes	
  courage,	
  and	
  that	
  means	
  leaning	
  into	
  the	
  
pain	
  of	
  your	
  fears	
  to	
  do	
  what	
  you	
  know	
  is	
  right	
  even	
  when	
  
it	
  doesn’t	
  feel	
  natural	
  or	
  safe.	
  

A	
   lack	
   of	
   courage	
   in	
   holding	
   people	
   accountable	
   to	
  
standards	
   is	
   ripping	
   gashes	
   in	
   our	
   institutions	
  —	
   think	
   of	
  
the	
   issues	
   at	
   Penn	
   State,	
   the	
   Atlanta	
   Public	
   School	
  
System,	
   the	
   Internal	
   Revenue	
   Service,	
   Congress,	
   Arthur	
  
Andersen,	
  etc.	
  

Remember,	
   personal	
   accountability	
   comes	
   first.	
  Whether	
  
you’re	
  a	
   leader	
  or	
  a	
   future	
   leader,	
   it	
  begins	
  with	
  personal	
  
accountability.	
   POW	
   leaders	
   where	
   I	
   was	
   held	
   went	
   first	
  
into	
   the	
   crucibles	
   of	
   torture	
   and	
   suffering,	
   setting	
   the	
  
example	
   for	
   the	
   rest	
   of	
   us.	
   Likewise	
   all	
   leaders	
  must	
   set	
  
the	
  example	
  of	
  what	
  is	
  expected.	
  

Will	
   you	
   have	
   the	
   courage	
   to	
   do	
   the	
   “right”	
   thing	
   by	
  
obeying	
  the	
  laws	
  of	
  the	
  land	
  and	
  putting	
  your	
  people	
  and	
  
our	
   country	
   first	
   before	
   your	
   own	
   selfish	
   goals	
   and	
  
ambitions?	
   Will	
   you	
   make	
   sure	
   the	
   right	
   things	
   are	
  
happening	
  for	
  the	
  right	
  reasons?	
  

If	
   so,	
   you	
  will	
  make	
  a	
  difference	
   in	
   the	
   lives	
  of	
   those	
  you	
  
lead	
  —	
  and	
  in	
  our	
  country.	
  We	
  need	
  your	
  help.	
  

	
  

	
  

Leading	
  With	
  Honor	
  
By:	
  Lee	
  Ellis	
  
Author	
  of	
  Leading	
  with	
  Honor:	
  Leadership	
  Lessons	
  from	
  Hanoi	
  Hilton	
  
	
  

	
  
	
  As	
  a	
  prisoner	
  of	
  war	
  in	
  the	
  camps	
  of	
  North	
  Vietnam	
  for	
  five	
  

years,	
  I	
   believe	
   that	
   my	
   comrades	
   and	
   I	
   saw	
   the	
   purest	
  
examples	
   of	
   leadership	
   possible.	
   Our	
   senior	
   leaders	
   put	
  
their	
  country	
  and	
  teammates	
  above	
  their	
  own	
  well	
  being	
  to	
  
fulfill	
   their	
   responsibilities.	
   They	
   held	
   themselves	
  
accountable	
  first,	
  which	
  inspired	
  us	
  to	
  follow.	
  In	
  the	
  camps,	
  
life	
  and	
  death	
  were	
  at	
  stake,	
  but	
  all	
   leaders	
  hold	
  sway	
  over	
  
the	
  destiny	
  of	
  others.	
  

As	
  I	
  travel	
  today	
  speaking	
  and	
  consulting,	
  I	
  repeatedly	
  hear	
  
complaints	
   about	
   the	
   dearth	
   of	
   courageous	
   leaders	
  —	
   not	
  
managers	
   or	
   personalities	
   —	
   but	
   leaders	
   who	
   will	
   take	
  
responsibility	
   for	
   their	
   actions	
   and	
   for	
   those	
   under	
   them.	
  
Without	
   accountability,	
   organizations	
   and	
   people	
   get	
   off	
  
track,	
  miss	
  their	
  goals	
  and	
  everything	
  begins	
  to	
  deteriorate.	
  

Can	
   you	
   think	
   of	
   some	
   recent	
   examples	
   in	
   the	
   news	
   or	
  
your	
  personal	
  situation?	
  We	
  all	
  can!	
  

Witness	
   the	
   unhealthy	
   abuse	
   and	
   misuse	
   of	
   power,	
  
misappropriation	
   of	
   funds,	
   mistakes	
   in	
   judgment	
   and	
  
misinformation	
   used	
   for	
   cover-­‐ups.	
   Surely	
   something	
   is	
  
amiss	
   in	
   our	
   culture.	
   We	
   want	
   the	
   easy	
   way	
   out,	
   and	
   we	
  
don’t	
  like	
  doing	
  difficult	
  things.	
  

Likewise,	
   when	
   we	
   deviate	
   from	
   standards,	
   our	
   first	
  
reaction	
   can	
   be	
   to	
   deny	
   or	
   cover	
   up	
   to	
   protect	
   our	
   image	
  
and	
  reputation.	
  

Accountability	
  is	
  not	
  easy	
  —	
  it	
  takes	
  energy	
  and	
  a	
  plan	
  —	
  
and	
   it	
   requires	
   courage	
   to	
   take	
   difficult	
   but	
   necessary	
  
actions.	
   	
  Accountable	
   leaders	
  are	
  committed	
   to	
   their	
  duty	
  
and	
   their	
   organizational	
   values.	
   They	
   lay	
   out	
   expectations	
  
and	
  then	
  follow	
  through	
  to	
  ensure	
  things	
  get	
  done	
  properly.	
  
What	
  is	
  needed	
  is	
  leadership	
  founded	
  on	
  character,	
  integrity	
  
and	
  accountability	
  in	
  every	
  sector	
  of	
  society.	
  Here	
  are	
  three	
  
steps	
   that	
   will	
   help	
   restore	
   the	
   practice	
   of	
   healthy	
  
accountability.	
  

Communicate	
  with	
  clarity	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Whether	
   it’s	
   a	
   POW	
   camp	
   or	
   a	
   Fortune	
   500	
   company,	
  
leaders	
   must	
   go	
   the	
   extra	
   mile	
   to	
   clarify	
   and	
   over	
  
communicate	
   expectations	
   at	
   every	
   level.	
   From	
   top	
   to	
  
bottom,	
   everyone	
   should	
   know	
   the	
   organization’s	
  mission	
  
and	
  values	
  and	
  be	
  able	
  to	
  align	
  with	
  them.	
  Leaders	
  at	
  every	
  
level	
   must	
   regularly	
   clarify	
   standards	
   and	
   performance	
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What	
   makes	
   positive,	
   lasting	
   behavioral	
   change	
   so	
  
challenging	
  —	
  and	
  causes	
  most	
  of	
  us	
  to	
  give	
  up	
  early	
  
in	
   the	
   game	
   —	
   is	
   that	
   we	
   have	
   to	
   do	
   it	
   in	
   our	
  
imperfect	
   world,	
   full	
   of	
   triggers	
   that	
   may	
   pull	
   and	
  
push	
  us	
  off	
  course.	
  The	
  good	
  news	
  is	
  that	
  behavioral	
  
change	
  does	
  not	
  have	
  to	
  be	
  complicated.	
   	
  Achieving	
  
meaningful	
   and	
   lasting	
   change	
   may	
   be	
   simple	
   —	
  
simpler	
  than	
  we	
  imagine.	
  But	
  simple	
  is	
  far	
  from	
  easy.	
  
	
  

	
  

	
  

	
  

	
  
The	
  Immutable	
  Truths	
  of	
  Behavioral	
  Change	
  
By	
  Marshall	
  Goldsmith	
  
Triggers,	
  Creating	
  Behavior	
  that	
  Lasts–Become	
  the	
  Person	
  You	
  want	
  to	
  Be	
  

	
  	
  
	
  There	
   are	
   two	
   immutable	
   truths	
   of	
   behavioral	
  

change:	
  	
  
	
  
Truth	
   #1:	
   Meaningful	
   behavioral	
   change	
   is	
   very	
  
hard	
   to	
   do.	
   It’s	
   hard	
   to	
   initiate	
   behavioral	
   change,	
  
even	
  harder	
  to	
  stay	
  the	
  course,	
  hardest	
  of	
  all	
  to	
  make	
  
the	
  change	
  stick.	
  Adult	
  behavioral	
  change	
  is	
  the	
  most	
  
difficult	
   thing	
   for	
   sentient	
   human	
   beings	
   to	
  
accomplish.	
  	
  
	
  
There	
   are	
   three	
   problems	
   we	
   face	
   in	
   introducing	
  
change	
  into	
  our	
  lives:	
  	
  
	
  

• We	
   can’t	
   admit	
   that	
   we	
   need	
   to	
   change	
   —	
  
either	
   because	
  we’re	
  unaware	
   that	
  a	
   change	
   is	
  
desirable,	
  or,	
  more	
  likely,	
  we’re	
  aware	
  but	
  have	
  
reasoned	
   our	
   way	
   into	
   elaborate	
   excuses	
   that	
  
deny	
  our	
  need	
  for	
  change.	
  	
  
	
  

• We	
   do	
   not	
   appreciate	
   inertia’s	
   power	
   over	
   us.	
  
Given	
  the	
  choice,	
  we	
  prefer	
  to	
  do	
  nothing.	
  	
  

	
  
• We	
   don’t	
   know	
   how	
   to	
   execute	
   a	
   change.	
  

There’s	
   a	
   difference	
   between	
   motivation	
   and	
  
understanding	
  and	
  ability.	
  	
  

	
  
Truth	
   #2:	
   No	
   one	
   can	
  make	
   us	
   change	
   unless	
   we	
  
truly	
   want	
   to	
   change.	
   This	
   should	
   be	
   self-­‐evident.	
  
Change	
  has	
  to	
  come	
  from	
  within.	
  It	
  can’t	
  be	
  dictated,	
  
demanded,	
  or	
  otherwise	
   forced	
  upon	
  people.	
  A	
  man	
  
or	
   woman	
  who	
   does	
   not	
   wholeheartedly	
   commit	
   to	
  
change	
  will	
  never	
  change.	
  	
  
	
  
If	
  you	
  want	
  to	
  be	
  a	
  better	
  partner	
  at	
  home	
  or	
  a	
  better	
  
manager	
  at	
  work,	
   you	
  not	
  only	
  have	
   to	
   change	
  your	
  
ways,	
  you	
  have	
  to	
  get	
  some	
  buy-­‐in	
  from	
  your	
  partner	
  
or	
  co-­‐workers.	
  Everyone	
  around	
  you	
  has	
  to	
  recognize	
  
that	
   you’re	
   changing.	
   Relying	
   on	
   other	
   people	
  
increases	
  the	
  degree	
  of	
  difficulty	
  exponentially.	
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Coaching	
  reminders:	
  

Mike	
  is	
  available	
  for	
  individual	
  
leadership	
  coaching.	
  	
  

	
  
Call	
  or	
  email	
  for	
  
appointments.	
  

	
  
www.futurenowed.com	
  

mstabile@futurenowed.com	
  
513-­‐460-­‐1015	
  

	
  

“Everything rises or falls with leadership.”   

Cultivating the Viox work Culture 
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