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By: Cheryl Bachelder, CEO Popeyes

Cheryl Bachelder joined an ailing restaurant
chain and turned it into
the darling of the
industry—by daring to
serve the people in
her organization well.
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HOW TO DRIVE SUPERIOR RESULTS
BY SERVING OTHERS

When Bachelder was
named CEO of
Popeyes in the fall of
CHERYL BACHELDER 2007, guest visits had
been declining for
years, restaurant sales and profit trends were
negative, and the company stock price had
dropped from $34 in 2002 to $13. The brand
was stagnant, and relations between the
company and its franchise owners were
strained.

By 2014, average restaurant sales were up 25
percent, and profits were up 40 percent.
Popeyes' market share had grown from 14
percent to 21 percent, and the stock price was
over $40. The franchisees were so pleased
with the turnaround that they began
reinvesting in the brand, rapidly remodeling
restaurants, and building new units around
the world.

The difference maker, Bachelder says, "was a
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conscious decision to lead in a new way.” She
and her team created a workplace where
people were treated with respect and dignity
yet challenged to perform at the highest level.
Silos and self were set aside in favor of
collaboration and team play. And the results
were measured with rigor and discipline.

This company hadn't been performing well in
years. "We asked ourselves who we would serve,
and we decided on the franchise owners. We put
every decision we made through the filter of how
well it served the franchise owner. Then, over the
course of the next several years we checked
performance against the measures of what makes
franchise owners successful. Together, we've
created this high-performing company.”

That doesn't sound like rocket science. But as
simple as it sounds, it appears to be successful,
and the shareholders have been served well, too.

She said that early in her career her mantra
was: "Think like a man, act like a lady, work like
a dog. | recognize that view needed to shift.”

Like most people, my head was down working
hard to demonstrate skills, get results, and find
development and growth opportunities. It was
when | looked up and questioned what type of
leader | wanted to be that my views started to
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shift.

"It became clear that | needed to do things
differently!”

"My humbling experience was leading KFC and
etting fired. | wasn't achieving results, and you

have to have a strong strategic plan to serve the
eople well. | had the right style but not the

right substance, and | wasn't successful."”

"It was unsettling. It forced a lot of reflection.
But | came out a better leader.”

We're all trained to win, to be exceptionally
competitive. There's nothing wrong with that,
except when it's for your purpose and not your
enterprise.

Being a servant leader means I'm going to do
this regardless of the recognition | might
miss out on. | don't claim to do that well every
day. I'm imperfect like everyone else. That's the
point. | aspire to do better. Every day | hold a
mirror and ask, did | live up to my values today?

My mantra now?

"Leadership is an extreme sport. People who
participate in extreme sports grow in both
courage and humility. This experience has only
made me more humble — | know [ didn't do it
myself — but it's also made me more
courageous. | can't wait to set the next big
goals.”
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What Makes a Good Leader, and Does Gender Matter?
Pew Research Center

January 14, 2015

Which Leadership Traits Matter Most?

% saying it is absolutely essentialfor a leader to be ...
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Women and Leadership

Whether they are heading a major corporation or serving in elected
office, leaders bring a combination of traits to the table. In the public’s
estimation, some traits are clearly more important than others.
Honesty, intelligence and decisiveness are considered “absolutely
essential” leadership qualities by at least eight-in-ten adults.

Roughly two-thirds of adults (67%) say that being organized is an
essential quality in a leader. Somewhat smaller shares of the public
say that being compassionate (57%), innovative (56%) or ambitious
(53%) are essential for leadership.

Men and women tend to agree on the relative importance of the top
tier of leadership traits. Nearly equal shares of each say being
honest, intelligent, organized and decisive are absolutely essential,
although women place somewhat more importance on intelligence
and honesty than do men.

Larger gender gaps emerge on some of the other, less important
traits. Women are much more likely than men to say that being
compassionate is absolutely essential in a leader: 66% of women
say this, compared with 47% of men. Women also place a higher
value on innovation than men do. Some
61% of women consider this trait to be
absolutely essential in a leader,
compared with 51% of men.

Younger Women Say
Ambition Is Key to
Leadership

% saying it isabsolutely essential
for a leader to be ambitious

In addition, women are more likely than

men to say that ambition is an essential
trait for a leader (57% of women and
48% of men say this is absolutely
essential). This overall gender gap is
driven by the younger generations—
Millennials and Gen Xers. Fully 63% of
Millennial women and 61% of Gen X

=Men ®Women

women consider ambition an essential
leadership trait, compared with 53% of
Millennial men and only 43% of Gen X
men.
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Who Has the Right Stuff to
Lead—Men or Women?

The public sees little distinction
between men and women on several
of these leadership traits. Large
majorities say that when it comes to
intelligence and innovation, men and
women display those qualities
equally. And solid majorities see no
gender differences in ambition,
honesty and decisiveness.

Women Seen as More Compassionate,
Men More Decisive

% saying each characteristicis...

Equally
true
of both
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Still, many Americans do make Ambtious - A
distinctions between men and Deckive BE e
women on certain leadership

qualities. Fully two-thirds of all adults
(65%) say being compassionate
better describes women than men, while only 2% say this better
describes men than women. (An additional 32% say being
compassionate is equally true of both men and women.)
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The public is also much more likely to see women as being more
organized than men, rather than vice versa. Fully 48% say being
organized is more true of women than men, while only 4% say this
quality is found more in men than women (46% say it's true of both).

Women also have an advantage over men when it comes to
honesty—one of the most crucial leadership traits, according to the
public. Some 29% of all adults associate honesty more with women
than men, while 3% say honesty applies more to men than women. A
majority of adults (67%) say this characteristic is displayed equally
by men and women.

While solid majorities of the public see no difference between men
and women on decisiveness and ambition, among those who do
draw a distinction on these traits, men have an edge over women.
Some 27% of adults say that men are more decisive than women,
while only 9% see women as more decisive than men. About six-in-
ten (62%) say men and women are equally decisive. Similarly, while
21% of the public says men are more ambitious than women, half as
many (9%) say women are more ambitious than men. (A 68% majority
see no gender difference on this trait.)

Two additional leadership traits are clearly a gender tossup in the
public’s mind. More than eight-in-ten adults (86%) say intelligence is
equally descriptive of men and women. An additional 9% say women
are more intelligent than men, and 4% say the opposite. Fully three-
quarters of adults say men and women are equally innovative.
Those who see a difference on this characteristic are evenly split over
which gender has an advantage: 11% say innovation better describes
women, and 12% say it's more true of men.



€FS SERVANT LEADERSHIP FOCUS

Viox Newsletter — May 2016

What Makes a Good Leader, and Does Gender Matter?

Pew Research Center (Continued)

January 14, 2015

Public Sees Few Gender Differences
on “Essential Traits”

How much do these gender differences matter in the
public’s assessments about who would make a better
leader? Very little, according to the data. When the
analysis is narrowed to those respondents who
consider a specific trait to be “absolutely essential”
for a leader, similar-sized majorities see no
difference between men and women.

For example, among those who say honesty is an
essential quality for a leader to have, 68% say that
men and women are equally honest (among all
adults 67% say the same). And for those who say
intelligence is an essential trait for a leader, 87% say
this trait is found equally in men and women
(compared with 86% among all adults). The same
can be said of decisiveness. Among those who say
this is an essential leadership trait, 61% say men and
women display this trait equally (compared with 62%
among all adults).

Traits that Matter Most
Are Shared by Men and
Women

% saying each characteristicis...
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Americans Don't Realize How Big The Gender

Leadership Gap Really Is

FastCompany: May 2016

Gender disparity is the greatest at some of the highest
positions in the business world. According to the research firm
Catalyst, women only make up 4% of CEOs in Standard and
Poor’s 5o0.

a0% Yet a new
report, titled
"Women in
Leadership:
e Matters" from
WOMEN IN S&P 500 COMPANIES the
Rockefeller
Foundation,
indicates that
this reality
doesn't line up
with Americans’ perceptions. Polling 1,011 adults online
revealed that g in 10 surveyed think there are more women
leading major companies than the 20 who actually do.

BOARD SEATS

EXECUTIVE/SENIOR-LEVEL
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S&P 500 s owned by S&° Dow Jones Indices LLC.

>

This perception was despite the fact that one in four
respondents reported they had no women in leadership
positions at their current employer and only 34% thought
that their employers were placing a high priority on putting
women in those jobs. No wonder one in four said they believed
there was a greater likelihood that humans would colonize Mars
than get gender parity in the C-suite.

An overwhelming majority (90%) of those surveyed agreed
that traditions and expectations for male leadership hold
women back from full representation, which may explain why
only 40% think women should make up at least half of the top
executives at these major corporations. The survey’s authors
write, "Other preconceptions also play a role, including women
being seen as prioritizing family over career (89%), and the
perception that women are less effective leaders than men
(78%)."

The Rockefeller Foundation’s report found that those surveyed
reported other barriers working against women who aspire to
leadership roles leadership. Among them:
¢ lack of support from mentors in securing top
positions (83%)
¢ lack of access to personal connections that men
have which help with career development (75%)

Yet when asked about what would create meaningful change,
84% of survey respondents placed the responsibility
squarely on businesses to attract and retain talented women
for leadership roles.

To encourage this, the Rockefeller Foundation is launching a
campaign called "100x25," so named because its goal is to get
100 women CEOs in Fortune 5oo companies by 2025. The
initiative is aimed at current CEOs—both male and female—
to make a commitment that their company will bring more
women into leadership positions throughout their workforce
and work toward achieving gender equality across all levels
of their staff.

As the campaign kicked off on May 12, the foundation is still in
the conversation stage with interested CEOs. Among the
recommendations to change the ratio:
= Commit to sending women to professional
development training

®  Programs Identify rising stars within the

company — ensure 50% are women

= Institute a women’s leadership speaker
series within the company

= CEO and current C-Suite executives commit
to each mentoring a mid-level women in her
career growth.

"Our research shows that change begins with intentional and
inclusive leadership from the top that positions women to gain
the experience they need to become a CEO," said Deborah Gillis,
president and CEO of the research firm Catalyst, “In order to
develop a pipeline of potential women CEOs, we must both
close the gender gap at the executive leadership level and
support women early in their careers with sponsors, access to
profit-and-loss roles and the opportunity to serve as an
outside director on a corporate board."
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Empowering
Thinking
Coaching reminders:

Mike is available for individual
leadership coaching.

Call or email for
appointments.

...one person
at a time.

www.futurenowed.com Tra n SfO 'm | N g
mstabile @futurenowed.com CUItures

513-460-1015
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“€EVERYTHING KIS€S OR FALLS WITH LEADERSHIP.”
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