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Transformational	
  Stories	
  
	
  
Whether	
  a	
  face	
  to	
  face	
  or	
  leading	
  a	
  
virtual	
   team,	
   servant	
   leaders	
  
always	
  focus	
   on	
   human	
   relations	
  
first	
   and	
   foremost.	
   Relationships	
  
are	
   foundational	
   to	
   team	
  
collaboration	
   and	
   trust	
   is	
   the	
  
linchpin	
   of	
   all	
   relationships.	
   The	
  
creed	
   of	
   servant	
   leadership	
   is	
   to	
  
pursue	
   relationship	
   before	
  
opportunity.	
   Leadership	
   is	
   much	
  
less	
   of	
   what	
   you	
   do,	
   and	
   much	
  
more	
   about	
   who	
   you	
   are.	
   If	
   your	
  
leadership	
  flows	
  first	
  and	
  foremost	
  
from	
   inner	
  character	
  and	
   integrity	
  
of	
   ambition,	
   then	
   you	
   can	
   justly	
  
ask	
   others	
   to	
   follow.	
   Thus,	
   self-­‐
knowledge	
   is	
   foundational	
   to	
  
effective	
  leading.	
  	
  

Coach	
   John	
   Wooden,	
   the	
   former	
  
UCLA	
  basketball	
  coaching	
   legend,	
  
in	
  a	
  conversation	
  before	
  his	
  death	
  
with	
   John	
   Maxwell,	
   leadership	
  

expert	
   and	
   author,	
   showed	
   him	
   a	
  
card	
   that	
   his	
   father	
   had	
   given	
   him	
  
when	
   he	
   was	
   twelve	
   years	
   old.	
  
Coach	
  said,	
  that	
  he	
  read	
  it	
  everyday,	
  
and	
   he	
   always	
   tried	
   to	
   live	
   what	
   it	
  
said.	
  

On	
  the	
  card	
  was	
  written:	
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“Make	
  each	
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masterpiece.	
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  others.	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Drink	
  deeply	
  from	
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  books.	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Make	
  friendship	
  a	
  fine	
  art.	
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Pray	
  for	
  guidance	
  and	
  give	
  
thanks	
  for	
  your	
  blessings	
  very	
  

day.”	
  

People	
  who	
  knew	
  coach	
  would	
  agree	
  
that	
   he	
   succeeded	
   in	
   following	
   his	
  

father’s	
   advice,	
   and	
   his	
   efforts	
  
made	
   an	
   extraordinary	
   impact	
   on	
  
the	
  lives	
  of	
  many	
  people.	
  

The	
   challenge	
   you	
   face	
   is	
   what	
  
will	
   define	
   you	
   as	
   a	
   leader	
   and	
  
how	
   you	
   will	
   live	
   it	
   out.	
   Self-­‐
knowledge	
   leads	
   to	
   self-­‐
manifestation	
   and	
   self-­‐
manifestation	
   leads	
   to	
   self-­‐
expression	
  and	
  self-­‐expression	
   leads	
  
to	
  self-­‐control	
  and	
  self-­‐control	
  leads	
  
to	
  fuller	
  consciousness	
  of	
  others.	
  

	
  

Michael	
  J.	
  Stabile,	
  Ph.D.	
  	
  	
  
mstabile@futurenowed.com	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

www.futurenowed.com	
  

	
  

	
  
What	
  Defines	
  You	
  As	
  A	
  
Leader?	
  

People	
  Quit	
  People	
  Not	
  
Companies	
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herself,	
   and	
   they	
   also	
   know	
   how	
   to	
   determine	
   what	
   is	
  
urgent	
  and	
  what	
  is	
  less	
  important.	
  	
  This	
  allows	
  the	
  servant-­‐
leader	
   to	
   have	
   the	
   energy	
   and	
   resilience	
   to	
   cope	
   with	
  
emergencies.	
   In	
   communication,	
   they	
   don’t	
   put	
   undue	
  
pressure	
  on	
  others	
  due	
  to	
  their	
  lack	
  of	
  prioritizing.	
  	
  

	
  
8. Foresight:	
  	
  This	
  is	
  a	
  skill	
  servant-­‐leaders	
  develop	
  in	
  order	
  to	
  

sense	
   what	
   will	
   happen	
   in	
   the	
   future	
   and	
   when	
   it	
   will	
  
happen.	
  	
  They	
  learn	
  to	
  look	
  at	
  the	
  present,	
  compare	
  it	
  with	
  
the	
  past,	
  and	
  make	
  a	
   fairly	
  good	
  prediction	
   for	
   the	
   future.	
  	
  
The	
   process	
   continues	
   constantly,	
   allowing	
   the	
   servant-­‐
leader	
   to	
   make	
   choices	
   –	
   and	
   not	
   just	
   react	
   to	
   events	
   as	
  
they	
   unfold.	
   In	
   communication,	
   they	
   are	
   proactive	
   versus	
  
reactive	
   and	
   they	
   bring	
   certainty	
   and	
   calm	
   versus	
   anxiety	
  
and	
  chaos	
  to	
  others.	
  

	
  
9. Conceptualizing:	
  	
  Servant-­‐leaders	
  think	
  beyond	
  day-­‐to-­‐day	
  

realities.	
  	
  They	
  love	
  the	
  people	
  or	
  organizations	
  they	
  serve;	
  
they	
   have	
   a	
   clear	
   vision	
   of	
   what	
   must	
   be	
   done;	
   they	
   are	
  
passionate	
  and	
  dedicated;	
  and	
  most	
  importantly,	
  they	
  have	
  
faith	
   in	
   the	
   ability	
   of	
   the	
   people	
   they	
   serve	
   to	
   accomplish	
  
great	
  goals.	
   	
  Thus,	
   their	
   communication	
  brings	
  confidence	
  
and	
  encouragement	
  versus	
  fear	
  and	
  discouragement.	
  

	
  
10. Healing:	
   	
   Our	
   society	
   has	
   moved	
   from	
   face-­‐to-­‐face	
  

communities	
   to	
   large,	
   faceless	
   institutions	
   and	
   the	
  
technologies	
   of	
   social	
   networking.	
   	
   In	
   this	
   process,	
   people	
  
have	
  been	
  hurt	
   in	
  any	
  number	
  of	
  ways	
  –	
   including	
  the	
   loss	
  
of	
   love,	
   insensitivity,	
   and	
   ethical	
   behavior.	
   	
   According	
   to	
  
Robert	
   K.	
   Greenleaf,	
   “servant-­‐leaders	
   help	
   rebuild	
  
communities,	
   “face-­‐to-­‐face	
   groups”	
   so	
   that	
   “the	
   liability	
   of	
  
each	
  [person]	
  for	
  the	
  other	
  …	
  is	
  unlimited,	
  or	
  as	
  close	
  to	
  it	
  as	
  it	
  
is	
  possible	
   to	
  get.”	
  Servant	
   leaders	
  use	
   their	
  words	
   to	
  build	
  
up	
  and	
  not	
  tear	
  down.	
  “Life	
  and	
  death	
  are	
  found	
  in	
  the	
  power	
  
of	
   the	
   tongue.”	
   	
   Language	
   is	
   either	
   a	
   healer	
   that	
   brings	
  
courage	
   into	
   a	
   culture	
   or	
   it	
   is	
   toxic.	
   Servant-­‐leaders	
   help	
  
build	
   community	
   so	
   that	
   these	
   damages	
   and	
  hurts	
   can	
   be	
  
healed	
  as	
  much	
  as	
  possible.	
  	
  

	
  

10	
  Characteristics	
  of	
  a	
  Servant	
  Leader’s	
  Communication	
  
	
  

By:	
  Michael	
  J.	
  Stabile	
  

	
  
1. Listening:	
   	
   When	
   there	
   is	
   a	
   problem,	
   traditional	
   leaders	
  

often	
   react	
   first,	
   listen	
   second	
   (possibly).	
   Servant-­‐leaders	
  
respond	
  to	
  a	
  problem	
  by	
  listening	
  first.	
  With	
  discipline,	
  a	
  non-­‐
servant	
   can	
   become	
   a	
   servant	
   by	
   disciplining	
   himself	
   or	
  
herself	
  to	
  listen	
  until	
  it	
  is	
  second	
  nature.	
  	
  

	
  
2. Acceptance	
   and	
   Empathy:	
   	
   The	
   servant-­‐leader	
   wants	
   to	
  

understand	
   and	
   empathize	
   with	
   others,	
   and	
   they	
   have	
   true	
  
interest	
   in	
   their	
   followers.	
   They	
   don’t	
   automatically	
   reject	
   a	
  
person,	
  even	
  though	
  they	
  are	
  sometimes	
  forced	
  to	
  refuse	
  to	
  
accept	
   bad	
   behaviors	
   or	
   bad	
   performance.	
   	
   Every	
   human	
  
being	
   is	
   imperfect,	
   and	
   the	
   servant-­‐leader	
   recognizes	
   this	
  
fact.	
   	
   Servant-­‐leaders	
   are	
   committed	
   to	
   the	
   growth	
   of	
   the	
  
people	
  they	
  serve.	
  	
  

	
  
3. Honesty:	
   Trust	
   and	
   respect	
   are	
   the	
   basis	
   of	
   all	
   human	
  

interaction.	
  Without	
  trust	
  and	
  respect	
  our	
  words	
  are	
  void	
  and	
  
meaningless	
  to	
  the	
  hearer.	
  Without	
  relational	
  trust	
  there	
  is	
  no	
  
community.	
   Honesty	
   in	
   our	
   communication	
   builds	
   trust	
   by	
  
thinking	
  of	
  the	
  hearer	
  first.	
  Is	
   this	
  communication,	
  true,	
   is	
   it	
  
accurate,	
  is	
  it	
  needful,	
  and	
  is	
  it	
  necessary.	
  Speak	
  the	
  truth	
  in	
  
love	
  or	
  with	
  “good	
  “	
  intentions.	
  

	
  
4. Awareness	
  and	
  Perception:	
  	
  Servant-­‐leaders	
  are	
  highly	
  alert	
  

and	
  open	
  to	
  new	
  opportunities.	
  	
  They	
  are	
  also	
  able	
  to	
  see	
  “the	
  
big	
   picture”	
   and	
   how	
   it	
   affects	
   everyone	
   around	
   them.	
   	
   A	
  
servant-­‐leader	
  is	
  also	
  able	
  to	
  stand	
  back	
  from	
  a	
  high-­‐pressure	
  
situation	
   and	
   compose	
   his	
   or	
   herself	
   so	
   as	
   to	
   work	
   more	
  
effectively.	
   Their	
   communication	
   and	
   body	
   language	
   has	
   a	
  
calming	
  effect	
  rather	
  than	
  triggering	
  anxiousness	
  in	
  others.	
  

	
  
5. Persuasion:	
  	
  Rather	
  than	
  using	
  their	
  authority	
  to	
  force	
  people	
  

to	
   follow,	
   a	
   servant-­‐leader	
   uses	
   persuasion.	
   	
   They	
   are	
   clear	
  
and	
   persistent.	
   	
   And	
   while	
   some	
   leaders	
   take	
   on	
   huge	
  
institutions,	
  others	
  lead	
  by	
  persuading	
  one	
  person	
  at	
  a	
  time	
  or	
  
by	
   taking	
   one	
   small	
   action	
   at	
   a	
   time.	
   They	
   empower	
   rather	
  
than	
  control	
  others	
  with	
  their	
  words.	
  

	
  
6. Imagination:	
   	
   Servant-­‐leaders	
   are	
   able	
   to	
   dream	
   great	
  

dreams.	
  	
  And	
  they	
  are	
  able	
  to	
  help	
  others	
  see	
  the	
  great	
  dream	
  
–	
  without	
  saying	
  too	
  much.	
  	
  They	
  don’t,	
  however,	
  force	
  others	
  
to	
  stay	
  within	
  a	
  narrow	
  definition	
  of	
  that	
  dream	
  because	
  that	
  
would	
   limit	
   the	
  growth	
  of	
   everyone	
   involved	
   –	
   including	
   the	
  
servant-­‐leader.	
  	
  	
  	
  

	
  
7. Withdrawal:	
   	
   A	
   servant-­‐leader	
   knows	
   how	
   to	
   pace	
   his	
   or	
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People	
  Quit	
  People	
  Not	
  Companies	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Dr.	
  John	
  Maxwell	
  

	
  
Some	
   sources	
   estimate	
   that	
   as	
   many	
   as	
   65	
   percent	
   of	
  
people	
   leaving	
   companies	
   do	
   so	
   because	
   of	
   their	
  
managers.	
   We	
   may	
   say	
   that	
   people	
   quit	
   their	
   job	
   or	
   their	
  
company,	
  but	
  the	
  reality	
  is	
  that	
  they	
  usually	
  quit	
  their	
  leaders.	
  	
  
	
  
The	
   “company”	
   doesn’t	
   do	
   anything	
   negative	
   to	
   them.	
  
People	
   do.	
   Most	
   leaders	
   can	
   make	
   a	
   good	
   impression	
   on	
  
employees	
  when	
  they	
  first	
  meet.	
  Add	
  to	
  that	
  the	
  optimism	
  
people	
  have	
  when	
  they	
  start	
  a	
  new	
  job.	
  They	
  want	
  a	
  new	
  job	
  
to	
   work	
   out.	
   But	
   over	
   time,	
   leaders	
   will	
   be	
   recognized	
   for	
  
who	
  they	
  really	
  are,	
  not	
  who	
  they	
  are	
  trying	
  to	
  appear	
  to	
  be.	
  
If	
  a	
  boss	
  is	
  a	
  jerk,	
  it’s	
  only	
  a	
  matter	
  of	
  time	
  before	
  employees	
  
know	
   it.	
  So	
  what	
  kind	
  of	
  people	
  do	
  employees	
  quit?	
  Often	
  
they	
  come	
  in	
  four	
  types:	
  	
  
	
  
1.	
   People	
   quit	
   people	
   who	
   devalue	
   them.	
  When	
   leaders	
  
devalue	
  their	
  people,	
   they	
  begin	
  to	
  manipulate	
  them.	
  They	
  
start	
   treating	
   them	
   like	
   objects,	
   not	
   people.	
   Look	
   for	
  
people’s	
  value	
  and	
  express	
  your	
  appreciation	
  for	
  them.	
  	
  
	
  
2.	
  People	
  quit	
  people	
  who	
  are	
  untrustworthy.	
  It	
  becomes	
  
very	
  difficult	
  to	
  overcome	
  the	
  damage	
  done	
  in	
  a	
  relationship	
  
when	
  trust	
  has	
  been	
  lost.	
  Building	
  and	
  maintaining	
  trust	
  as	
  a	
  
leader	
   is	
   a	
   matter	
   of	
   integrity	
   and	
   communication.	
   If	
   you	
  
don’t	
  want	
  people	
  to	
  quit	
  you,	
  you	
  need	
  to	
  be	
  consistent,	
  open	
  
and	
  truthful	
  with	
  them.	
  	
  
	
  
3.	
  People	
  quit	
  people	
  who	
  are	
  incompetent.	
  When	
  leaders	
  
are	
   incompetent,	
   they	
   become	
   a	
   distraction	
   to	
   the	
   team.	
  
Productivity	
   declines,	
   morale	
   suffers	
   and	
   positive	
  
momentum	
  becomes	
  impossible.	
  	
  
	
  
4.	
   People	
   quit	
   people	
   who	
   are	
   insecure.	
   People	
  want	
   to	
  
work	
   for	
   leaders	
   who	
   fire	
   them	
   up,	
   not	
   who	
   put	
   out	
   their	
  
fire!	
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Dr.	
  John	
  Maxwell	
  

Herb	
  Kelleher,	
  the	
  former	
  chairman	
  and	
  CEO	
  of	
  Southwest	
  
Airlines	
   began	
   his	
   career	
   as	
   an	
   attorney,	
   in	
   those	
   early	
  
years,	
   he	
   learned	
   some	
   important	
   lessons	
   about	
  
leadership.	
  He	
  says:	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

“My	
  best	
  lesson	
  on	
  leadership	
  came	
  during	
  my	
  early	
  
days	
   as	
   a	
   trial	
   lawyer.	
   Wanting	
   to	
   learn	
   from	
   the	
  
best,	
   I	
   went	
   to	
   see	
   two	
   of	
   the	
   more	
   renowned	
  
litigators	
   in	
   San	
   Antonio	
   trial	
   cases.	
   One	
   sat	
   there	
  
and	
  never	
  objected	
  to	
  anything,	
  but	
  was	
  very	
  gentle	
  
with	
   witnesses	
   and	
   established	
   a	
   rapport	
   with	
   the	
  
jury.	
   The	
   other	
  was	
  an	
  aggressive,	
   thundering	
  hell-­‐
raiser.	
   And	
   both	
   seemed	
   to	
   win	
   every	
   case.	
   That’s	
  
when	
   I	
   realized	
  there	
  are	
  many	
  different	
  paths,	
  not	
  
one	
   right	
   path.	
   That’s	
   true	
   of	
   leadership	
   as	
   well.	
  
People	
   with	
   different	
   personalities,	
   different	
  
approaches,	
   different	
   values	
   succeed	
   not	
   because	
  
one	
  set	
  of	
  values	
  or	
  practices	
  is	
  superior,	
  but	
  because	
  
their	
  values	
  and	
  practices	
  are	
  genuine.”	
  

If	
  you	
  want	
  to	
  become	
  a	
  better	
   leader,	
  you	
  must	
  not	
  only	
  
know	
  yourself	
  and	
  define	
  your	
  values.	
  Your	
   life	
  must	
  also	
  
live	
  them	
  out.	
  	
  

As	
  you	
  think	
  about	
  the	
  way	
  you	
  will	
  define	
  your	
  leadership,	
  
take	
  into	
  consideration:	
  	
  

What	
   kinds	
   of	
   habits	
   and	
   systems	
   you	
   will	
   consistently	
  
practice?	
  What	
  will	
  you	
  do	
  every	
  day	
  when	
  you	
  arrive	
  at	
  
work?	
  What	
  spiritual	
  practices	
  will	
  you	
  maintain	
  to	
  keep	
  
yourself	
   on	
   track?	
  How	
  will	
   you	
   treat	
  people?	
  What	
  will	
  
be	
  your	
  work	
  ethic?	
  What	
  kind	
  of	
  example	
  will	
  you	
  set?	
  	
  

Everything	
   is	
  up	
   for	
  grabs.	
   It’s	
  up	
   to	
  you	
  to	
  define	
   it.	
  And	
  
the	
  earlier	
   you	
  are	
  on	
   the	
   leadership	
   journey,	
   the	
  greater	
  
the	
  potential	
   for	
   gain	
   if	
   you	
   start	
   developing	
  good	
  habits	
  
now.	
  

The	
  bottom	
   line	
   is	
   that	
   an	
   invitation	
   to	
   lead	
   people	
   is	
   an	
  
invitation	
   to	
  make	
  a	
  difference.	
  Good	
   leadership	
  changes	
  
individual	
   lives.	
   It	
   forms	
   teams.	
   It	
   builds	
   organizations.	
   It	
  
impacts	
  communities.	
  It	
  has	
  potential	
  to	
  impact	
  the	
  world.	
  
But	
  never	
  forget	
  that	
  position	
  is	
  only	
  the	
  starting	
  point.	
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Great	
  Performance	
  in	
  our	
  Organizations	
  
By:	
  Geoff	
  Colvin	
  

	
  
Organizations	
  that	
  apply	
  the	
  principles	
  of	
  great	
  
performance	
  follow	
  several	
  major	
  rules:	
  
	
  
•	
  	
  Understand	
  that	
  each	
  person	
  in	
  the	
  organization	
  is	
  
not	
  just	
  doing	
  a	
  job,	
  but	
  is	
  also	
  being	
  stretched	
  and	
  
grown.	
  
	
  
•	
  	
  Find	
  ways	
  to	
  develop	
  leaders	
  within	
  their	
  jobs.	
  
	
  
•	
  	
  Encourage	
  their	
  leaders	
  to	
  be	
  active	
  in	
  their	
  
communities.	
  
	
  
•	
  	
  Identify	
  promising	
  performers	
  early.	
  
	
  
•	
  	
  Understand	
  that	
  people	
  development	
  works	
  best	
  
through	
  inspiration,	
  not	
  authority.	
  
	
  
•	
  	
  Invest	
  significant	
  time,	
  money,	
  and	
  energy	
  in	
  
developing	
  people.	
  
	
  
•	
  	
  Make	
  leadership	
  development	
  part	
  of	
  the	
  culture.	
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Coaching	
  reminders:	
  

Mike	
  is	
  available	
  for	
  individual	
  
leadership	
  coaching.	
  	
  

	
  
Call	
  or	
  email	
  for	
  
appointments.	
  

	
  
www.futurenowed.com	
  

mstabile@futurenowed.com	
  
513-­‐460-­‐1015	
  

	
  

“Everything rises or falls with leadership.”   

Cultivating the Viox work Culture 

This	
  publication	
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  Michael	
  J.	
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FutureNow,	
  Consulting	
  


