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Strengthen!Through!Trails!
By:!Myles!Munroe!

!
!

!

The! Roman!
Empire! had! the!
most! powerful!
army!in!the!world.!
Practically! no! one!
defeated! them!
militarily.! Why?!
They!not!only!had!
superior! strategy,!
but! they! had!
superior!weapons.!
And! the! reason!

Roman! swords! were! so! powerful! is! they! had!
been!properly!tempered.!!

!
A!Roman!blacksmith!would! take! iron!ore!and!
beat!it!on!an!anvil!with!a!steel!mallet!to!make!
it!flat!and!even.!Then,!he!would!put!the!metal!
in!a!furnace.!When!the!metal!became!redEhot!
from!the!fire,!the!blacksmith!would!be!able!to!
detect!dark!spots!on! it,!which! indicated!areas!
of! weakness.! Wherever! he! saw! a! spot,! he!
would! hammer! at! it! until! he! couldn’t! see! it!
anymore.! The,! he’d! take! the! glowing! metal!
and!thrust!it!in!very!cold!water.!!This!caused!all!
the! molecules! in! the! metal! to! move! closer!
together,!strengthening!it.!!

!

After! this,! the!blacksmith!would! take! the! sword!
out!of!the!water!and!put!it!back!into!the!fire.!The!
metal!would!heat!up!again,!and!he!would!check!
the! area! where! he! had! previously! worked! the!
spot.!If!it!was!still!there!he!kept!working!it!until!it!
was! completely! gone.! Then,! he! put! the! sword!
back!in!the!fire!until!it!was!glowing!hot!again,!so!
he! would! indentify! the! other! weak! areas,! the!
sword! would! repeatedly! be! subjected! to! this!
process! that! took! it! from! the! burning! fire! to!
hammering!to!iceEcold!water.!

!
When!the!blacksmith!finished!making!the!sword,!
he! engraved! his! own! name! or! mark! on! it.! ! So!
every! Roman! sword! identified! the! person! who!
forged!it.! !And!every!blacksmith!who!worked!for!
the!Roman!army!had!a!contract!stipulating!that!if!
any! of! his! swords! broke,! he! could! be! put! to!
death.!This!guarantee!that! the!sword!would!not!
break!was!crucial!to!the!success!and!safety!of!the!
soldiers.! They!were! going! out! into! the!world! of!
battle.!And!when!they!were!in!the!middle!of!the!
pressures!of!combat,!they!couldn’t!afford!to!have!
their! swords! break.! If! they! did,! their! lives! could!
be! jeopardized.! The! soldiers! had! to! be! able! to!
place!confidence!in!the!strength!and!durability!of!
their!weapons.!And!the!only!way!they!could!trust!
their!swords!was!to!know!they!had!gone!through!
this!“tempering”!process.!!

!
The!word! temper!may!be!defined!as! “to$make$
stronger$ and$ more$ resilient$ through$ hardship.”$
The! process! of! tempering! swords! may! be!
compared! to! a! process! that! is! essential! to! the!
building!of!our!character––this!is!the!process!of!
trials,!testing,!and!selfEexamination.!

!
You! probably! already! know! many! of! your!
strengths,! but! are! you! aware! of! all! your!
weaknesses?!!Each!of!us!has!weak!areas!in!our!
character.!And! testing,!or! tempting,!has!much!
more! to! do!with! checking! for! our!weaknesses!
than! our! strengths.! The! Roman! blacksmiths!
would! start! with! the! weak,! porous! pieces! of!
metal! when! crafting! their! swords.! That!
condition!of!the!metal!describes!the!inner!state!
of!human!beings,!who!contend!with!the!effects!
of! fallen! humanity.! To! be! tempered! is! to! be!
assessed! for! moral! weaknesses––“spots”––in!
our! character,! so! that! they! can! be! removed,!
and! so! we! can! become! leaders! of! principle.!!
And!as!our!character!is!strengthened,!we!will!
prove!our!trustworthiness!to!lead!others.!!
!

Michael!J.!Stabile,!Ph.D.!!!
mstabile@futurenowed.com!!!!!!!!!!!!!!!!!!

www.futurenowed.com!

!

Greatness!is!Found!
in!Being!Unselfish!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
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•! Getting! and! keeping! the! attention! of! employees,! peers,! family,!
friends,!customers!and!clients.!
!

A! servant! leader’s! ability! to! connect! ––! the! particular! issues! and! goals! he/she!
focuses!on!—!guides!the!attention!of!those!who!follow!him/her!whether!or!not!
the! leader! explicitly! articulates! it.! People!make! their! choices! about! where! to!
focus!based!on!their!perception!of!what!matters!to!the!leader.!!
!
How!do!you!spell!RESPECT,!a!person!feels!value!and!respect!when!they!feel!like!
they!have!been!truly!listened!to!and!heard!without!judgment.!!
Are$you$a$good$listener?!When!was!the!last!time!you!really!paid!close!attention!
to!people!and!what!they!have!to!say?!Start!listening!not!only!for!words,!but!also!
for!feelings,!meanings!and!undercurrents.!!
!
To!improve!your!listening,!do!the!following:!!

•Change! your! schedule:! Do! you! spend! time! listening! to! your! family,!
followers,!customers,!competitors!and!mentors?!If!you!don’t!have!all!five!groups!
on!your!calendar!regularly,!you’re!probably!not!giving!them!enough!attention.!!
!

•Meet! people! on! their! turf:! A! key! to! being! a! good! listener! is! to! find!
common! ground! with! people.! Get! to! know! who! they! are! and! seek! common!
ground!to!build!your!connection!with!them.!!
!

•Listen! between! the! lines:! As! you! interact! with! people,! you! certainly!
want! to! pay! attention! to! the! factual! content! of! the! conversation,! but! don’t!
ignore!the!emotional!content.!!

!
•The!70/30!Principle:!A!good!guideline!to!have!balanced!interaction!that!

demonstrate!respect!and!value!is!to!listen!and!ask!questions!70%!of!the!time!
and! only! talk! 30%! of! the! time.! ! Remember! that! servant! leaders! respect! and!
value! relationship! and! the! key! is! building! trust! by! demonstrating! it! your!
interactions.!!
!
When!we! talk!more! than!we! listen! others! will! default! to! feeling! rejected,!
devalued,!and! judged.!The!way!we!communicate!is!key!to!bring!respect!and!it!
begins!with!a!shift!in!how!we!approach!others.!The!power!of!connection!starts!
with! first! understanding,! listening,! truly!hearing,! asking! “good”!questions! and!
being! open! to! another! person’s! thoughts,! opinions,! fears,! and! even!
disagreements.!!!
!
The!success!of!your!marriage,!job,!and!personal!relationships!depends!
greatly! on! your! ability! to! communicate.! People!will! not! follow! you! if!
they!don’t!know!what!you!want!or!where!you!are!going.!You!can!be!a!
more!effective!communicator! if! you!simplify!your!message!and! focus!
on! the! people! with! whom! you’re! communicating.! As! you!
communicate,! never! forget! that! the! goal! of! all! communication! is!
action.!However,!clarity$comes$before$action.!If!you!dump!a!bunch!of!
information! on! people,! you’re! not! communicating.! Every! time! you!
speak! to!people,! first$ listen,$ connect$ with$ understanding,$ ask$ them$
open;ended$ questions,$ give$ them$ something$ to$ feel,$ something$ to$
remember$and$then$something$to$do.!!
!

!

How!Do!You!Spell!Respect?$

By:$Michael$J.$Stabile$

$

!
!Do! you! respect! yourself! and! others! by! your! attitudes! and! actions?! ! The!

servant! leader! is! respectful!and!values! the!dignity!of!all!men.!Respect!may!be!
such!an!over!used!term!we!forget!the!essence!of!its!meaning.!Respect!is!seen!in!
the! small! things!of! life! and! the!daily! routines.!Your$ view$of$man$ is$ reflected$ in$
your$daily$schedule.!!

!
Relationship!over!Task:!!
If! your! schedule! is! filled!with! tasks,! things,!projects,!places! to!go,!etc.,! it!may!
indicate! that! people! and! relationships! are! not! your! highest! priority! and!
relationships! although! important! are! not! at! the! heart! of! how! you! operate.! In!
fact! the! research!and!my!experience!as! leadership!coach!and!trainer! indicates!
that!most!“leaders”!have!a!Task$before$Relationship$mentality.!!

!
In! fact,! neuroscience! and!my! own! research! indicate! that! the! higher! a! person!
moves! in! “leadership/management”! responsibilities! the! less! empathic! and!
connected!they!become.!The!more!task!focused!you!are!or!the!more!things!on!
your! plate! that! you! are! responsible! for! is! actually! causing! you! to! be! more!
disconnected.! You! become! unaware,! insensitive,! or! out! of! touch! with! the!
feelings!and!emotions!of!other!human!beings!you!are! in! a!position! to! lead!or!
influence.!You!are!actually!atrophying!a!part!of!the!brain!that!makes!us!“other”!
focused!and!aware.!!

!
“For$ leaders$ to$ get$ results,$ they$ need$ all$ three$ kinds$ of$ focus.$ Inner$ focus$
attunes$us$to$our$ intuitions,$guiding$values$and$better$decisions.$Other$focus$
smooths$ our$ connections$ to$ the$ people$ in$ our$ lives.$ And$ outer$ focus$ lets$ us$
navigate$ in$ the$ larger$world$ .A$ leader$ tuned$out$of$his$ internal$world$will$be$
rudderless;$one$blind$to$the$world$of$others$will$be$clueless;$those$indifferent$
to$the$larger$systems$within$which$they$operate$will$be$blindsided.”$
Daniel!Goleman,$Focus:$The$Inner$Driver$of$Excellence.$

$
The! ability! to! work! with! people! and! develop! relationships! is! absolutely!
indispensable! to! effective! leadership.! People! truly! do! want! to! go! along! with!
those!they!get!along!with.!And$while$someone$can$have$people$skills$and$not$
be$ a$ good$ leader,$ he$ or$ she$ cannot$ be$ a$ good$ leader$ without$ people$ skills.!
Never! underestimate! the! power! of! relationships! on! people’s! lives.! If! your!
relational!skills!are!weak,!your!leadership!will!always!suffer.!!
!

“What$does$it$take$to$have$the$focus$required$to$be$a$truly$effective$leader?$
The$ keys$ are$ priorities$ and$ concentration.$ A$ leader$who$ knows$ his$ or$ her$
priorities$but$lacks$concentration$knows$what$to$do$but$never$gets$it$done.$If$
he$ or$ she$ has$ concentration$ but$ no$ priorities,$ he$ or$ she$ has$ excellence$
without$ progress.$ But$when$ he$ or$ she$ harnesses$ both,$ he$ or$ she$ has$ the$
potential$to$achieve$great$things”.$$
John!Maxwell,$21$Indispensible$Qualities$of$a$Leader.$

 
The!Power!of!Connection:!!
A! servant! leader!makes! connection!with! others! a! priority.! In! doing! so! he/she!
elevates! the! trust! levels,! opens! up! the! conversational! space,! and!most! of! all!
demonstrates!in!action!respect!and!value!of!others.!Leadership!itself!hinges!on!
effectively! capturing! and!directing! the! collective! attention!of! others.!Leading!
with!attention!requires!these!elements:!!
!

•! Focusing! your! own! attention;! on! what! is! most! important! “right!
now”.! ! It!means!a!conscious!awareness!of!what!your!priorities!are!in!real!
time.!
!
•! Attracting! and! directing! attention! from! others;! “people$ don’t$ care$
how$much$you$know$until$they$know$how$much$your$care.”$
$
!
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\

3. Don’t$ confuse$ selflessness$with$a$ lack$of$will$ or$
sense$of$self.$Many$may$confuse$selflessness$with$
weakness$ or$ lack$ of$will.$ On$ the$ contrary,$ selfless$
leaders$often$have$huge$egos$and$wills$of$iron.$They$
know$ what$ they$ want.$ As$ leaders$ we$ have$ to$
remember$ to$ keep$ thinking$ big$ and$ remaining$
confident,$and$we$must$know$when$and$how$to$put$
the$needs$of$our$organization$or$cause$first.$

4. Selflessness$ requires$ leaders$ to$ understand$
boundaries$and$priorities.$If$the$cause$is$great$and$
we$believe$in$our$ability$to$effect$change,$we$should$
be$ prepared$ to$ make$ equally$ great$ sacrifices.$ We$
may$jeopardize$a$big$promotion$or$bonus$to$do$the$
right$ thing.$We$may$ even$ put$ our$ job$ on$ the$ line.$
We$will$ also$make$ smaller$ personal$ sacrifices,$ like$
missing$family$events$or$bringing$the$stress$of$work$
home$ with$ us.$ Selfless$ leadership$ requires$ us$ to$
explore$ fully$ our$ boundaries$ so$ that$ when$ we$
confront$choices$we$are$prepared$to$make$them.$

Greatness! is! found! in! being! unselfish!! Servant! leaders!
facilitate! the! success!of!others.!They!spark!action! in!others!by!
seeing! the! value! of! others! and! aligning! that! value! with! the!
worthy! cause.! In! the!presence!of!great! leadership,!people! feel!
inspired!not!only!in!the!worthiness!of!the!cause,!but!also!in!their!
own!personal!worth.!Great!leadership!makes!others!feel!valued!!

!

!
!

!

Greatness!is!Found!in!Being!Unselfish!
By:$Michael$J.$Stabile$

$

!
!

“Humility$is$not$thinking$less$of$yourself,$it’s$thinking$of$
yourself$less.”$–C.S.$Lewis$

While! the! terms! unselfish! and! selfless! can! be! used!
interchangeably!there! is!a!difference.!Being!unselfish! is!simply!
not!being!selfish,!which!of!course!is!a!good!thing,!if!it!leads!you!
to! be! selfless.! Being! selfless! means! you! will! think! more! of!
others!than!yourself.!The!above!quote!for!C.S.!Lewis!holds!true!
for! unselfish! leaders! as! well.! Selfless! is! not! a! poor! selfE
perception.!To!the!contrary,!being!selfless!requires!a!great!deal!
of! confidence.! Being! selfless! does! not! mean!running! yourself!
ragged! for! a! cause,! either.! Servant! leaders! must! be! healthy!
enough!to!deliver!their!service,!as!should!their!teams.!It!is!easy!
to! get! so! caught! up! in! our! needs,! our! wants,! our! hurts,! our!
failings,!ourselves!that!we!become!myopic.!When!we!can’t!see!
past! the! immediate! place! we! are! in,! we! need! to! get! outside!
ourselves! and! become! selfless.! We! need! to! think! less! about!
ourselves!and!more!of!others.!How!can!we!love!our!neighbors!
if!we!don’t!look!up!to!see!them?$

So!how!do!we!become!leaders!that!are!more!unselfish?!The!
good!news!is!we!don’t!have!sacrifice!to!the!degree!that!is!life!or!
death–!no!need!to!die!or!spend!years!in!prison!for!our!cause.!We!
also! don’t! have! to! ignore! our! personal! commitments! and!
responsibilities.!The!bad!news!is!that!it!still!requires!a!great!deal!
of!work!and!personal! sacrifice.!The! following!are! some!simple!
lessons! for! those!wishing! to!become!more! selfless! from!Doug!
Moran’s,!If$You$Will$Lead.$

1. Subordinate$ our$ personal$ feelings/needs/ego$ to$
the$ greater$ good.$ OK,$ this$ one$ is$ not$ simple.$ In$
fact,$none$of$ these$ lessons$are$ easy,$ but$when$we$
commit$ourselves$to$a$cause,$we$will$often$need$to$
put$ the$ cause$ ahead$ of$ our$ personal$ goals.$ This$
may$mean$sacrificing$our$pet$project$or$sharing$our$
strongest$ resources$ for$ the$ greater$ good$ of$ the$
organization$or$the$team.$

2. Selflessness$takes$practice.$We$can’t$just$wake$up$
one$morning$ and$ become$ selfless$ leaders.$ It$ takes$
practice$ and$ discipline.$ Selflessness$ often$ goes$
against$our$natural$instincts$for$selfYpreservation.$It$
requires$ us$ to$ build$ and$ exercise$ new$muscles.$We$
have$ to$ look$ for$opportunities,$both$big$and$small,$
to$practice$selflessness.$
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Coaching!reminders:!

Mike!is!available!for!individual!
leadership!coaching.!!

!
Call!or!email!for!
appointments.!

!
www.futurenowed.com!

mstabile@futurenowed.com!
513E460E1015!

!

“Everything rises or falls with leadership.”   

Cultivating the Viox work Culture 

This!publication!was!produced!
by!Michael!J.!Stabile,!Ph.D.!at!

FutureNow,!Consulting!


