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Transformational Stories

The Go-Giver: A Little Story about a Powerful Business Idea

By: Bob Burg and John David Mann

e The Go-
Giver: A

Little  Story
About a
Powerful
Business Idea
tells the
story of an
ambitious
young man
named Joe who yearns for
success. Joe is a true go-getter,
but he sometimes feels as if the
harder and faster he works, the
further away from his goals he
seems to find himself. Joe learns
the five laws of stratospheric
success when he connects with
Pindar, a legendary consultant
known to his devotees as the
chairman. Ultimately, Joe learns

—

GO-GIVER

‘?‘—{?f

that putting others’ interests first
and continually adding value to their
lives can lead to unexpected returns.
By changing his focus from getting
to giving, Joe realizes he can achieve
the personal success he craves while
simultaneously making a true
difference to his customers and
associates.

The five laws of stratospheric
success presented in this book go
against conventional wisdom in a
dog-eat-dog world, as follows:

* The law of value—Your true
worth is determined by how
much more you give in value
than you take in payment.

e The law of compensation—
Your income is determined by
how many people you serve
and how well you serve
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them.

The law of influence—Your
influence is deter- mined by
how abundantly you place
other people’s interest first.
The law of authenticity—
The most valuable gift you
have to offer is yourself.

The law of receptivity—The
key to effective giving is to
stay open to receiving.

This  book provides a
heartwarming and inspiring
take that brings new
relevance to the old
proverb, "Give and you shall
receive.”
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The Heart of a Servant Leader: T.R.U.T.H. Model

By: Michael J. Stabile

Dictionary.com defines the word truth as “the true or actual state of a
matter; conformity with fact or reality; a verified or indisputable fact.”
Winston Churchill once stated, “Men occasionally stumble over the truth,
but most of them pick themselves up and hurry off as if nothing had
happened.”

A servant leader unleashes their personal greatness when they experience
true freedom. True freedom comes as a result of understanding the
truth about yourself and the gifts and talents that only you were born
to serve to the world. In other words, no one can just give you the right to
be truly free. Freedom is not something you must choose to receive; it is
something that happens to you and it is experienced. Truly free men and
women can never be bound. They live it from the inside out.

The full concept of freedom is found in the very word itself. This word is
constructed from the word free and the suffix—dom. It is a state of being
free. The heart of servant leadership is a declaration of independence to
leading yourself and others to be free from bondage to other men’s
opinions and prejudgments and to tap into the unlimited personal
potential and creatively serve it to the world. Any form of thinking,
leadership, or system that restricts, denies, inhibits, limits, suppresses,
oppresses, obstructs, or frustrates the God-given mandate and capacity is
not leadership at all. Our responsibility as a servant leader is to be truly
free and our mission is to set others free in our sphere of influence.

Everyone was born to lead, but everyone must become that leader.
Therefore, it is a process of becoming a leader from the inside out. With
that said, what character qualities are ubiquitous to the heart of a servant
leader? Over the years, | have studied the character qualities of a leader
from ancient wisdom to modern neuroscience and have found a great
agreement on those qualities. They may say them in different ways and
with a variety of labels, but | have categorized and synthesized them in a
model | call the T.R.U.T.H. Principles.

Coaching Servant Leaders

Stabile 2015

Teachable

Do they have a “growth™ mindset that can be cultivated?

The wise person takes counsel and is willing to choose growth,

Respect

Do they demonstrate respect for themselves and others by their
attitudes and actions?
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Unselfish

Are they “1"” focused or other focused in their interactions?

Trustworthy

Are they people you can depend upon and take personal responsibility for
themselves and others?

Honesty
How do they respond when they believe no one is watching or checking on
them?

Let’s briefly unpack the model here to give you an overview of each of the
five characteristics.

Teachable

Do you have a “growth” or learner mindset that can be cultivated? The
servant leader’s heart is growth focused and they choose to be wise in the
way they approach people, circumstances, and situations. We are either
green and growing or brown and dying!

Respect
Do you respect yourself and others by your attitudes and actions? The

servant leader is respectful and values the dignity of all men. Respect may
be such an over used term we forget the essence of its meaning. Respect is
seen in the small things of life and the daily routines. Your view of man is
reflected in your daily schedule.

Unselfish

Are you “1” focused or are you “Other” focused? A servant leader is
genuinely concerned about the well-being and needs of others. In your
interactions with others do you use singular pronouns or do you use plural
pronouns? What proceeds out of your mouth is deeply seated in how you
perceive others and the world. Whatever is at the root others will sense it
and know it in your attitudes and actions.

Trustworthy
You cannot lead people who don’t trust you. A person who has talent but

lacks the character quality of trustworthiness can be unstable and
unreliable. Some people have ability, but they don’t have availability. If
others can't predict if you will be present (physically, mentality, emotionally,
spiritually, or socially) they will not trust you.

Honesty
Honesty is essential to a leader's legitimacy, credibility, and ability to

develop trust with followers. Honesty may be seen as transparency and
openness- your willingness to communicate what you're thinking or
feeling, even when it is uncomfortable or unpopular. Honesty may be seen
as a willingness to listen and discuss issues before the data is completely
thought through, when available alternatives are not fully crystallized, and
when decisions are not yet final. It may also be seen as keeping your word,
following through on promises, and delivering on time.

The T.R.U.T.H. Model is a reflective tool for personal growth and a
framework to coach others in the “heart” of servant leader.
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Designed for Growth: Teachable

By: Michael J. Stabile

What we know from ancient wisdom and modern
science is that we

have been 5
designed for Oﬂ/ﬁ

grgwth. Two %97@
things are
fundamental in our
survival as human beings: protection and growth.
Both are controlled by your brain and nervous
system. However, as Michael Fullan has written,
"Change is inevitable, but growth is optional.” We all
have the fundamental capacity for growth and
change, but we have to choose to grow. A teachable
person by an act of their will chooses growth.

Carol Dweck is one of the world’s leading researchers
in the field of motivation and is the Lewis and
Virginia Eaton Professor of Psychology at Stanford
University. Her research has focused on why people
succeed and how to foster success. Her book,
Mindset, is a simple idea in decades of research on
achievement and success—a simple idea that makes
all the difference.

"What on earth would make someone a
nonlearner? Everyone is born with an intense
drive to learn. Infants stretch their skills daily.
Not just ordinary skills, but the most difficult
tasks of a lifetime, like learning to walk and
talk. They never decide it’s too hard or not
worth the effort. Babies don’t worry about
making mistakes or humiliating themselves.
They walk, they fall, and they get up. They just
barge forward.”

In a growth mindset, people believe that their
most basic abilities can be developed through
dedication and hard work—brains and talent
are just the starting point. This view creates a

love of learning and a resilience that is
essential for great accomplishment. Virtually
all great people have had these qualities.”
Carol Dweck, Mindset
Whenever a man or woman shuts himself or herself
to the entrance of truth, learning, and ultimate
growth because of fear, pride, preconceived
opinions, prejudices, or for whatever reason, there is
a great law, which says that truth, learning, or
growth in its fullness will not come to that person
from any source. On the other hand the person who
opens themselves up to truth, learning, and growth
will see it flow from a variety of sources and at every
opportunity. In addition, not only does that person
rob themselves of truth, growth, and learning they
rob others of contribution they might be making to
set another free from and unfettered search for
truth. When people close themselves off to be
teachable they are content with the intent of
remaining in this position, rather than endeavoring
to be “great” in who and what they have been
created to contribute. In other words, they become
like a thief and robber, self-focused and the victim
of their own thinking and mindset and content with
this way of life.

The servant leader is the one who first and
foremost is open to truth and is growing and
thriving personally. This is the starting point, but
their heart is to endeavor to bring others to a true
knowledge of themselves and unleash them so that
they are empowered to think differently and
equipped to come into their unique greatness.
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Equipping
Leaders

Empowering
Thinking
Coaching reminders:

Mike is available for individual
leadership coaching.

Call or email for
appointments.

...one person
at a time.

www.futurenowed.com Tra n SfO 'm | N g
mstabile @futurenowed.com CUItures

513-460-1015

<= Viox Services

b

11]1

An EMCOR Company
“€EVERYTHING KIS€S OR FALLS WITH LEADERSHIP.”
CULTIVATING THE VIOX WORK CULTURE



