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I	
   do	
   an	
   exercise	
   with	
   leaders	
   called	
   the	
   Frames	
   of	
  
Heart	
   Leadership	
   Lifeline.	
   They	
   are	
   asked	
   to	
  
reflectively	
   look	
   at	
   all	
   the	
   people,	
   events,	
   and	
  
situations	
   in	
   their	
   life	
   that	
   they	
   feel	
   have	
   had	
   an	
  
influence	
  on	
  who	
  they	
  are	
  as	
  a	
  person	
  and	
  a	
   leader	
  
both	
   positively	
   and	
   negatively.	
   Then	
   they	
   are	
   to	
  
construct	
  a	
  Lifeline	
  of	
  those	
  people	
  and	
  events	
  on	
  a	
  
timeline	
   and	
   use	
   to	
   reflect	
   upon	
   pattern,	
   lessons	
  
learned,	
   or	
   significant	
   findings	
   about	
   themselves.	
  
This	
   exercise	
   came	
  out	
   of	
  my	
  own	
  personal	
   search	
  
and	
   reflection	
   to	
   tap	
   into	
   what	
   was	
   hindering	
   or	
  
interfering	
   with	
   my	
   own	
   personal	
   growth,	
  
development,	
  and	
  potential.	
  	
  

As	
   I	
   created	
   my	
   Leadership	
   Lifeline,	
   I	
   realized	
   a	
  
common	
  theme	
  that	
  was	
  a	
   real	
  blind	
  spot	
  and	
  was	
  
holding	
  me	
  back	
  from	
  reaching	
  potential.	
  About	
  the	
  
age	
  of	
  10	
  years	
  old	
  two	
   very	
   significant	
  messages	
  
were	
   communicated	
   to	
   me.	
   One	
   message	
   got	
  
engrained	
  into	
  my	
  heart	
  and	
  soul	
  and	
  the	
  other	
  I	
  just	
  
didn’t	
  believe.	
  

The	
   first	
  message	
  was	
   the	
   one	
   I	
   just	
   didn’t	
   believe	
  
and	
   it	
   came	
   from	
   my	
   Fifth	
   grade	
   teacher,	
   Mrs.	
  
Rumble.	
  Mrs.	
  Rumble	
  was	
  and	
   is	
   the	
  best	
   teacher	
   I	
  
have	
  every	
  encountered	
  in	
  all	
  my	
  years	
  as	
  a	
  student,	
  
teacher,	
   and	
   professor.	
   In	
   fact,	
   I	
   believe	
   Mrs.	
  
Rumble	
  was	
  probably	
  everyone	
  whoever	
  had	
  her	
  as	
  
teacher	
   favorite	
   teachers.	
   She	
   was	
   a	
   rare	
  
combination	
   of	
   discipline	
   and	
   love.	
   You	
   always	
  
knew	
   where	
   you	
   stood	
   with	
   her,	
   but	
   she	
   treated	
  
every	
  student	
  with	
  dignity	
  and	
  respect.	
  You	
  felt	
  you	
  

were	
   loved	
  
even	
   when	
  
she	
   was	
  

correcting	
  
you.	
   One	
  
day,	
   she	
  
asked	
   me	
  
stay	
   after	
  
class	
   and	
  
said	
   she	
   had	
  

something	
  she	
  needed	
  to	
  talk	
  to	
  me	
  about.	
  As	
  you	
  can	
  
image,	
   I	
  was	
  a	
   little	
  apprehensive	
  about	
  meeting	
  with	
  
Mrs.	
   Rumble	
   after	
   school.	
   Finally,	
   the	
   time	
   came	
   and	
  
she	
  sat	
  me	
  down	
  and	
  looked	
  straight	
  into	
  my	
  eyes	
  and	
  
said	
   these	
   words,	
   “Michael,	
   I	
   see	
   you	
   doing	
   great	
  
things,	
  you	
  have	
  greatest	
  in	
  you.”	
   	
  I	
  was	
  just	
  a	
  chubby	
  
little	
  kid	
  and	
  didn’t	
  believe	
  I	
  had	
  much	
  to	
  offer	
  let	
  alone	
  
greatest.	
  By	
  the	
  way,	
  at	
  the	
  time	
  she	
  said	
  that	
  to	
  me	
  I	
  
had	
   no	
   idea	
   what	
   she	
   meant,	
   but	
   I	
   cherished	
   these	
  
words	
  in	
  my	
  heart.	
  

The	
  second	
  message	
  came	
  from	
  my	
  Dad	
  at	
   just	
  about	
  
the	
  same	
  time.	
  He	
  was	
  a	
  fireman	
  and	
  worked	
  24	
  hours	
  
and	
  was	
  off	
  48.	
  It	
  was	
  early	
  in	
  the	
  morning	
  and	
  he	
  had	
  
just	
   come	
   off	
   duty	
   and	
   was	
   having	
   coffee	
   with	
   my	
  
mother	
  at	
  the	
  kitchen	
  table.	
  They	
  didn’t	
  know	
  I	
  was	
  up	
  
and	
   listening	
   from	
   the	
   living	
   room.	
   Apparently	
   his	
  
buddies	
   at	
   the	
   fire	
   station	
   were	
   concerned	
   about	
  me	
  
and	
   I	
   was	
   the	
   topic	
   of	
   their	
   conversations	
   the	
   day	
  
before.	
  They	
  were	
  concerned	
  that	
  I	
  was	
  getting	
  too	
  fat	
  
and	
  lazy	
  and	
  something	
  had	
  to	
  be	
  done	
  to	
  help	
  me	
  lose	
  
weight.	
   Now	
   I	
   understand	
   the	
   circumstances	
   that	
  my	
  
father	
  was	
  facing	
  and	
  his	
  temperament	
  was	
  reactive.	
   I	
  
don’	
   remember	
   everything	
   that	
   was	
   said,	
   but	
   these	
  
words	
  were	
   inscribed	
  on	
  my	
  heart	
   and	
  mind	
   for	
   years	
  

with	
  deep	
  scars,	
  “I	
  am	
  so	
  ashamed	
  of	
  him	
  and	
  I	
  don’t	
  
believe	
  he	
  will	
   be	
  able	
   to	
  amount	
   to	
  much.”	
   	
   In	
  my	
  
father’s	
   defense,	
   he	
  was	
   venting	
   to	
  my	
  mother	
   and	
  
didn’t	
   intentionally	
   try	
   to	
   hurt	
   me.	
   By	
   the	
   way,	
   he	
  
never	
  knew	
  I	
  heard	
  those	
  words,	
  I	
  held	
  on	
  to	
  those	
  in	
  
secret	
   for	
   many	
   years.	
   	
   Those	
   words	
   are	
   what	
   I	
  
believed	
   about	
  myself	
   well	
   into	
  my	
   adult	
   years	
   and	
  
carried	
  around	
  let	
  a	
  milestone	
  tied	
  around	
  my	
  neck.	
  	
  

As	
  I	
  looked	
  at	
  my	
  Lifeline,	
  it	
  became	
  clear	
  to	
  me	
  that	
  
a	
   pattern	
   in	
  my	
   life	
  was	
   self-­‐doubt	
   and	
   now	
   I	
   could	
  
see	
  the	
  ugly	
  roots	
  that	
  had	
  grown	
  out	
  of	
  a	
  few	
  words	
  
from	
   a	
   man	
   I	
   loved	
   and	
   admired.	
   I	
   had	
   earned	
   a	
  
football	
   scholarship	
   and	
   became	
   the	
   first	
   in	
   our	
  
family	
   to	
   go	
   to	
   college,	
   I	
   had	
   a	
   successful	
   career	
   as	
  
teacher,	
  coach,	
  and	
  principal,	
  but	
  I	
  struggled	
  with	
  the	
  
pangs	
   of	
   self-­‐doubt	
   that	
   were	
   limiting	
  my	
   potential	
  
and	
  chaining	
  me	
  down	
  with	
  a	
  harassed	
  and	
  helpless	
  
mindset.	
  

It	
  wasn’t	
   until	
   I	
  was	
   in	
  my	
   late	
   40s	
   did	
   I	
   finally	
   start	
  
embracing	
  and	
  living	
  out	
  the	
  words	
  that	
  Mrs.	
  Rumble	
  
spoke	
   into	
  me	
  when	
   I	
  was	
  a	
   child.	
  As	
  you	
  can	
  glean	
  
from	
  my	
  story,	
  I	
  believed	
  the	
  words	
  that	
  my	
  dad	
  had	
  
said	
   out	
   of	
   his	
   own	
   frustration	
   and	
   fears	
   for	
   my	
  
future,	
   and	
   me,	
   which	
   lead	
   ultimately	
   to	
   fear	
   and	
  
self-­‐doubt.	
   However,	
   the	
   words	
   that	
   Mrs.	
   Rumble	
  
spoke	
   were	
   aligned	
   to	
   unleash	
  my	
   “sweet	
   spot”	
   to	
  
serve	
   and	
   make	
   a	
   difference	
   in	
   the	
   world.	
   Mrs.	
  
Rumble	
   is	
   an	
   example	
   of	
   a	
   true	
   servant	
   leader	
  who	
  
served	
   her	
   students,	
   influenced	
   and	
   developed	
   our	
  
minds,	
   hearts,	
   and	
   spirits.	
  When	
  we	
   overcome	
   self-­‐
doubt	
   and	
   focus	
   on	
   self-­‐discovery	
   followed	
   by	
   self-­‐
manifestation	
   we	
   do	
   great	
   things	
   that	
   impact	
  
influence	
   others	
   and	
   ultimately	
   the	
   world.	
   Thank-­‐
you	
   Mrs.	
   Rumble	
   for	
   being	
   a	
   servant	
   leader	
  
extraordinaire.	
  

	
  

Michael	
  J.	
  Stabile,	
  Ph.D.	
  	
  	
  
mstabile@futurenowed.com	
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Sergey	
   has	
   nailed	
   it.	
   Each	
   day	
   provides	
   countless	
  
chances	
   to	
   make	
   a	
   difference.	
   The	
   chance	
   might	
  
come	
   in	
  private	
   conversation	
  with	
  a	
  direct	
   report	
  or	
  
in	
   a	
  meeting	
  with	
   colleagues.	
   It	
  might	
   come	
   over	
   a	
  
family	
   dinner	
   table.	
   It	
   might	
   come	
   when	
   you’re	
  
speaking	
   at	
   a	
   conference	
   on	
   the	
   future	
   of	
   your	
  
business,	
  or	
  it	
  might	
  come	
  when	
  you’re	
  listening	
  to	
  a	
  
friend	
  talk	
  about	
  a	
  current	
  conflict	
  with	
  a	
  peer.	
  There	
  
are	
  many	
  moments	
  each	
  day	
  when	
  you	
  can	
  choose	
  to	
  
make	
  a	
  difference.	
  Each	
  of	
  these	
  moments	
  serves	
  up	
  
the	
  prospect	
  of	
  contributing	
  to	
  a	
  lasting	
  legacy.	
  
	
  
When	
  we	
  choose	
  to	
   lead	
  every	
  day,	
  we	
  choose	
  to	
  
serve.	
  Leading	
  is	
  not	
  about	
  what	
  we	
  gain	
  from	
  others	
  
but	
  what	
  others	
  gain	
  from	
  us.	
  This	
  means	
  to	
  lead	
  the	
  
way,	
  we	
  must	
   be	
   prepared	
   to	
   sacrifice,	
   to	
   teach,	
   to	
  
learn,	
   to	
   remain	
   open	
   to	
   honest	
   feedback,	
   and	
   to	
  
never,	
  ever	
  assume	
  that	
  the	
  leader	
  can	
  do	
  it	
  alone.	
  
	
  

	
  

Modeling	
  the	
  Way:	
  In	
  Small	
  Ways	
  
Sergey	
  Nikiforov	
  quoted	
  in	
  James	
  Kouzes	
  &	
  Barry	
  Posner	
  	
  
A	
  Leader’s	
  Legacy	
  
	
  

	
  
	
  

(Sergey	
   Nikiforov,	
   a	
  
Russian	
   immigrant	
   to	
  
the	
  United	
  States	
  who	
  
is	
   co-­‐founder	
   and	
   vice	
  
president	
   of	
   product	
  
development	
   at	
  
Stack3,	
  Inc.)	
  
	
  
Where	
   do	
   I	
   start	
  
becoming	
   a	
   better	
  

leader?	
   This	
   question	
   has	
   been	
   nagging	
  me	
   for	
   some	
  
time.	
  Naively	
  I	
  assumed	
  that	
  t0	
  become	
  a	
  better	
  leader	
  
meant	
   to	
   perform	
   formidable	
   tasks:	
   moving	
  
mountains,	
   saving	
   lives,	
   changing	
   the	
   world	
   for	
   the	
  
better.	
  As	
  has	
  been	
  pointed	
  out	
  these	
  noble,	
  grandiose	
  
tasks	
  are	
  often	
  insurmountable	
  for	
  a	
  single	
  person.	
  
	
  
Then	
  it	
  occurred	
  to	
  me––I	
  was	
  thinking	
  selfishly.	
  What	
  
I	
   envisioned	
   was	
   instant	
   gratification,	
   recognition	
   for	
  
my	
   skills	
   and	
   talent.	
   Although	
   the	
   issues	
   at	
   work	
  
matched	
   well	
   with	
   the	
   materials	
   found	
   in	
   the	
  
Leadership	
  Challenge,	
   the	
  way	
   I	
  dealt	
  with	
   them	
  was	
  
far	
   from	
   ideal.	
   In	
  most	
   cases,	
   I	
   used	
  wrong	
   tools	
   and	
  
methods.	
  
	
  
I	
  found	
  that	
  every	
  day	
  I	
  had	
  an	
  opportunity	
  to	
  make	
  a	
  
small	
  difference.	
  I	
  could	
  have	
  coached	
  someone	
  better,	
  
I	
   could	
   have	
   listened	
   better,	
   I	
   could	
   have	
   been	
   more	
  
positive	
   toward	
  people,	
   I	
   could	
  have	
   said	
   “thank-­‐you:	
  
more	
   often,	
   I	
   could	
   have…the	
   list	
  went	
   on.	
   At	
   first,	
   I	
  
was	
   a	
   bit	
   overwhelmed	
   with	
   the	
   discovery	
   of	
   how	
  
many	
   opportunities	
   I	
   had	
   in	
   a	
   single	
   day	
   to	
   act	
   as	
   a	
  
better	
  leader.	
  Bust	
  as	
  I	
  have	
  gotten	
  to	
  put	
  these	
  ideas	
  
into	
  practice	
   I	
   have	
  been	
  pleasantly	
   surprised	
  by	
  how	
  
much	
  improvement	
  I	
  have	
  been	
  able	
  to	
  make	
  by	
  being	
  
more	
   conscientious	
   and	
   intentional	
   about	
   acting	
   as	
   a	
  
leader.	
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Significantly	
  Serving	
  Others	
  
From	
  A	
  Leader’s	
  Legacy	
  
James	
  Kouzes	
  &	
  Barry	
  Posner	
  	
  

	
  
	
  
	
  

very scary thought, especially for those in hierarchical
settings. Freedom, for some, conjures up visions of
anarchy. But the opposite is actually the case. The more
you control others, the more likely it is that they will
rebel. Exemplary leaders have repeatedly stated that
they get the greatest commitment precisely when they
let their people go.

When Bruce Hillsberg, director of government storage
solutions at IBM, was asked how he maintained a high-
performing team, he replied, “Hire smart and capable
people and then let them do what they do best.”

Bruce didn’t start off with this attitude. In the past, he
took a rather tight-leashed approach to his employees
and their progress. Eventually, one of his subordinates
had enough and approached him about the problems
with his management style. This was a turning point for
Bruce. He sat back and thought about his constituents
and realized they were very good at what they did. It
changed his approach from micromanaging to letting his
people go and do what they do best.

Personal responsibility can exist only if people have
free will and if they exercise it. Personal responsibility
cannot exist independent of choice. To make a meaning-
ful difference we have to make our own meaningful
choices. If leaders steal from others the opportunities to
make such choices, they steal a bit of the legacy those
others might have created.  !

Aspirations
People commit to causes, not to plans. If the values

about which we care deeply are vividly clear to us, then
the whims of fashion and the opinion polls won’t side-
track us.

Leaders are expected to look into the future and com-
municate to us what they see. This is not about being
prescient or clairvoyant. It’s about being discerning and
perceptive. Being forward-looking may differentiate
leaders from other credible people, but it’s the skill at
which leaders are the most inept. Exemplary leaders
also have the confidence to turn themselves into follow-
ers, trusting that many others are also eager and compe-
tent to make a difference in the world.

Lead From the Inside Out
Authentic leadership comes from the inside out.

People want to know about the person behind the mask.
What gives leaders the confidence that makes them

think they can actually pull off what they attempt? The
quest for leadership, therefore, is first an inner quest to
discover who you are, and it’s through this process of
self-examination that you find the awareness needed to
lead. Self-confidence is really awareness of and faith in
your own powers. Leadership is developing the self.

When Mike Sullivan started his new position in
investor relations at Intel, he knew that he had to find
what “grabbed him and wouldn’t let go.” He spent a lot
of time thinking deeply about these values, talking them
over with his spouse and closest friends. In turn, he real-
ized that the leadership challenges he was facing at work
were the result of “preconceived ideas about leadership
that were stereotypical, outdated and simply wrong.”

Forward-Looking Is a Leadership Prerequisite
Today’s leaders have to be concerned about tomor-

row’s world and those who will inherit it. They are the
custodians of the future, and it’s their job to make sure
that they leave their organizations in better shape than
they found them.

While forward-looking is a highly valued leadership
competence, it’s the one leaders are least capable of
demonstrating. Those of us who help leaders become
better at creating and communicating visions of the
future stink at it, too. If there’s reliable evidence and
general consensus that it’s so important for leaders to
articulate a vision and get others excited about it, why
do leaders do so poorly at it?

The most frequent explanation is that people and
organizations are hostages to the present, too focused on
quarterly profits. The pace of change keeps us from
even trying to think more about the future, when it
makes it harder and harder to cope with the present.
This is not likely to change soon. Even so, people still
want leaders to be forward-looking. That won’t change
either. Despite the daily pressures that hold our minds
hostage, we can be more future-oriented.

A Leader’s Legacy — SUMMARY

5

Relationships
(continued from page 4)

(continued on page 6)

Soundview Executive Book Summaries®

For additional information on Sergey Nikiforov and personal 
leadership, go to: http://my.summary.com

What Employees Want to Know
About Their New Leader

" Who are you?
" What do you stand for and believe in?
" Where do you want to take us?
" Why you?
" What qualifies you for this job?
" What makes you think you can do this?
" Do you really know what you’re getting your-

self into?
" What changes are you planning to make?

	
  When	
   we	
   move	
   on,	
   people	
   do	
   not	
   remember	
   us	
   for	
  
what	
  we	
  do	
  for	
  ourselves.	
  They	
  remember	
  us	
  for	
  what	
  
we	
   do	
   for	
   them.	
   One	
   of	
   the	
   great	
   joys	
   and	
   grave	
  
responsibilities	
  of	
   leaders	
   is	
  making	
  sure	
   that	
   those	
   in	
  
their	
   care	
   live	
   lives	
   not	
   only	
   of	
   success,	
   but	
   also	
   of	
  
significance.	
   Leaders	
   who	
   see	
   their	
   role	
   as	
   serving	
  
others	
  leave	
  the	
  most	
  lasting	
  legacies.	
  	
  
	
  
Teaching	
   is	
   one	
   way	
   of	
   serving.	
   It’s	
   a	
   way	
   of	
   passing	
  
along	
  the	
  lessons	
  learned	
  from	
  experience,	
  particularly	
  
to	
  those	
  who	
  look	
  immediately	
  to	
  us	
  for	
  leadership.	
  By	
  
asking	
  ourselves	
  how	
  we	
  want	
  to	
  be	
  remembered,	
  we	
  
plant	
  the	
  seeds	
  for	
  living	
  our	
  lives	
  as	
  if	
  we	
  matter.	
  	
  
	
  
Leaders	
  Serve	
  and	
  Sacrifice	
  	
  
Are	
   you	
  on	
   this	
   planet	
   to	
   do	
   something,	
   or	
   are	
   you	
   just	
  
here	
  for	
  something	
  to	
  do?	
   If	
  you’re	
  on	
  this	
  planet	
  to	
  do	
  
something,	
  what	
  is	
   it?	
  What	
  difference	
  will	
  you	
  make?	
  
What	
  will	
  be	
  your	
  legacy?	
  These	
  questions	
  were	
  posed	
  
to	
   first-­‐year	
   students	
   in	
   leadership	
   classes	
   at	
   Santa	
  
Clara	
  University.	
  	
  
	
  
“What	
   will	
   be	
   your	
   legacy?”	
   does	
   not	
   have	
   a	
   single	
  
answer	
   or	
   a	
   right	
   answer.	
   But	
   asking	
   the	
   question	
  
opens	
   students	
   up	
   to	
   the	
   notion	
   that	
   along	
   life’s	
  
journey	
   they’re	
   going	
   to	
   be	
   struggling	
   with	
  
determining	
  the	
  difference	
  they	
  want	
  to	
  make.	
  	
  
	
  
Asking	
  these	
  questions	
  brings	
  forward	
  another	
  central	
  
observation:	
   Leadership	
   is	
   not	
   solely	
   about	
   producing	
  
results.	
  Being	
  a	
  leader	
  brings	
  with	
  it	
  a	
  responsibility	
  to	
  
do	
  something	
  of	
  significance	
  that	
  makes	
  families,	
  com-­‐	
  
munities,	
   work	
   organizations,	
   nations,	
   the	
  
environment	
  and	
  the	
  world	
  better	
  places	
  than	
  they	
  are	
  
today.	
  Not	
  all	
  of	
  these	
  things	
  can	
  be	
  quantified.	
  	
  
	
  
Leadership	
   often	
   begins	
  with	
   pain	
   and	
   suffering.	
   And	
  
leadership	
  can	
  be	
  as	
  much	
  a	
  service	
  to	
  others.	
  As	
  John	
  
Gardner	
   once	
   observed,	
   “A	
   loyal	
   constituency	
   is	
   won	
  
when	
  people,	
  consciously	
  or	
  otherwise,	
   judge	
   the	
   leader	
  
to	
  be	
  capable	
  of	
  solving	
  their	
  problems	
  and	
  meeting	
  their	
  
needs.”	
   John	
   didn’t	
   mean	
   that	
   the	
   leader	
   should	
  
personally	
   fix	
   the	
   problems	
   and	
   fulfill	
   the	
   needs.	
   He	
  
was	
   suggesting	
   that	
   people	
   willingly	
   follow	
   someone	
  

who’s	
   attuned	
   to	
   their	
   aspirations,	
   fears	
   and	
   ideals.	
  
Loyalty	
   is	
   not	
   something	
   a	
   boss	
   can	
   demand,	
   just	
   as	
   a	
  
company	
  cannot	
  demand	
  loyalty	
  from	
  customers.	
  	
  
	
  
Customers	
   decide	
   whether	
   to	
   continue	
   to	
   give	
   us	
   their	
  
business,	
  and	
   if	
  we	
  want	
  our	
  customers’	
   loyalty,	
   then	
   it’s	
  
our	
   job	
  to	
  be	
  responsive.	
  The	
  first	
  objection	
  to	
  this	
  point	
  
of	
  view	
  is	
  that	
  customers	
  pay	
  us,	
  but	
  we	
  pay	
  our	
  followers.	
  
But	
  what	
  about	
  energy,	
  drive,	
  initiative,	
  spirit,	
  dedication	
  
and	
  all	
  the	
  other	
  emotional	
  currencies	
  that	
  people	
  pay	
  us	
  
with?	
  Viewing	
  leadership	
  as	
  service	
  is	
  not	
  a	
  new	
  concept.	
  
Robert	
   Greenleaf,	
   himself	
   a	
   retired	
   corporate	
   executive,	
  
observed	
  that	
  the	
  “great	
  leader	
  is	
  seen	
  as	
  servant	
  first,	
  and	
  
that	
  simple	
  fact	
  is	
  the	
  key	
  to	
  [the	
  leader’s]	
  greatness.”	
  	
  
	
  
When	
   people	
   talk	
   about	
   leadership,	
   they	
   often	
   use	
   the	
  
word	
  passion.	
  But	
  when	
  you	
   look	
  up	
  the	
  word	
  passion	
   in	
  
any	
   dictionary	
   that	
   includes	
   origins	
   you’ll	
   see	
   that	
   it	
  
comes	
   from	
   the	
   Latin	
   word	
   for	
   suffering.	
   Leadership	
   is	
  
hard	
  work.	
   It’s	
  not	
  easy	
  despite	
  what	
  we,	
  or	
  others,	
  may	
  
write	
  in	
  our	
  attempts	
  to	
  make	
  leadership	
  more	
  accessible.	
  
One	
  guarantee	
  is	
  that	
  what	
  people	
  will	
  say	
  about	
  you	
  will	
  
not	
  be	
  about	
  what	
  you	
  achieved	
  for	
  yourself	
  but	
  what	
  you	
  
achieved	
  for	
  others.	
  Not	
  how	
  big	
   a	
   camp–fire	
   you	
  built	
  
but	
  how	
  well	
  you	
  kept	
  others	
  warm.	
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Coaching	
  reminders:	
  

Mike	
  is	
  available	
  for	
  individual	
  
leadership	
  coaching.	
  	
  

	
  
Call	
  or	
  email	
  for	
  
appointments.	
  

	
  
www.futurenowed.com	
  

mstabile@futurenowed.com	
  
513-­‐460-­‐1015	
  

	
  

“Everything rises or falls with leadership.”   

Cultivating the Viox work Culture 
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