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Are Leaders Made or Born?

interviewed
great leaders, "they all agreed leaders
are made, not born, and made more by
themselves than by any external
means. Bennis concurs: “/ believe that
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everyone, of whatever age and
circumstance, is capable of self-
transformation.” Not that everyone
will become a leader. Sadly, most
managers and even CEOs become
bosses, not leaders. They wield power
instead of transforming themselves,
their workers, and their organization.
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enter a period of great learning. They
get lots of training and coaching, they
are open to ideas, and they think long
and hard about how to do their jobs.
They are looking to develop. But once
they've learned the basics, they stop
trying to improve. It may seem like too
much trouble or they may not see
improvement will take them. They are
content to do their jobs rather than
making themselves into leaders. Or,
Morgan  McCall  argues,  many
organizations believe in natural talent
and don’t look for people with the
potential to develop. Not only are these
organizations missing out on a big pool
of possible leaders, but their belief in
natural talent might actually squash
the very people they think are the
naturals.

Folkman point out that most people i
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talent. Indeed, the gurus at McKinsey 8
Company, the premier management
consulting firm in the country, were
insisting that corporate success today
requires the "“talent mind-set.” Just as
here are naturals in sports, they
maintained, there are naturals in business
Just as sports teams write huge checks tc
sign outsized talent, so too shoulc
corporations spare no expense ir
recruiting talent, for this is the secret
weapon, the key to beating the
competition.

This means that instead of learning,
growing, and moving the company
forward, everyone starts worryinc
about being judged. It starts with the
bosses’ worry about being judged, but i
winds up being everybody’s fear about
being judged. It's hard for courage anc
innovation to survive a company-wide
fixed mindset.
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Productivity Paradox

By Kory Kogon,Adam Merrill, and Leena Rinne

THE
PRODUCTIVITY

PARADOX

It has never been easier
in human history to accomplish great things. A big
part of that is the dramatic increase in the power of
technology to make us more productive. With
advances in interconnectivity, processing power, and
wearable technologies that measure everything from
the temperature of our skin to the flow of our blood,
the interaction between how we live and think and
the technologies we use becomes more inseparable
each day.

Yet, paradoxically, these same technologies can
make it harder than ever to accomplish the things
that are important to us. People feel overwhelmed
like never before. They feel buried in things to do and
simultaneously drained of their capacity to do them.
They feel agitated and anxious, stressed when they
are working and stressed when they are not. It is a
semipermanent state of worried restlessness that
pervades our culture and drains us of confidence and
joy. This is the widespread human cost of the
productivity paradox, and it will only become more
challenging for people who do not know how to
tame the paradox and turn it to their advantage.

The productivity paradox revolves around three
critical challenges: we are making more decisions
than ever, our attention is under unprecedented
attack, and we are suffering from a personal
energy crisis.

Everyone has the capability to do extraordinary work.
Everyone has the potential to go to bed at the end of
each day feeling satisfied and accomplished. However,
in order to do this, you will need to directly address the
three challenges. You will need to increase your
capability in three areas: decision management,
attention management, and energy management.

More than anything, extraordinary productivity is a
question of being conscious in the moment. And it
doesn’t take much to change the equation. It's taking
small steps each day to cultivate this habit in our own
lives. It's being aware of our surroundings, the people
we work with, and the opportunities for high-value
decisions about where we spend our time, attention,
and energy. When we live our days this way, we find
they are much more rewarding and fulfilling. We know
that we have been involved in things that matter and
have done them well. We can feel accomplished at the
end of every day. And in the end, we may be surprised
to find out that a series of extraordinary days has given
us an extraordinary life!
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Deep work is professional

activities performed in a
state of distraction-free
concentration that push

a

your cognitive capabilities to
'. AL NEWPORTE their limit. These_ efforts
o . create new value, improve
your skill and are hard to replicate. We now know
from decades of research in both psychology and
neuroscience that the state of mental strain that
accompanies deep work is also necessary to improve
your abilities.

Deep work stands in sharp contrast to the behavior
of most modern knowledge workers — a group that’s
rapidly forgetting the value of going deep. The
reason knowledge workers are losing their familiarity
with deep work is well established: network tools.
This is a broad category that captures
communication services like email and SMS, social
media networks like Twitter and Facebook, and the
shiny tangle of infotainment sites like BuzzFeed and
Reddit. In aggregate, the rise of these tools,
combined with ubiquitous access to them through
smart- phones and networked office computers, has
fragmented most knowledge workers’ attention into
slivers.

A 2012 McKinsey study found that the average
knowledge worker now spends more than 6o
percent of the workweek engaged in electronic
communication and Internet searching, with close
to 30 percent of a worker's time dedicated to
reading and answering email alone.

This state of fragmented attention cannot
accommodate deep work, which requires long
periods of uninterrupted thinking. At the same time,
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Deep Work

By: Cal Newport

however, modern knowledge workers are not
loafing. In fact, they report that they are as busy as
ever. What explains the discrepancy? A lot can be
explained by another type of effort, which provides a
counterpart to the idea of deep work: Shallow Work:
noncognitively demanding, logistical-style tasks,
often performed while distracted. These efforts tend
to not create much new value in the world and are
easy to replicate.

Our work culture’s shift toward the shallow (whether
you think it's philosophically good or bad) is
exposing a massive economic and personal
opportunity for the few who recognize the potential
of resisting this trend and prioritizing depth.

The Deep Work Hypothesis says that the ability to
perform deep work is becoming increasingly rare
at exactly the same time it is becoming
increasingly valuable in our economy. As a
consequence, the few who cultivate this skill, and
then make it the core of their working life, will
thrive.
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Coaching reminders:

Mike is available for individual
leadership coaching.

Call or email for
appointments.

www.futurenowed.com
mstabile @futurenowed.com
513-460-1015

Transforming

...one person

Cultures at a time.
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“EVERYTHING RIS€ES OR FALLS WITH LEADERSHIP.”
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